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PHA Plan
Agency ldentification

PHA Name: Fort Worth Housing Authority
PHA Number: TX004
PHA Fiscal Year Beginning: (01/01/2000)

Public Accessto Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X]  Main administrative office of the PHA

[]  PHA development management offices

[]  PHAlocd offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection a: (select dl that
apply)

Main adminigtrative office of the PHA

PHA development management offices

PHA locd offices

Main adminigraive office of the locd government
Main adminigrative office of the County government
Main adminigrative office of the State government
Public library

PHA website

Other (list below)

DOXOOOXNX

PHA Plan Supporting Documents are available for inspection at: (sdect dl that apply)
Main business office of the PHA

XI  PHA devdopment management offices

X Other (list below)

Main Library
Other PHA Offices
PHA Identification Section, Page 1
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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’ s jurisdiction. (select one of the choices below)

[[]  Themission of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
auitable living environment free from discrimination.

X]  ThePHA’smissonis

The Housing Authority of the City of Fort Worth is committed to providing adequate
affordable housing in a suitable living environment to low and moderate income
individuas and families, without discrimination; and to creating economic opportunities
for our customers to become sdlf-sufficient.

In order to achieve this misson we will:
Expand housing opportunities in the Fort Worth area.
Provide information and referrd services.
Manage our resources efficiently and effectively.
Network with other groups and organizations that share our gods to improve
the qudlity of life for individuds and families.
Educate the community about who we are and what we do.

B. Goals

We have adopted the following gods and objectives for the next five years,

Goal One.  Expand the role of the Fort Worth Housing Authority as provider of low and
moderate income housing in the Fort Worth area.

Objectives:

1. Incresse the avalability of housng to meet the needs and markets identified in the
Agency Plan Needs Assessment.
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2. By June 30, 2000, create a Master Strategic Plan for development of new rentd housing
and redevel opment of exigting housing.

3. Deveop partnerships to enhance the ability of FWHA to increase the supply of affordable
housng.

4. Collaborate with public and private entities to identify dternative uses of existing
properties.
Goal Two:  Maximize the rentd vadue and marketability of dl asssts owned by the
Authority.
Objectives.

1. Develop Comprehensive Physical Needs Assessment and an Improvement Plan.

2. Implement priorities identified in Assessment and Improvement Plan by 2004.
3. Improve resident and community perception of the public housing environment.
4, Implement outreach program targeting markets identified in Needs Assessment.

Goal Threee Complete Butler Replacement Housing acquisitions by December, 2001.
Objectives:

1. Purchase an additional 21 unitsin FY 1999.

2. Purchase sx units using capitd fundsin FY 2000.

3. Purchase sx units using capitd fundsin FY 2001.

Goal Four:  Enhance theimage of public housing in the Fort Worth community.
Objectives:

1. Develop and implement a Public Relations Plan to promote FWHA operations and
community awareness by March 2000.
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2. Develop a Speakers Bureau composed of commissioners and staff to speak to civic,
religious and community groups to explain FAVHA programs, services and importance
to the community by fiscd year ending 1999.

3. Implement an outreach program to inform the community of the results of the agency
plan needs assessment and solicit support for housing and services for the extremdy
low-income by January 2000.

4, Increase positive media coverage with at least three positive stories in the year 2000.

Goal Five:  Improve access of public and asssted housing residents to services that
enhance qudity of life through employment, training and economic devel opmernt.

Objectives.

1. Assess current recruitment and outreach methods for implementation of more effective
methods by January 2000.

2. Implement policies and procedures that encourage families to work in fiscd year
ending 2000.

3. Utilize the Resdent Advisory Board to provide input on developing effective

recruitment, outreach and resident relations strategies in fisca year 2000.
Goal Six: Devdop avariety of housing options for the ederly and disabled.
Objectives:

1 Through partnerships provide housing for the elderly and disabled to include the
extremely low income by 2004.

2. Partner with providers of asssted living/persona care housing to meet the needs of
the extremdy low income elderly and disabled by 2001.

3. Advocate for adequate supportive services that dlow the ederly and disabled to
maintain an independent lifestyle in fiscal year 2000.

The plans, gatements, budget summary, policies, etc. set forth in the Annud Plan dl lead
towards the accomplishment of our goas and objectives. Taken as a whole, they outline a
comprehensive approach towards our goads and objectives and are consgtent with the
Consolidated Plan.

5 Year Plan Page 3
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



1/20/00 2:14 PM

5 Year Plan Page 4
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



1/20/00 2:14 PM

Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

I. _Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

[] Sandard Plan

Streamlined Plan:
Xl  High Performing PHA
[[]  small Agency (<250 Public Housing Units)
[[]  Administering Section 8 Only

[]  Troubled Agency Plan

Table of Contents

Annual Plan

I.  Executive Summary Tab1l

ii. Tableof Contents Page #
1. Housing Needs 4
2. Financid Resources 11
3. Pdlideson Eligibility, Sdection and Admissons 12
4. Rent Determination Policies 22
5. Operations and Management Policies 26
6. Grievance Procedures 27
7. Capitd Improvement Needs 28
8. Demodlition and Digposition 30
9. Dedgnation of Housng 31
10. Conversons of Public Housing 32
11. Homeownership 34
12. Community Service Programs 35
13. Crime and Safety 38
14. Pets (Inactive for January 1 PHAYS) 40
15. Civil Rights Certifications (included with PHA Plan Certifications) 40
16. Audit 40
17. Asset Management 40
18. Other Information 41
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Attachments
Indicate which attachments are provided by selecting all that apply. Provide the attachment’ s name (A,
B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space to
the right of thetitle.

Required Attachments:

X Attachment A-Admissions Policy for Deconcentration

Xl  Attachment B-FY 2000 Capital Fund Program Annua Statement

[] Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY')

Optiona Attachments:

X Attachment C-PHA Management Organizational Chart

X Attachment D-FY 2000 Capital Fund Program 5 Y ear Action Plan

X Attachment E-Public Housing Drug Elimination Program (PHDEP) Plan

[ ] Comments of Resident Advisory Board or Boards (must be attached if not included
in PHA Plan text)

[ ] Other (List below, providing each attachment name)

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

1/20/00 2:14 PM

List of Supporting Documents Available for

Review

Applicable Supporting Document Applicable Plan Component
&

On Display

X PHA Plan Certifications of Compliance with the PHA Plans 5Year and Annual Plans
and Related Regulations
State/L ocal Government Certification of Consistency withthe | 5Year and Annual Plans
Consolidated Plan

X Fair Housing Documentation: Housing Needs Supportive

Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in
view of the resources available, and worked or isworking
with local jurisdictions to implement any of the jurisdictions
initiativesto affirmatively further fair housing that require the
PHA’sinvolvement.

Documentation

Consolidated Plan for the jurisdiction/sin which the PHA is
located (which includes the Analysis of Impedimentsto Fair
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction

Annual Plan:
Housing Needs
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List of Supporting Documents Available for Review

Applicable
&
On Display

Supporting Document

Applicable Plan Component

Most recent board-approved operating budget for the public
housing program

Annual Plan:
Financial Resources;

X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Palicies
X Public Housing Deconcentration and Income Mixing Annual Plan attachment:
Documentation: Eligibility, Selection, and
1. PHA board certifications of compliance with Admissions Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
check hereif included in the public housing Supportive Documentation
A & OPalicy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
Z| check hereif included in the public housing Supportive Documentation
A & O Palicy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
Z| check hereif included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policiesfor the prevention or and Maintenance
eradication of pest infestation (including cockroach Supportive Documentation
infestation)
X Public housing grievance procedures Annual Plan: Grievance
check hereif included in the public housing Procedures
A & O Policy Supportive Documentation
X Section 8 informal review and hearing procedures Annua Plan: Grievance
Z| check hereif included in Section 8 Procedures
Administrative Plan Supportive Documentation
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Attachment
Program Annual Statement (HUD 52837) for the active grant Capital Needs
year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Attachment

FY 2000 Annual Plan Page 3

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002




1/20/00 2:14 PM

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
Fund/Comprehensive Grant Program, if not included as an Capital Needs
attachment (provided at PHA option)
Approved HOPE VI applications or, if morerecent, approved | Annual Plan: Capital Needs
or submitted HOPE V1 Revitalization Plans or any other
approved proposal for development of public housing
Approved or submitted applications for demolition and/or Annual Plan: Demoalition
disposition of public housing and Disposition
Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
X Policies governing any Section 8 Homeownership program Annual Plan:
DX check hereif included in the Section 8 Homeownership
Administrative Plan
X Any cooperative agreement between the PHA and the TANF | Annual Plan: Supporting
agency Documentation
FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
X The most recent Public Housing Drug Elimination Program Annual Plan: Supporting

(PHEDEP) semi-annual performance report for any open grant
and most recently submitted PHDEP application (PHDEP
Plan)

Documentation

The most recent fiscal year audit of the PHA conducted
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings

Annual Plan: Annual Audit

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (3)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
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families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A toindicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type

Family Type Overall Affor Suppl Qualit  [Accessibilit Size Location

d- y y y

ability
Income <= 30% 16,753 5 5 5 3 3 3
of AMI
Income >30% but 12,863 5 5 4 3 2 2
<=50% of AMI
Income >50% but 17,551 3 4 3 3 2 2
<80% of AMI
Elderly 7,771 5 4 4 4 1 3
Familieswith
Disahilities 30,564 5 5 5 5 5 5
White 44,180 5 5 5 5 5 5
Black 17,262 S 5 5 5 S S
Hispanic 11,573 5 4 3 3 2 4
Other Minorities 1,949 5 4 3 3 2 4

What sources of information did the PHA use to conduct this andysis? (Check dl that apply;
al materids must be made available for public ingpection.)

X  Consolidated Plan of the durisdiction/s
Indicate year: 1995
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’)
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

O 0O 0O X

B. Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists

FY 2000 Annual Plan Page 5
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State the housing needs of the families on the PHA’ s waiting list/s. Complete onetablefor each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting lit type: (select one)

[[]  Section 8 tenant-based assistance
X Public Housing
[[] Combined Section 8 and Public Housing
[ ] Public Housing Site-Based or sub-jurisdictiona waiting list (optional)

If used, identify which devel opment/sub-jurisdiction:

# of families % of totd families Annud Turnover

Waiting lig totd 865 1767
Extremdy low income 761 88
<=30% AMI
Very low income 95 11
(>30% but <=50%
AMI)
Low income 9 1
(>50% but <80%
AMI)
Families with children 519 60
Elderly families 43 5
Familieswith 147 17
Disabilities
White 182 2.2
Black 579 70
American Indian 2 .01
Hispanic 66 7.97
Characterigtics by
Bedroom Size (Public
Housing Only)
1BR 459 53 623
2BR 229 26.5 635
3BR 144 16.5 405
4BR 30 35 95
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Housing Needs of Families on the Waiting List

5BR 2 .28 9
5+ BR 1 22 N/A
Isthe waiting list closed (select one)?[X] No [ ] Yes
If yes
How long hasit been closed (# of months)?
Does the PHA expect to reopen thelist in the PHA Planyear?[ | No [ ] Yes
Does the PHA permit specific categories of families onto the waiting lis, even if
generdly closed?] | No [X] Yes
B1. Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ swaiting list/s. Complete onetable for each type of
PHA-widewaiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.
Housing Needs of Families on the Waiting List
Waiting list type: (select one)
X]  Section 8 tenant-based assistance
[] PublicHousing
[[] Combined Section 8 and Public Housing
[] Public Housing Site-Based or sub-jurisdictiond waiting list (optional)
If used, identify which deve opment/sub-jurisdiction:
# of families % of totd families Annua Turnover
Waiting lig totd 3170 1325
Extremdy low income 2648 83
<=30% AMI
Very low income 492 16
(>30% but <=50%
AMI)
Low income 30 1
(>50% but <80%
AMI)
Families with children 2187 70
Elderly families 190 6
Familieswith 760 24
Disdhilities
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Housing Needs of Families on the Waiting List

White 516 16
Black 2184 70
American Indian 4 0
Hispanic 425 13
Asan 34 1

Isthe waiting list closed (sdlect one)?[X] No [ ] Yes

If yes.
How long hasit been closed (# of months)?
Doesthe PHA expect to reopen the list in the PHA Planyear?[ | No [ ]| Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generdly dlosed?[ | No [X] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’ s reasons for choosing
this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable units available to the PHA within its

current resour ces by:
Select al that apply

X Employ effective maintenance and management policies to minimize the number of
public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units logt to the inventory through mixed finance
development

Seek replacement of public housing units logt to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that
will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted
by the PHA, regardless of unit Sze required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outsde of areas of minority and poverty concentration

X X X X XX
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X Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

X Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

[]  Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

Xl  Apply for additiona section 8 units should they become available

X Leverage affordable housing resources in the community through the creation  of

mixed - finance housing

X Pursue housing resources other than public housing or Section 8 tenant- based
assistance.

[]  Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select all that apply

[ ]  Exceed HUD federd targeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federd targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assstance

Employ admissions preferences amed at families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

X O

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1. Target available assistance tofamiliesat or below 50% of AMI
Select all that apply

X Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work

[ ]  Other: (list bdow)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select all that apply
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X Seek designation of public housing for the ederly

X Apply for specia-purpose vouchers targeted to the elderly, should they become
avalable

[] Other: (list below)

Need: Specific Family Types. Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply

X Seek designation of public housing for families with disabilities

X Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

X Apply for specid-purpose vouchers targeted to families with disabilities, should they
become available

X Affirmatively market to locd non-profit agencies that assist families with disabilities

[]  Other: (list below)

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1. Increase awareness of PHA resour ces among families of races and

ethnicities with disproportionate needs:
Select if applicable

X  Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select all that apply

X Counsdl section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assst them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

X Other: (list below)

Utilize flexibility of payment standards and use of 110% of FMR to expand the Section 8
program into areas outsde of areas of poverty/minority concentrations and/or request
exception rents where needed.
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Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasonsfor Selecting Strategies
Of the factors listed below, select dl that influenced the PHA’s selection of the Strategiesiit
will pursue

Funding condraints

Saffing condraints

Limited availability of Stes for asssted housng

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demondtrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assstance

Results of consultation with locad or state government

Results of consultation with residents and the Resident Advisory Board
Reaults of consultation with advocacy groups

Other: (list below)

[IXXXXNX X XXX

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the
Planyear. Note: the table assumes that Federal public housing or tenant based Section 8 assistance
grant funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For
other funds, indicate the use for those funds as one of the following categories: public housing
operations, public housing capital improvements, public housing safety/security, public housing
supportive services, Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2000 grants)

a) Public Housng Operating Fund 1,951,675

b) Public Housng Capitd Fund 2,149,662

¢) HOPE VI Revitdizaion

d) HOPE VI Demalition

e) Annud Contributions for Section 8
Tenant-Based Assstance 16,539,836
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
f) Public Housng Drug Elimination
Program (including any Technica
Assstance funds) 306,000
g) Resdent Opportunity and Sdif-
Sufficiency Grants 185,188
h) Community Development Block
Grant 30,000 AmakaDay Cae
i) HOME
Other Federd Grants (list below)
P/H Supportive Services
Service Coordinator 45,889 | for elderly and disabled
Shelter + Care 1,620,000
2. Prior Year Federal Grants
(unabligated funds only) (list below)
Family Investment Center 6,648 | P/H Supportive Services
3. Public Housing Dwelling Rental P/H Supportive Services
Income 2,406,627
4. Other income (list below)
Investment Income 14,382 | P/H Operation
Resident Charges 51,790 | P/H Operation
4. Non-federal sources(list below)
Sid Richardson 75,000 | Amaka Day Care
TitlelV A At Risk 22,500 | Amaka Day Care
Total resources 25,405,197

3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 ()]
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A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to compl ete subcomponent
3A.

(1) Eligibility

a When doesthe PHA verify digibility for admission to public housing? (select al that apply)
[] When families are within a certain number of being offered a unit: (Sate number)

XI  When families are within a certain time of being offered a unit: (between 14-60 days)
[]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish digihility for
admission to public housing (sdlect dl that apply)?

X Crimind or Drug-rdated activity

X  Rentd history

X Housskeeping

[]  Other (describe)

c.[X] Yes[ ] No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?

d.X] Yes[ ] No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

e.[ ] Yes X] No: Doesthe PHA access FBI crimina records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting List Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (sdlect
al that apply)

Community-wide list

Sub-jurisdictiond ligs

Site-based waiting lists

Other (describe)

|

b. Where may interested persons apply for admission to public housing?

X PHA main administrative office

X PHA devdopment site management office

X Other (list below) Socid Svc and Senior Citizen Agencies, Community Centers and
Homeless Shdlters
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c. If the PHA plansto operate one or more Site-based waiting lists in the coming yesr,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many Ste-based waiting lists will the PHA operate in the coming year?

2. ] Yes[_] No: Areany or dl of the PHA’s site-based waiting lists new for the
upcoming year (thet is, they are not part of a previoudy-HUD-
gpproved site based waiting list plan)?

If yes, how many ligs?

3. ] Yes[ ] No: May families be on more than onelist smultaneoudy
If yes, how many ligs?

4. Where can interested persons obtain more information about and sign up to be on the
Ste-based waiting lists (sdect al that apply)?

PHA main adminidrative office

All PHA development management offices

Management offices a developments with Site-based waiting lists

At the devel opment to which they would like to apply

Other (list below)

|

(3) Assignment

a How many vacant unit choices are applicants ordinarily given before they fdl to the bottom
of or are removed from the waiting list? (select one)

[] Orne
[] Two

X Threeor More
b.X] Yes[] No: Isthis policy consistent across al waiting list types?
c. If answer to bisno, list variations for any other than the primary public housing waiting

list/s for the PHA:

(4) Admissions Pr efer ences

a Income targeting:

[ ] Yes[X] No: Doesthe PHA plan to exceed the federd targeting requirements by
targeting more than 40% of al new admissons to public housing to
families at or below 30% of median areaincome?
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b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medicd judtification

Adminigrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances bel ow)

Other: (list below)

D0 XXXNXX

c. Preferences

1.[X] Yes[_] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admisson preferences does the PHA plan to employ inthe
coming year? (sdlect al that gpply from either former Federd preferences or other
preferences)

Former Federal preferences:
[] Involuntary Displacement (Disagter, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[]  Vicimsof domestic violence

[ ]  Substandard housing

[[] Homdessness

[]  Highrent burden (rent is > 50 percent of income)

Other preferences. (select below)

X Working families and those unable to work because of age or disability

[] Veeransand veterans families

X Residents who live and/or work in the jurisdiction

X Those enrolled currently in educationd, training, or upward mobility programs
[] Households that contribute to meeting income godss (broad range of incomes)
X Households that contribute to meeting income requirements (targeting)

[] Those previoudy enrolled in educationd, training, or upward mobility — programs
[]  Vicimsof reprisdsor hate crimes

X|  Other preference(s) (list below)

Involuntarily Displaced
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3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the
Space that represents your fird priority, a“2” in the box representing your second priority,
and soon. If you give equd weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2" more than once, €tc.

Date and Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessbility, Property Disposition)
Victims of domegtic violence
Substandard housing
Homelessness
High rent burden

Other preferences (sdlect dl that apply)

Working families and those unable to work because of age or disability
Veterans and veterans  families

Residents who live and/or work in the jurisdiction

Those enralled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

Involuntarily displaced

N [ O [

4. Redionship of preferences to income targeting requirements:

X The PHA applies preferences within income tiers

[] Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a What reference materias can gpplicants and residents use to obtain information about the
rules of occupancy of public housing (sdlect dl that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materias

Other source (list)

CIXXIX
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b. How often must resdents notify the PHA of changesin family compostion? (select dl

that apply)
X  Atanannua reexamination and lease renewd

Xl Any timefamily composition changes
Xl  Atfamily request for revision
[]  Other (is)

(6) Deconcentration and | ncome Mixing

a X Yes[ ] No: Did the PHA’s analysis of itsfamily (genera occupancy) developments
to determine concentrations of poverty indicate the need for messures
to promote deconcentration of poverty or income mixing?

b.X| Yes[_] No: Did the PHA adopt any changesto its admissions policies based on
the results of the required andlysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
[[]  Adoption of site-based waiting lists
If selected, list targeted devel opments below:

X Employing waiting ligt “skipping” to achieve deconcentration of poverty or income
mixing goals a targeted devel opments
If selected, list targeted devel opments below:
Ripley Arold
Butler Place/Addition
Cavile Place
Hunter Plaza
Fair Oaks
Fair Park

[] Employing new admission preferences a targeted developments
If selected, list targeted devel opments below:

X|  Other (list policies and devel opments targeted below)
Ripley Arnold
Butler Place/Addition
Cavile Place
Hunter Plaza
Fair Oaks
Fair Park
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d.[X] Yes[ ] No: Did the PHA adopt any changesto other policies based on the results
of the required andysis of the need for deconcentration of poverty
and income mixing?

e. If the answer to d was yes, how would you describe these changes? (sdlect al that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of celling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

Other (list below)

Hat Rent adopted

X XOXKX

f. Based on the results of the required andlysis, in which developments will the PHA make
specid effortsto atract or retain higher-income families? (sdect al that gpply)
[[]  Notapplicable: resultsof anaysis did not indicate aneed for such efforts
X List (any applicable) developments below:
Ripley Arnold
Butler Place/Addition
Cavile Place
Hunter Plaza
Fair Oaks
Fair Park

g. Basad on the results of the required analys's, in which developments will the PHA make
gpecid efforts to assure access for lower-income families? (sdect al that apply)

X Not applicable: results of andysis did not indicate a need for such efforts

[] List (any applicable) developments below:

B. Section 8

Exemptions: PHAsthat do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (sdlect dl that apply)
X Crimind or drug-rdlated activity only to the extent required by law or regulaion
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[] Crimina and drug-rlated activity, more extensvely than required by law or
regulation

[] More generd screening than crimina and drug-related activity (list factors below)

X Other (list below)

Sex offender regigtration and prior public housing and Section 8 tenancy and monies
owed to assisted housing agencies.

b.X| Yes[_] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

c.X] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[] Yes [X] No: Doesthe PHA access FBI crimind records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select dl that

3oply)
[]  Crimind or drug-related activity
X|  Other (describe below)
Past landlord names and phone numbers

(2) Waiting List Organization

a With which of the following program waiting listsis the section 8 tenant-based assstance
waiting list merged? (sdect dl that goply)

None

Federd public housing

Federa moderate rehabilitation

Federa project-based certificate program

Other federd or loca program (list below)

| [ ¢

b. Where may interested persons apply for admission to section 8 tenant-based assi stance?
(select dl that gpply)
X PHA man adminigrative office
X Other (list below)
Socid Service and Senior Citizen Agencies, Community Centers and Homeless
Shelters

(3) Search Time
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a X Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to search
for aunit?

If yes, Sate circumstances below:
Medica reasons or extremely high occupancy ratesin renta housing.

(4) Admissions Prefer ences

a Income targeting

[ ] Yes[X] No: Doesthe PHA plan to exceed the federa targeting requirements by
targeting more than 75% of al new admissons to the section 8 program
to families a or below 30% of median areaincome?

b. Preferences

1.[X] Yes[_] No: Hasthe PHA established preferences for admission to section 8 tenant-

based assistance? (other than date and time of application) (if no,
skip to subcomponent (5) Special pur pose section 8 assistance

programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (sdect al that gpply from either former Federd preferences or other
preferences)

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)

Victims of domegtic violence

Substandard housing

Home essness

High rent burden (rent is > 50 percent of income)

her preferences (sdect dl that apply)

Working families and those unable to work because of age or disability limited to
50% of families housed in any fisca year.

Veterans and veterans  families

Resdents who live and/or work in your jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility programs
Victims of reprisds or hate crimes

OOOXXNXO X Lodd
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X Other preference(s) (list below)
Involuntarily displaced

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the
Space that represents your fird priority, a“2” in the box representing your second
priority, and so on. If you give equa weight to one or more of these  choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That meansyou can use“1” morethan once, “2” more than once, etc.

Dateand Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)
Victims of domegtic violence
Substandard housing
Homelessness
High rent burden

Other preferences (sdlect dl that apply)

Working families and those unable to work because of age or disability
Veterans and veterans  families

Residents who live and/or work in your jurisdiction

Those enrdlled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility  programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

Involuntarily displaced

N [ O [

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

X|  Dateandtimeof application

[[]  Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

X This preference has previoudy been reviewed and approved by HUD

[] The PHA requests approva for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements. (select one)
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X The PHA applies preferences within income tiers
[] Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the policies governing digibility,
selection, and admissions to any specid-purpose section 8 program administered by the
PHA contained? (sdect al that apply)

XI  The Section 8 Administrative Plan

X  Briefing sessions and written materias

X]  Other (list below)

Landlord Handbook

b. How does the PHA announce the availability of any specia-purpose section 8 programs
to the public?
[[]  Through published notices
X]  Other (list below)
Flyers, notices to specific socid service agencies serving the specia
population.

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to compl ete sub-component
4A.

(1) Income Based Rent Policies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a Useof discretionary policies: (sdlect one)

[[]  ThePHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
rent (less HUD mandatory deductions and exclusions). (If sdlected, skip to sub-
component (2))

___or___
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X The PHA employs discretionary policies for determining income-based rent (If
selected, continue to question b.)

b. Minimum Rent

1. Wha amount best reflects the PHA’s minimum rent? (salect one)

[] %0
[]  $1-$25
Xl $26-$50

2. ] YesX] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:
C. Rentssat at lessthan 30% than adjusted income

1.[ ] Yes[] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?
2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select dl that gpply)
For the earned income of a previoudy unemployed household member
For increases in earned income
Fixed amount (other than generd rent-setting policy)
If yes, state amount/s and circumstances below:

N

]

Fixed percentage (other than generd rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

[ Ddod

e. Cailing rents
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1. Do you have celing rents? (rents set a aleve lower than 30% of adjusted income)
(select one)

[]  Yesfordl devdopments
[ ]  Yesbutonly for some developments
Xl No

2. For which kinds of developments are ceiling rentsin place? (sdlect dl that apply)

For dl developments

For dl generd occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain Sze units; eg., larger bedroom szes

Other (list below)

|

3. Sdect the space or spaces that best describe how you arrive a celling rents (select dl
that apply)

Market comparability study

Fair market rents (FMR)

95™ percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The“rentd vaue’ of the unit

Other (list below)

| I

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changes result in an adjusment to  rent? (select
al that aoply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or
percentage:; (if sdlected, specify threshold)

Other (list below) Any changein family compostion

Any income changeif rent is determined using the formula method

X ONOO
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g.[ ] Yes[X] No: Doesthe PHA plan to implement individua savings accounts for
resdents (ISAs) as an dternative to the required 12 month
disdlowance of earned income and phasing in of rent increasesin
the next year?

(2) Flat Rents

1. Insetting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (Sdect dl that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in locad newspaper

Survey of smilar unassisted units in the neighborhood

Other (list/describe below)

Public housing operating codts

XOOX

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless other wise specified, all questionsin this section apply only to the tenant-
based section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a What isthe PHA’s payment standard? (select the category that best describes your
standard)
[]  Ator above 90% but below100% of FMR
[ ]  100% of FMR
[]  Above 100% but at or below 110% of FMR
[] Above 110% of FMR (if HUD approved; describe circumstances below)
X Between 90-110% of FMR varies by areawithin jurisdiction
b. If the payment standard is lower than FMR, why has the PHA sdected this standard?
(sdect Al that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA’ s segment
of the FMR area
The PHA has chosen to serve additiond families by lowering the payment standard
Reflects a sub-market
Other (list below)

X O

FY 2000 Annual Plan Page 25
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



1/20/00 2:14 PM

c. If the payment standard is higher than FMR, why has the PHA chosen this level? (select
al that goply)

FMRs are not adequate to ensure success among assisted familiesin the PHA's

segment of the FMR area

Reflects market

To increase housing options for families

Other (list below)

Assgt with deconcentration

XXX

d. How often are payment standards reevaluated for adequacy? (select one)
X Amudly
] Other (list below)

e. What factors will the PHA consder in its assessment of the adequacy of its payment
standard? (select dl that apply)
X Successrates of assisted families
X Rent burdens of asssted families
X Other (list below)
Published FMR Schedule

(2) Minimum Rent

a Wha amount best reflects the PHA’ s minimum rent? (select one)

[] %0
] $1-$25
XI  $26-$50

b.[] YesX] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

Describe the PHA’ s management structure and organization.
(select one)

FY 2000 Annual Plan Page 26
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



1/20/00 2:14 PM

[] An organization chart showing the PHA’ s management structure and organization is
attached.
[] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning
Public Housing 1402 400
Section 8 Vouchers 795 96
Section 8 Certificates 2365 428
Section 8 Mod Rehab N/A N/A
Special Purpose Section | N/A N/A
8 Certificates'\VVouchers
(ligt individudly)
Public Housing Drug 1402 N/A
Elimination Program
(PHDEP)
N/A N/A
N/A N/A
Other Federd
Programg(list individualy)
Shelter + Care 325 125
Other Federd Programs
ED Grant 1402 N/A
FIC 1402 N/A
Service Coordinator 314 N/A
Workforce 25 N/A
Rope 200 N/A
Dept. of Aging 150 N/A
CDBG 100 N/A
Title IV 30 N/A

C. Management and M aintenance Policies

List the PHA's public housing management and maintenance policy documents, manuals and
handbooks that contain the Agency’ srules, standards, and policies that govern maintenance and
management of public housing, including a description of any measures necessary for the prevention or
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eradication of pest infestation (which includes cockroach infestation) and the policies governing Section
8 management.

(1) Public Housng Maintenance and Management: (list below)

(2) Section 8 Management: (list below)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not required to compl ete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.

A. Public Housing

1.[] Yes[] No: Hasthe PHA established any written grievance procedures in addition
to federa requirements found at 24 CFR Part 966, Subpart B, for
residents of public housng?

If yes, lig additions to federd requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the
PHA grievance process? (sdlect al that apply)

[[]  PHA man administrative office

[]  PHA devdopment management offices

] Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[] No: Hasthe PHA established informal review procedures for gpplicantsto
the Section 8 tenant-based assi stance program and informal hearing
procedures for families assisted by the Section 8 tenant-based
assistance program in addition to federa requirements found at 24
CFR 982?

If yes, lig additions to federd requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal
review and informa hearing processes? (select dl that gpply)

[ ]  PHA man adminigrative office

] Other (list below)
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7. Capital | mprovement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHASs are not required to compl ete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using partsl, II, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activitiesthe PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA’s
option, by completing and attaching a properly updated HUD-52837.

Sdlect one:

X The Capitd Fund Program Annual Statement is provided as an attachment to the
PHA Plan at Attachment D

_Or_

[ ]  TheCapitd Fund Program Annua Statement is provided below: (if sdlected, copy
the CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a X Yes[ ] No: Isthe PHA providing an optional 5-Year Action Plan for the Capitdl
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, sdlect one:

X|  The Capitd Fund Program 5-Year Action Plan is provided as an attachment to the
PHA Plan at Attachment (Att#)

_Or_

[ ]  TheCapitd Fund Program 5-Year Action Plan is provided below: (if selected, copy
the CFP optiond 5 Year Action Plan from the Table Library and insert here)
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B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] YesX] No: &) Hasthe PHA received aHOPE VI revitdization grant? (if no, skip to
question ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE V1 revitdization grant (complete one set of
guestions for each grant)

1. Development name;

2. Development (project) number:

3. Status of grant: (select the statement that best describes the current status)
Revitadization Plan under development

Revitdization Plan submitted, pending gpprovd
Revitdization Plan approved

Activities pursuant to an approved Revitdization Plan
underway

.

K Yes[ | No: ¢) Doesthe PHA planto apply for aHOPE VI Revitdization grant in
the Plan year?
If yes, list development name/s below:

Butler Place/Addition, Ripley Arnold, Hunter Plaza

X Yes[ ] No:  d) Will the PHA be engaging in any mixed-finance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

Butler Place/Addition, Ripley Arnold, Hunter Plaza

X Yes[] No: e Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program
Annud Statement?
If yes, list developments or activities below:

Butler Replacement
6 units for 2000
6 units for 2001
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8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[] YesX] No:  Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fiscd Year? (If “No”, skipto
component 9; if “yes’, complete one activity description for each
development.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided the activities description information in the
optional Public Housng Asset Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description

1a. Development name:
1b. Development (project) number:

2. Adtivity type: Demolition ]
Disposition[ ]

3. Application status (select one)
Approved [ ]
Submitted, pending approva [ ]
Planned application [ |

4. Date application gpproved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Totd devdlopment

7. Timdinefor ativity:
a Actuad or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families
with Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.
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1.[ ] Yes[X] No: Hasthe PHA designated or applied for approva to designate or
does the PHA plan to gpply to designate any public housing for
occupancy only by the dderly families or only by families with
disabilities, or by dderly families and families with disabilities or will
goply for desgnation for occupancy by only ederly families or only
families with disgbilities, or by ederly families and families with
disahilities as provided by section 7 of the U.S. Housing Act of 1937
(42 U.S.C. 1437¢) in the upcoming fiscal year? (If “No”, skip to
component 10. If “yes’, complete one activity description for each
development, unless the PHA is digible to complete a streamlined
submisson; PHASs completing streamlined submissons may skip to
component 10.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided dl required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description

1a. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the dderly [ ]
Occupancy by familieswith disahilities[ |
Occupancy by only dderly families and families with disabilities [ |

3. Application status (select one)
Approved; included in the PHA’s Designation Plan [_]
Submitted, pending approva [ ]
Planned application [ |

4. Date this designation gpproved, submitted, or planned for submission: (DD/MM/YY)

5. If gpproved, will this designation condtitute a (select one)
[ ] New Designation Plan
[ ] Revision of aprevioudy-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Totd development
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10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 ()]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pur suant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[] YesX] No: Have any of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
submisson. PHAs completing streamlined submissons may skip to
component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided dl required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What isthe status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[] Yes[] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (sdlect the statement that best describes the current status)
[ ] Converson Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
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[ ] Units addressed in a pending or approved demoalition application (date
submitted or approved:

[ ] Units addressed in a pending or gpproved HOPE VI demolition application
(date submitted or approved: )

[ ] Units addressed in a pending or approved HOPE VI Revitdization Plan (date
submitted or gpproved: )

[ ] Requirements no longer applicable: vacancy rates are less than 10 percent

[ ] Requirements no longer gpplicable: site now has less than 300 units

[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.X Yes[ ] No: Doesthe PHA administer any homeownership programs
adminigtered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to gpply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skipto
component 11B; if “yes’, complete one activity description for each
goplicable program/plan, unless digible to complete a streamlined
submission due to small PHA or high performing PHA satus.
PHAs completing streamlined submissions may skip to component
11B.)

2. Activity Description
[ ] Yes[ ] No: Has the PHA provided dl required activity description information
for this component in the optional Public Housng Asset
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Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la Development name:
1b. Development (project) number:

2. Federd Program authority:
[ ] HOPE I
[] 5
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status. (select one)
[] Approved; included in the PHA’s Homeownership PlarvProgram
[ ] Submitted, pending approva
[ ] Planned application

4. Date Homeownership PlaryProgram approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Totd development

B. Section 8 Tenant Based Assistance

1.[X] Yes[_] No:  Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.SH.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component 12;
if “yes’, describe each program using the table below (copy and
complete questions for each program identified), unlessthe PHA is
eigible to complete a streamlined submission due to high performer
datus.  High performing PHAs may skip to component 12.)

2. Program Description:
a Sizeof Program
[ ] Yes[] No: Will the PHA limit the number of families participating in the section

8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)
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25 or fewer participants
26 - 50 participants

51 to 100 participants
more than 100 participants

.

b. PHA-established digibility criteria

[ ] Yes[_] No: Will the PHA’s program have digibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, ligt criteria below:

12. PHA Community Service and Salf-sufficiency Programs

[24 CFR Part 903.7 9 ()]
Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHAS are not required to compl ete sub-component C.

A. PHA Coordination with the Wefare (TANF) Agency

1. Cooperative agreements:.

[] Yes[] No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY

N

. Other coordination efforts between the PHA and TANF agency (sdlect all that apply)
Client referrds

Informeation sharing regarding mutud clients (for rent determinations and otherwise)
Coordinate the provison of specific socia and self-sufficiency services and programs
to digible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint adminigtration of other demongtration program

Other (describe)

| [

B. Servicesand programs offered to resdents and participants

(1) General

a Sdf-Sufficiency Policies

FY 2000 Annual Plan Page 36
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



1/20/00 2:14 PM

Which, if any of the following discretionary policieswill the PHA employ to enhance
the economic and socid sdf-sufficiency of asssted familiesin the following areas?

(select dl that gpply)

N [ O [

Public housing rent determination policies
Public housing admissons policies
Section 8 admissions policies

Preference in admisson to section 8 for certain public housing families
Preferences for familiesworking or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housng homeownership option participation
Preference/digibility for section 8 homeownership option participation
Other policies (list below)

b. Economic and Socid sdlf-sufficiency programs

[ ] Yes[ ] No: Doesthe PHA coordinate, promote or provide any programs
to enhance the economic and socid sdf-sufficiency of
resdents? (If “yes’, complete the following table; if “no” skip to
sub-component 2, Family Sdlf Sufficiency Programs. The

position of the table may be dtered to facilitate itsuse. )

Services and Programs

Program Name & Description
(including location, if appropriate)

Estimated | Allocation

Sze Method

(waiting
list/random

sel ection/specific
criteria/other)

Access

(development office/
PHA main office/ other
provider name)

Eligibility

(public housing or
section 8
participants or
both)

(2) Family Salf Sufficiency program/s
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a Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2000 Estimate) (Ascof: DD/IMM/YY)

Public Housing

Section 8

b.[ ] Yes[_] No: If thePHA isnot maintaining the minimum program size required by
HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program sze?
If no, list steps the PHA will take below:

C. Wdfare Benefit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the trestment of income changes resulting from welfare
program requirements) by: (sdect al that apply)
Adopting appropriate changes to the PHA' s public housing rent determination
policies and train aff to carry out those policies
Informing residents of new policy on admisson and reexamination
Actively notifying residents of new policy at timesin addition to admisson and
reexamination.
Egtablishing or pursuing a cooperative agreement with al gppropriate TANF
agencies regarding the exchange of information and coordination of services
Egtablishing a protocol for exchange of information with al gppropriate TANF
agencies
Other: (list below)

O 0O 0O Od O

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHASs that are participating
in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents
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1. Describe the need for measures to ensure the safety of public housing residents (select dll

O Doo O

that apply)

High incidence of violent and/or drug-related crimein some or dl of the PHA's
developments

High incidence of violent and/or drug-related crime in the areas surrounding or

adjacent to the PHA's developments

Resdents fearful for their safety and/or the safety of their children

Observed lower-level crime, vanddism and/or graffiti

People on waiting list unwilling to move into one or more devel opments due to

perceived and/or actua levels of violent and/or drug-related crime

Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actionsto

N [ [ A

improve safety of residents (sdlect dl that apply).

Safety and security survey of residents

Andyssof crime gaidics over time for crimes committed “in and around” public
housing authority

Andysis of cogt trends over time for repair of vandalism and removd of greffit
Resident reports

PHA employee reports

Police reports

Demondtrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

3. Which developments are mogt affected? (list below)

B. Crime and Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (sdect

al that aoply)
L]

.

Contracting with outsde and/or resdent organizations for the provison of crime-
and/or drug-prevention activities

Crime Prevention Through Environmenta Design

Activities targeted to a-risk youth, adults, or seniors

Volunteer Resdent Peatrol/Block Watchers Program

Other (describe below)
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2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select dl that apply)

[] Police involvement in development, implementation, and/or ongoing evauation of
drug-dimination plan

[] Police provide crime datato housing authority staff for andysis and action

[] Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in resdence)

] Police regularly testify in and otherwise support eviction cases

[] Police regularly meet with the PHA management and residents

[] Agreement between PHA and local law enforcement agency for provision of above-
basdline law enforcement services

[] Other activities (list below)

2. Which developments are most affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs€eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior
to receipt of PHDEP funds.

X Yes[] No: Isthe PHA dligible to participate in the PHDEP in the fiscal year covered
by thisPHA Plan?

X Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

X Yes[] No: This PHDEP Plan is an Attachment. (Attachment Filename: E )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 ()]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]
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1.[X] Yes[_] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.0X] Yes[ ] No: Wasthe most recent fisca audit submitted to HUD?
3.1 YesX] No: Werethere any findings as the result of that audit?
4.[ ] Yes[ ] No: If therewere any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5. ] Yes[_] No:  Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (state below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 (g)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component.
High performing and small PHAs are not required to compl ete this component.

1.[ ] Yes[ ] No: Isthe PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock , including how the
Agency will plan for long-term operating, capitd investment,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (sdect dl that apply)

[[]  Notapplicable

[ ]  Private menagement

[]  Development-based accounting

[[]  Comprehensive stock assessment

[]  Other (list blow)

3.[ ] Yes[_] No: Hasthe PHA included decriptions of asset management activitiesin the
optional Public Housng Assst Management Table?

18. Other Infor mation
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendations

1.[] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA M UST select one)
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[ ]  Attached a Attachment (File name)

[]  Provided below:

3. Inwhat manner did the PHA address those comments? (sdlect dl that apply)

[] Consdered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments

List changes below:

]

Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1.[ ] Yes[X No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to sub-component C.)

2.[ ] YesIX] No: Was the resident who serves on the PHA Board elected by the
resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resdent Election Process

a Nomination of candidates for place on the balot: (sdect dl that apply)

[] Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assstance
Sdf-nomination: Candidates registered with the PHA and requested a place on
balot

Other: (describe)

b. Eligible candidates: (select one)

Any recipient of PHA assistance

Any head of household receiving PHA assstance

Any adult recipient of PHA assstance

Any adult member of aresdent or asssted family organization

Other (lis)

[ OO

|

Cc. Eligible voters. (sdlect dl that apply)

[] All adult recipients of PHA assstance (public housing and section 8 tenant-based
assistance)

[] Representatives of al PHA resdent and asssted family organizations

[]  Other (list)
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C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: City of Fort Worth, Texas

2. The PHA has teken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that gpply)

The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development
of thisPHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
Initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

O X X X X

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments:. (describe below)
Goals and Objectives

D. Other Information Required by HUD

Subgtantid Deviation Definition

The Fort Worth Housing Authority defines substantial deviation as any change in its misson
gatement or god's and changes in its objectives that are incons stent with achievement of the

Agency’smission or gods.
Sgnificant Amendment or Modification Definition
A dgnificant amendment or modification to either the Five-Y ear Plan or Annud Planisa

change in palicy, rules, regulations or other aspect of the plan that isinconsstent with the
FWHA misson statement, goals or objectives.

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

Required HUD  Attachments ae locaed in Tab 2
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Capital Fund Program Annual Statement

Partsl, I, and ||
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* All Information pertaining to this component islocated in atachments B and D
Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number

[ ] Origind Annud Statement

FFY of Grant Approvd: (MM/YYYY)

Line No. Summary by Development Account Total Estimated Cost
1 Total Non-CGP Funds
2 1406  Operations
3 1408 Management |mprovements
4 1410 Adminigtration
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs
8 1440 Ste Acguigtion
9 1450 Site Improvement
10 1460 Dwadling Structures
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470  Nondwdling Structures
13 1475  Nondwdling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492  Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
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24 |Amount of line 20 Related to Energy Conservation Measures

Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Deve opment
Number/Name
HA-Wide Activities

General Description of Magor Work
Categories

Deve opment
Account
Number

Tota
Edimated
Cost

TableLibrary




Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule
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Devel opment
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Physical | mprovementsor M anagement | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)

Total estimated cost over next 5years

TableLibrary



Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of this table, including information to be provided.
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Public Housing Asset M anagement

Development Activity Description

| dentification
Name, Number and | Capital Fund Program Devel opment Demolition / Designated Conversion Home- Other
Number, Type of Parts |l and Il Activities disposition housing ownership | (describe)
and units Component 7a Component 7b Component 8 Component Component Compone Component
Location 9 10 nt 11a 17

TableLibrary




DECONCENTRATION
POLICY

06/25/99 99.20 DECONCENTRATION POLICY



l. BACKGROUND:

On October 21, 1998 President Clinton signed into law the Quality Housing
and Work Responsibility Act of 1998 (QHWRA). This new statute is directed at
revitalizing and improving HUD’s public housing and Section 8 assistance
programs. The QHWRA makes some of its provisions effective upon enactment
and other provisions effective on various dates between October 21, 1998 and
October 1, 1999, which is the beginning of federal fiscal year 2000.

Section 513 of QHWRA, Public Housing and Section 8 Income Targeting,
amends section 16 of the US Housing Act of 1937 to establish, among other
things, public housing deconcentration requirements, annual requirements for
admitting families with incomes below thirty percent (30%) of area median income
and related income targeting requirements. In accordance with Federal Register
Part IV, Initial Guidance and Notice, and 24 CFR Part 903, Interim Rule, February
18, 1999, HUD requires PHAs to begin implementing a Public Housing
Deconcentration Policy within 120 days of such notice.

1. ISSUES/CONCERNS:
The QHWRA requires PHAs to submit with their annual Public Housing
Agency Plans an Admissions Policy designed to provide for deconcentration of
poverty and income mixing, by bringing higher income tenants into lower income
public housing projects and bringing lower income tenants into higher income
public housing projects.

It is the policy of Fort Worth Housing Authority (FWHA) to provide for
deconcentration of poverty and encourage income mixing by bringing higher
income families into lower income developments and lower income families into
higher income developments. Toward this end, we will skip families on the
waiting list to reach other families with a lower or higher income. FWHA will
accomplish this in a uniform and non-discriminatory manner.

FWHA will affirmatively market our housing to all eligible income groups.
Lower income residents will not be steered toward lower income developments
and higher income people will not be steered toward higher income
developments.

Prior to the beginning of each fiscal year, the income levels of families
residing in each development, the income levels of census tracts in which our
developments are located, and the income levels of the families on the waiting

list will be analyzed. Based on this analysis, FWHA will determine what marketing
strategies and deconcentration incentives are needed to implement the
Deconcentration Policy.

The Agency Plan for the Fort Worth Housing Authority is due to HUD by
October 15, 1999. It will include the revised Admissions Policy. In the interim,
however; HUD is requiring PHASs to begin implementing the Public Housing
Deconcentration Policy. PHAs must adopt the Deconcentration Policy by June 18,
1999.



Il. RECOMMENDATION:
Staff recommends that the Board of Commissions approve the
Deconcentration Policy.

Prepared by:
Gloria
Owens

Assistant Executive Director



RESOLUTION NO.

RESOLUTION APPROVING THE ADOPTION OF DECONCENTRATION POLICY.

WHEREAS, The Quality Housing and Work Responsibility Act of 1998 (QHWRA)
contains provisions for the Department of Housing and Urban Development to use in
accomplishing various reforms directed at revitalizing and improving HUD’s public
housing and Section 8 assistance programs; and

WHEREAS, In accordance with Federal Register, Part IV, Initial Guidance and Notice,
and 24 CFR Part 903, Interim Rule, February 18, 1999, HUD requires PHAs to begin
implementing the public housing deconcentration policy within 120 days of such notice;
and

WHEREAS, It is Fort Worth Housing Authority’s (FWHA's) policy to provide for
deconcentration of poverty and encourage income mixing by bringing higher income
families into lower income developments and lower income families into higher income
developments. Toward this end, FWHA will skip families on the waiting list to reach other
families with a lower or higher income. FWHA will accomplish this in a uniform and non-
discriminating manner; and

WHEREAS, FWHA will affirmatively market its housing to all eligible income groups.
Lower income residents will not be steered toward lower income developments and
higher income people will not be steered toward higher income developments; and

WHEREAS, Prior to the beginning of each fiscal year, FWHA will analyze the income
levels of families residing in each of its developments, the income levels of census tracts
in which its developments are located, and the income levels of the families on the
waiting list. Based on this analysis, FWHA will determine what marketing strategies and
deconcentration incentives are needed to implement the deconcentration policy; and

WHEREAS, FWHA hereby affirms its commitment to implement a Deconcentration
Policy to ensure deconcentration of poverty and income mixing;
NOW THEREFORE BE IT RESOLVED:

The Fort Worth Housing Authority Board of Commissioners approve and adopt the Public
Housing Deconcentration Policy.

June 25, 1999
Alex Jimenez, Chairperson Date

June 25, 1999
Barbara Holston, Executive Director/Secretary Date




Fort Worth Housing Authority
Public Housing Deconcentration Policy

It is the policy of Fort Worth Housing Authority (FWHA) to provide for deconcentration of poverty
and encourage income mixing by bringing higher income families into lower income
developments and lower income families into higher income developments. Toward this end,
FWHA will skip families on the waiting list to reach other families with a lower or higher income.
FWHA will accomplish this in a uniform and non-discriminating manner.

FWHA will affirmatively market housing to all eligible income groups. Lower income residents will
not be steered toward lower income developments and lower income developments and higher
income people will not be steered toward higher income developments.

Prior to the beginning of each fiscal year, FWHA will analyze the income levels of families residing
in each development, the income levels of census tracts in which FWHA developments are
located, and the income levels of the families on the waiting list. Based on this analysis, FWHA
will determine what marketing strategies and deconcentration incentives are needed to implement
the deconcentration policy.

DECONCENTRATION INCENTIVES:

FWHA may offer one or more incentives to encourage applicant families whose income
classification would help to meet the deconcentration goals of a particular development. Various
incentives may be used at different times, or under different conditions, but will always be
provided in a consistent and nondiscriminatory manner.

OFFER OF A UNIT:

When FWHA discovers that a unit will become available, FWHA will contact the first family on the
Waiting List who has the highest priority for this type of unit or development and whose income
category would help meet the deconcentration goal and/or the income targeting goal.

FWHA will contact the family first by telephone to make the unit offer. If the family cannot be
reached by telephone, the family will be notified of a unit offer via first class mail. The family will be
given five (5) business days from the date the letter is mailed to contact the FWHA regarding the
offer.

The family will be offered the opportunity to view the unit. After the opportunity to view the unit, the
family will have two (2) business days to accept or reject the unit. This verbal offer and the family’s
decision must be documented in the tenant file. If the family rejects the offer of the unit, FWHA will
send the family a letter documenting the offer and the rejection.



REJECTION OF UNIT:

In order to meet the deconcentration goal, FWHA may skip over families that are on the Waiting
List. If the family rejects the unit, they will not lose their place on the Waiting List and will not be
penalized.

If FWHA did not skip over other families on the Waiting List and the family rejects the unit without
good cause, the family will forfeit their application’s date and time. The family will keep their
preferences, but the date and time of application will be changed to the date and time the unit was
rejected. The family will be offered the right to an informal hearing of the decision to alter their
application status.

If the family rejects any unit offered with good cause, they will not lose their place on the Waiting
List. ‘Good cause’ includes reasons related to health, proximity to work, school, and child care
(for those working or going to school).

ACCEPTANCE OF UNIT:

Prior to signing the lease the head of household and all other adult family members will be
required to attend the Lease and Occupancy Orientation when they are initially accepted for
occupancy. The family will not be housed if they have not attended the orientation. Applicants
who provide prior notice of an inability to attend the orientation will be rescheduled. Failure of an
applicant to attend the orientation, without good cause, may result in the cancellation of the
occupancy process.

The applicant will be provided a copy of the lease, the grievance procedure, utility allowances,
utility charges, the current schedule of routine maintenance charges, and a request for reasonable
accommodation form. These documents will be explained in detail. The applicant will sign a
certification that they have received these documents and that they have reviewed them with the
Housing Authority personnel. The certification will be filed in the resident’s file.

The signing of the lease and the review of financial information are to be privately handled. The
head of household and all adult family members will be required to execute the lease prior to
admission. One executed copy of the lease will be furnished to the head of household and FWHA
will retain the original executed lease in the tenant’s file. A copy of the Grievance Procedure will
be attached to the resident’s copy of the lease.

The family will pay a security deposit at the time of lease signing. The security deposit will be a
set amount determined by the Housing Authority.

In exceptional situations, FWHA reserves the right to allow a new resident to pay their security
deposit in up to three (3) installment payments. One third shall be paid in advance, one third with
the second rent payment, and one third with the third rent payment. This shall be at the sole
discretion of the Housing Authority.

Policy June 25, 1999 Page 2 of 2
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CAPITAL IMPROVEMENT PLAN

The Quality Housing and Work Responsibility Act of 1998 requires that housing authorities set forth in their Annual Plan
a Capital Improvement Plan. The attached HUD forms are our Plan. The needs we currently have greatly exceed the
resources we have to meet these needs. The prioritization decisions we have made were extremely difficult to make, but

arein the best interest of our residents and the community.

This Plan is based on the best information that was available to the Fort Worth Housing Authority a the time we
prepared the Plan. Unfortunately, we were not notified of the exact amount of Capital Funds that will be available for our

use in the affected fiscal year. When exact information is received, we may need to make required revisions to this Plan.
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APPLICANT CHECKLIST

TAB #1--

TAB#2--

TAB #3--

TAB #4 - -

TAB#5 - -
TAB#6--TAB

#7--

TAB#8 - -

TAB #9- -

TABHIA- - -

TAB#9B - -

TAB#10 - -
TAB#11- - -

TAB#12A - -

TAB#12B - -
TAB#13 - -
TAB#13A- -
TAB#13B- -

TAB#13C -

TAB13D- -
TAB#13E--

TAB #13F- -

TAB#13G- -
APPLICATION COVER LETTER

APPLICANT DATA INPUT FORM PROJECT SUMMARY; LOCATIONS AND UNIT
COUNTS AND SUMMARY (CONGRESSIONAL NARRATIVE)

STANDARD FORM-424, APPLICATION FOR FEDERAL ASSISTANCE and FUNDING
MATRIX

SF-424A, BUDGET INFORMATION, WITH BUDGET NARRATIVE(S) AND SUPPORTING
DOCUMENTATION, BUDGET SUMMARY

STANDARD FORM 424B, ASSURANCES ('NON-CONSTRUCTION PROGRAMYS)
FORM HUD-2280 APPLICANT/RECIPIENT DISCLOSURE/UPDATE REPORT

RATING FACTOR 1: CAPACITY OF THE APPLICANT AND RELEVANT
ORGANIZATIONAL EXPERIENCE

RATING FACTOR 2: NEED/EXTENT OF THE PROBLEM-CURRENT CONDITIONS

RATING FACTOR 3: SOUNDNESS OF APPROACH (QUALITY OF PLAN); BASELINE; FIVE

YEAR TIMETABLE; OBJECTIVES, MEASURES & MILESTONES
IMPLEMENTATION SCHEDULE (ACTIVITY TIMETABLE)
PERSONNEL POSITION DESCRIPTIONS (IF APPLICABLE).

RATING FACTOR 4: LEVERAGING RESOURCES

RATING FACTOR 5: COMPREHENSIVENESS AND COORDINATION
SUMMARY OF WRITTEN RESIDENT COMMENTS.

LETTERS OF COMMITMENT

CERTIFICATIONS
RMC, RC AND RO CERTIFICATIONS.

DRUG TREATMENT PROGRAM CERTIFICATION (IF APPLICABLE).

LAW ENFORCEMENT CERTIFICATION, CEO CERTIFICATION (IF APPLICABLE).

BASELINE SERVICES TO PUBLIC HOUSING RESIDENTSBY LOCAL LAW ENFORCEMENT

AGENCIES (IF APPLICABLE)
FORM HUD-50070 DRUG-FREE WORKPLACE CERTIFICATION.

FORM HUD-50071 CERTIFICATION AND DISCLOSURE REGARDING PAYMENTSTO
INFLUENCE CERTAIN FEDERAL TRANSACTIONS.
SF-LLL DISCLOSURE OF LOBBYING ACTIVITIES CERTIFICATION.
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[><

[><

[><

[><

TAB#13H--

TAB#13I--

TAB#13J--

TAB#13K--

TAB#14--

TAB#15--

HUD 2292-DEBARMENT AND SUSPENSION CERTIFICATION

LAW ENFORCEMENT RECORDS AND MEDICAL/DISABILITY CERTIFICATION
CONSISTENCY WITH CONSOLIDATED PLAN

CONSISTENCY WITH EZ/EC STRATEGIC PLAN

PROGRAM PLAN EVALUATION

HUD 2993-ACKNOWLEDGMENT OF APPLICATION RECEIPT
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TAB $/13 J--

TAB/113K--

TAB #14 --

TAB//15--

CONSISTENCY WITH CONSOLIDATED PLAN.
CONSISTENCY WITH EZ/EC STRATEGIC PLAN
PROGRAM PLAN EVALUATION

HUD 2993-ACKNOWLEDGMENT OF APPLICATION RECEIPT
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FORT WORnHoOUsSING AtrrHo

"Invegting inthe Community.
BARBARA HOLSTON ~ec~tNe O irec~or

June 3, 1999

Ms. Eileen Rogers, Director

Office of Public Housing

U.S. Dept. of Homing and Urban Devel opment
P. O. Box 2905, 1600 Throclmaorton

Fort Worth, TX 76113-2905

Dear Ms. Rogers:

Enclosed for your consideration is the Fort Worth Housing Authority's (FWHA) application for the 1999
Public Housing Drug Elimination Grant under the Preference Category, since the FWHA has been
awarded grants each year since 1994.

Funding that has been received for the past five years through the Drag Elimination Grant is utilized for
the FWHA Safety and Crime Management Program which provides comprehensive strategies for
reducing drag-related crime in the public housing communities. Along with successful law enforcement
mechanisms, preventive programs have been developed, along with programs which have enhanced the
"curb appeal” of the communities, while deterring drag dealers from the premises. Residents have been
empowered to change their communities through the recruitment and training of resident patrols.
Collaborative pannerships with over 100 local service providers ensure all the necessary components for
a comprehensive program, including law enforcement, education, individual and family counseling,
positive recreational programs and se! f-sufficiency initiatives.

The FWHA appreciates the opportunity to parmcr with HUD on this worthwhile venture. Due to the
initiation of the Safety and Crime Management Program, from 1994-1998 there was a 25 % reduction in
Part | and Part |1 crime. The 1999 PHDEP grant will continue positive steps already underway in our
public housing communities to win the "war against crime" and will help us achieve increased impact in
the coming year.

Please feel freeto contact either me, or Gloria Owens, Assistant Executive Director, at 336-2419,
Extension 116, should you require further information.

Sincerely,



BarbaraHoiston
Executive Director
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ir- TAB2-
FY 1999Applicant Data I nput Form

Application Control Number TX /004 (State/HA, Tribe, or TDHE
No.)

IRS Employer Identification Number (EIN): 75-6001818 (from Item 6. of the SF-424)

HA, Tribe, or TDHE Name: The Housing Authority. of Fort Worth. Texas

HUD Area Office: VI State: TX Fied Office: Fort Worth, Texas

HA, Tribe, or TDHE Executive Director Barbara Holston Phone (817)336-2419, ext. 117

HA, Tribe, or TDHE Grant Coordinator: Cynthia Javes Phone (817~336-2419, ext. 134

List the names of the specific developments targeted for assistance under this grant:

J. A. Cavile Place Apartments. Butler Place/Addition. Ripley-Arnold Apartments, Fair Park
Apartments. Fair Oaks Apartments. Hunter Plaza. Scattered Sites

In accordance with section IV (A) of the NOFA, provide the unit count(s).

UNITS: COUNT
1. Public Housing 1,410

2. Indian Housing
3. Section 23 Leased Housing:

4. Turnkey Iff Homeownership:



5. Mutua Help Homeownership:

6. Tota Unit Count: 1,4t0
Has applicant confirmed the HA, Tribe, or TDHE unit count with the loca HUD Field Office
or HUD/AONAPs?
Applicant must attach documentation certifying the unit count
Yes

"™ No

Date May 2, 1999 .

Name of Field Office Representative who confirmed the unit count Jackie Miller

Financid Andyst

(817) 978-9325, Ext.
3324

13



Ripley Arnold Fort Worth, Tex. 268

500 W. Belknap 76102

Butler Place Fort Worth, Tex.

Addition 76102

1201 Luedlla 484

J. A. Cavile Fort Worth, Tex. 300
1401 Etta 76105

Fair Oaks 4401 Quail Trail 76

Fort Worth, 76114

Fair Park Blvd. 48
4400 Fair Fort Worth, Tex.
Par k 76115

Hunter Plaza 200 Burnett Street

14



Fort Worth, 76102
Tex. 234

Totd 1410

15



- Project Summary/Congressional Notification

Project Summary U.S. Department of Housing

Congressional Notification

and Urban Devel opment

I nformation Sheet
FY 1999 Public Housing Drug
Elimination Program

A narrative (one paragraph only) must be completed by each applicant. HUD will use this narrative for congressional
notifications.

Please includein your narrative:

Components or elements of your comprehensive plan.

2. Magjor activities and/or programs.

Use specific names of targeted developments including location of developments.

I dentify population to be assisted and projected number of residents served (if applicable).

1

3.
4.

The focus of Fort Worth Housing Authority's Safety and Crime Management Program is to significantly impact
the reduction of drug-related crimes at all six (6) conventional public housing sites (Hunter Plaza, Ripley Arnold, J.
A. Cavile, Fair Oaks, Fair Park and Butler) through comprehensive prevention and enforcement strategies. The
Safety and Crime Management Program includes: employing on-site security patrols and off-duty officers, utilizing
the city Crime/Drag Hofline for reporting crime, administering the Motor Vehicle Enforcement/Registration
Program, participating in collaborative law enforcement initiatives and conducting investigations. Another
emphasis is to "empower" residents to change their communities in order to eliminate the negative conditions
which persist, through expanded recruiting and training of resident patrols, crime-watch activities and through
safety training. A third goal is to expand the Safety and Crime Management Program's impact through drug
prevention programming, economic development and self-sufficiency initiatives, education, positive recreational
programming, counseling and community maintenance activities. The FWHA will serve approximately 3,277 Public
housing residents throughout the City of Fort Worth.

Nane (s) of Congressional Representatives Congressional District
1. Kay Granger 12th
2.
3.
4.

16
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MAY- 06- 1999 15: 09 FROH TO 9~..-,~--,24830 P..92

/--' ~alcul~on of Performance F, ndi~J Sysmm Oper~ng Sul~idy
PHA/HA-Owr~ Rental Housing

U.S. Department of Housing - ol
and Urpan Devslopmeac R - % /[5 / 4 ‘z

Offca of Publis and san Heusng TMB Applevat Ho, 2577-0023 (axp. 7ra126)

Pusiic Reporting Burden for this coflection of information is estimated to average 2.5 hours per respona, inciuding the tima for reviewing instructions, scarching
€xisting cata sourcas; gatharng and maintaining the 4ata needad, and compieting and reviewing the cofiection of information. Send cuiwiients regarding this burden
sstimate o aty other aspect this cosaction of infosiistss, iNCuding suggestions for reducing iz burden. 1 e Reports Management Officer, Paperwark Raduction Projec
({2577-0029), Office of information Policies and Systems. U. $. Departrent ¢f Mousing and Urban Deveiopment, Washington, D. C. 20410-3800,
Do not sand this complisted form 10 the above address.

]~-s318
Public Housing Agencyfindian Mouzing Authonty (PHATHA]  Address Budget ~ to HUD reCI'<l.
: Type of Submission
HOORING AUTHCRITY ' FORT WORTH, TSXAS 76100 [ X ] Origingl
: 1 1 Revisian No.
Subject Fiseal Year: ' PABILOCCS Project No. Submission Date
Decanivae 33, 1999
Requested HUD
' Description by PHAMHU Modifications
PUM) PuM
Part A. Allovaable Expensas and Asdions
ol Lime 01 muktiohcation by 003 $0.8¢ )
oan Deafrom form HUD-82720-8, ¥ applicabie (see Matructions) $169.58
"Recuested” ytar unis Som iteet form HUD-S2720.8 (see nstructions) / 1’7/
) mmwamumwmmwm(mm) o
~Zn
D
— 97 [Reviset stowanis expanse level (line 05 tmes fne 08
’ 973 Mransition Funding2m . ~1~, m~d 04 S170.43
s i~ 1.021 b -
s . - YT
09 | JAchuaor{ X MEstimated PUM cost of Independent AUGKIA) urng subjec! flacal year $0.20 >
19 c«mnwm ~ .
1 mummummdhwmm $260.79 . 2%
P s h—ll-:q,“mn-um o T -
cals}?  Towlventrofason 1:/1{_' 1398 N 5182.105
‘13 Number of occupied uits as of rent (o date
14 mmmmwﬂmﬂmwmm
13 mw N

1$ mw«mmwammummm |
27 Mmm(u«m, ‘
13 Project sveraga monthly dwelling rental income per unt (ine 16 times fine 17)

[ P A VU PR
T

19 Estmetes vestment income (EX) Ny $0.28 -
28  Ctherincome . $9.01
21 Totl non-aweling income (ihe 19 plus line 20) ) $9.26 il
22 Tol operating receipts (ine 18 phis ine 21) . Susas e
33 PUM catctor Gocorme) (e 4 s e 22 ’ I L 115 63
-~ : Y oS nos TS TR Requested HUD
3 ‘ Y - : oot 3 by PHMAMA Modificatons
' s N - § D00 S Papeiin
4 Io-nu:u(uwu)mm-mzamwnw” heading) \ 31.939,709 l 1 q 3‘ e; # EU

Part D. Add-ons for changes i federal law oF reguistion and other eilgiblilty

19



T T v - nan

25 FICA contrtusions -

26 ' Unemployment compansation

27 Flood insurancs premiums

28 Total Other (3pecity in Remarks section)
312 Add.on for Femily Seff Sufficiancy Program v
285 Omer Add-ona for Fedarsl iew of requistions B .
e UnR reconfiuration RXRX 114,64
284 Non-dwellng units (Drug Elmination) “2x 174.84
13e  Long-term vacant units
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Application for Federal
Assistance

1. Type of Submission
Application
[1 Construction
[1 Non-Construction

[1 Construction

Preapplication 2. Date Submitted

OMB Approval No. 0348-0043

Applicant Identifier

[1 Non-Construction 3. Date Received by State TX-004

4, Date Received by Federal

Agency

5. Applicant Information Legal Name

Housi ng Authority of Fort Wrth

Address (give city, county, State, and zip c~is)

1201 E. 13th St.
Fort Worth, TX 76102
Tarrant County ~.

6. Employer Identification Numbet' (BIN)

| 75-6001818" .." |

8. ~ of Application -
XNew [] Continuation [] Revision
7. ' : .
, If Revision, enter appropriate letter(s) in box(as) E~] []

*kk '

A. Increase Award * B. Decrease Award :. C. Increase Duration
D. Decrease Duration Other (specify) :. *.

10. Catalog of Federal Domuric A~mace NumMw

14- 854
Publ i c& I ndi an Housing Drug Elimnation
12. Areas Affected by Project (Cities,counties,states, etc.) .
CITY OF FORT WORTH, COUNTY OF TARRANT, STATE OF TEXAS

13. Proposed Project -
Start Date Ending Date

12/99 12/2000

a. Applicant

15. Eetimetad Funding Use form HUD-424-M (Matrix)

14.congressional Districts of

State Application Identifier

Federal Identifier

Organizational Unit
Oper ati ons Depart nent

Name, telephone number, and facsimile number of the person to be contacted
on matters involving this application (give area cedes)

Bar bara Bol st on, Executive Director
(817)336-2419, Ext. 117 (817)332-4830 (Fax)'

. Type of Applicant ()

. State J. Private University
. County K. bxrmnTribe
. Municipal L In~Mdual

M. PrordOrganization
. Interstate N Non..profit

. Intermunicipal

. Special District

. Independent School District
State ConlmUed Insatution ofHigher Learning

O Pubic Housing Agency

7

A

B

C

D. Township
E

F

G P. Olher (Specify)
H

l.

9. Name of Federal Agency
U.S. Dept. of Hopusing & Urban
Devel opnent

11. Descriptive Title of Applicant’s Project

Fort Worth Housing Safety and Crime Management

Program
a. Federal $310,200

b. Project

12t h Congressional District

n selected by State for review.

.00 or
b. Applicant
[

c. State " ]

3 b
d. Local 7 e

2 e
e. Other
f. Program Income
g. Total $310,200



e. Other $ .00
f. Program Income$$ .00

g.To,l 310,200 .0o

18. To the best of my knowledge and belief, all lata in this application/preapplication are true and correct, the document has been duly authorized by the governing
body of the applicant and the applicant will comply with the attached assurances if the assistance is awarded.

a. Typed Name of Authorized Representalive ' b. Title c. Teleonone Numt3er
Bar bara Bol s ton . Exective Director j (817) 336-2410 ext. 117
-d. Signature of ~uthodzed R e~esemaUve
Previous Editions Not Usable form SF-424 (4192)
Authodzed for Local Reproduction Prescribed by OMB Circular A-102
.00

17. Il the Applicant Delinquent on Any Federal Debt?
[l Yes If 'Yes,' explain below or attach an explanation [~ No

24



TAB 3- Standard Form 424, Application for Federal Assistance and Form 424-M, Funding MatrLx
Federal Assistance Funding Matrix

The applicant must provide the funding matrix shown below, listing each program for which Federal funding is being
requested.

Program Applicant Federal State Local* Other  Program Total
Share Share Share Share ** Income

Safety and Crime $310,200 -0 -0 $310,200

Management Program

Grand Totals $310,200 $310,200

As part of the Baseline Services provided by the City of Fort Worth, Neighborhood Police Offices are provided at public
housing communities, along with some bicycle patrols. A dollar figure has not been determined for these services. See TAB
13D Baseline Servicesto Public Housing Residents by Local Law Enforcement Agencies

Many collaborative partners are providing services augmenting the FWHA Safety and Crime Management Program. A dollar
figure has not been awL xed to all of these in-kind services. See Letters TAB 12B

Authorized Official Si~ature Name (printed)
Barbara
Holston
Title: Executive - ]
Director .~ OYL~[XI..~ '~ ~ form HUD 424-M (2/99)

Authorized for local reproductiop,

Date
9
o5 s/ial 9



TAB 3- Standard Form 424, Application for Federal Assistance and Form 424-M, Funding Matr£x
Federal Assistance Funding Matrix

The applicant must provide the funding matrix shown below, listing each pro.am for which Federal timding is being
requested.

Program Applicant Federal State Local* Other  Program Total
Share Share Share Share ** Income
Safety and Crime $310,200 -0 -0 $310,200

Management Program

Totas $310,200 { $310,200
Grand

As part of the Baseline Services provided by the City of Fort Worth, Neighborhood Police Offices are provided at public
housing communities, along with some bicycle patrols. A dollar figure has not been determined for these services. See TAB
13D Baseline Servicesto Public Housing Residents by Local Law Enforcement Agencies

Many collaborative partners are providing services augmenting the FWHA Safety and Crime Management Program. A dollar
figure has not been affixed to all of thesein-kind services. See Letters TAB 12B

Authorized Official Signature Name (printed)
BarbaraHolston

Title: Executive Director
Authorized for local reproduction form HUD 424-M (2,/99)

Date "
% S//-«/?q
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TAB 4- Standard Form 424A Budget | nformation; Budget Narrativesand
Supporting Documentation

FY 1999 PHDEP Summary Budget | nformation (,HUD Automated Tracking1

Name of Applicant: Fort Worth Housing Authority
1201 E. 13th Street: P.O. Box 430
Fort Worth, Texas 76102

Program: Safety. and Crime Management Program

Field Office: Fort Worth (Region V1)
List amounts budgeted for each line item. These line items and amounts will be programmed into HUD's Line of
Credit Control System (LOCCS) for designating and tracking uses of drawdowns.

Detailed Description of Budget

Budget Line Activities Funds Funds
Item No. Requested Approve
(HUD
Use Only
9110 Reimbursement of local law $80,985.50 $

enforcement agencies over and
above baseline services

9120 Security Personnel $80,985.50 $
1. HA Employment of Security ~ $ $
Personnel
2. Contracted/HA Security $80,985.50 $
Guards
3. Equipment for and Employment$ $

of Personnel for Housing
Authority Police Department
Personnel/Equipment

Sub-Totdl: (1-3) $24,148.00 $
9130 Employment of Investigator(s) $ $
9140 Voluntary Tenant Patrol $2,000.00 $
9150 Physical Improvements $ $
9160 Drug Prevention $12,250.00 $
9170 Drug Intervention $ $
9180 Drug Treatment $ $
Grant Administration
9190 Other Program Cost $133,979.00 $

HA Total Funding Request $310,200.00 $

29
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~) Equipment: In order for the Safety and Crime Coordinator and Administrative Assistant to track and

document crime rates in the various communities, a modem is utilized and connected to the Tarrant
County Justice Center. Charges are based on 5 cents per minute. Equipment aso includes digita
camera and multi-media projection for program briefings conducted by the Safety and Crime
Management Coordinator with residents and collaborative community relation activities.

Modem Hookup with Tarrant County ...........ccceeveveeeiieeecieeennen. $2,000.00
Multi-Media Projector .........c.cccveiiieiee e $1,050.00
Digital Cameraand SOftWare ..........ccceeeeereiiiienie e $950.00
Total EQUIPMENt COSES .....cccoviieiiiieciee e $4,000.00

® Supplies: Included are office supplies and telephone costs for the Safety and Crime
Management Coordinator and Assistant, along with telephones utilized in community
Neighborhood Police Offices (NPO's).

Office Supplies for two poSitions ...........ccceeeeeeeeivieecivieecneens $1,000.00
Telephone for (2) positions ~$32 per month ........cccceevvieieenenns $768.00
Crime/Drug Hotline (Enforcement Reporting) & Modem .......... $300.00
Telephones for four (4) Community Police Officers

and Utilitiesfor officeS ......ccovvevieiiieiie e $2,000.00
Cdlular Phone for Safety and Crime Mgt. Coord .................. $1,000.00
Long Distance TAEPhone ..........coovveeiiieeiiiie e $1,000.00
Video and Photo Film and developing for crime andysis
SUrvey and training ........cceeeceeeeiieeeeiee e e $1,000.00
Total SUPPIIES ..o $ 7,568.00

Security Personnel-Contract Off-Duty Officers

In 1999 the FWHA will continue to utilize armed Contract Security at Hunter Placa Fair Oaks and Fair
Park since Contract Security has been effective at these smaller communities in reducing the instances
of trespassing, loitering and other Part |1 Crimes. Contract security will keep these communities free of
disturbances and nuisances as a result of their on-site presence. The FWHA has one stationary
security guard at Hunter Pla?a which is an elderly and disabled site on a full-time basis who enforces
the FWHA Alcohol and Open Container Ban Policies and the Glass Container Policy. Contracted staff
sa. ary $11.61 per hour (stationary).

TOTAL FUNDS REOUZESTED FOR THISACTIVITY $80,985.50
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Off-duty Police Officers (Petrol and Bicycle)

Off-duty Police Officers will be continued with 1999 Drug Elimination Grant funding to provide law enforcement
services to the larger, high crime developments. The Off-duty Police Officers are considered "independent
contractors" and work under a Mutual Agreement of Understanding in conjunction with the FWHA Safety and
Crime Management Division. They conduct vehicular, bicycle and foot patrols between 6:00 p.m. and 2:00 am.,
usually Thursdays through Sundays each week. Shifts are flexible and are scheduled in order to provide police
coverage during peak evening and night crime hours. Officers also conduct traffic/parking law enforcement
services, file written reports, advise the FWHA of |ease violations, maintain public peace when on duty, conduct
arrests when necessary, provide community and public relations, and investigate al criminal activity conducted in
their view. The officers attempt to keep public housing areas free of disturbances and nuisances as a result of
their on-site presence. They enforce the FWHA lease violations on trespassing, enforce criminal law violations
and enforce the Y outh Curfew aswell. Off-duty Officers salaries are based on $20.00 per hour.

TOTAL FUNDS REQUESTED FOR THISACTIVITY $80,985.50

Resident Tenant Patrols- Citizens on Patrol (COPS) /

Since the Fort Worth Housing Authority (FWHA) recognizesthat residents, themsdves, are the best deterrents
todrug-related crime,  the FWHA will continue to recruit, train and equip residentsto form Resident Volunteer
Patrol Unitsto be utilized at all developments. Recruitment efforts by the FWHA and the Fort Worth Police
Depatialent will beinitiated to increase the number of Citizen Patrol volunteers.

As part of Citizen Patrols, atraining program is provided in conjunction with the Fort Worth Police Department
and the Fort Worth Housing Authority (FWHA) Safety and Management Division. COPS must: 1) Graduate from
the Fort Worth Police Department, Citizen's Patrol Academy (8 hours of training); 2) Ride with Fort Worth Police
Officers on two eight-hour shifts; 3) Attend an eight hour radio procedure class; 4) Attend bi-weekly Citizen
Patrol meetings; 5) Attend the FWHA Safety and Crime Management Report Writing Class and Suspect
Description Class; 6) Attend Crime Prevention classes; 7) Provide a minimum of 10 hours of patrol per week. In
addition, other resident patrol groups are aready established in some communities (notably Cavile) in
conjunction with the Resident Association. The Safety and Crime Management Coordinator acts in liaison with
these established groups to provide more comprehensive trainix/g efforts. Funds requested for the Citizen Patrol
groups will provide for distinctive clothing to be used while conducting patrols and educating residents about
crime prevention.

TOTAL FUNDS REQUESTED FOR THISACTMTY $2.000.00




Prevention Programming

In 1998, in order to enable public housing youth and families to make better choices an avoid using illegal drugs, the
FWHA initiated a prevention program entitled the Community Alternative Program (CAP). The FWHA contracted
with a local social service provider to provide positive role models and programming at the three largest public
housing communities- Butler, Ripley Arnold and J. A. Cavile. The FWHA is providing office space at the FWHA
Administrative Officesin the Family Investment Center and within the FWHA Community Policing Offices. The goal
of the Community Alternatives Program is to offer troubled young people a supportive, consistent, and structured
environment so that they can empower themselves with self-respect and positive coping skills in order to achieve
personal success. Staff conducting the CAP program work with public housing youth to increase their self-awareness
about how drug/alcohol use affects one's life, family and community and offer more positive alternatives and coping
skills in order to remain alcohol and drug free. They have aso worked with residents involved in Family Domestic
Violence.

Due to funding constraints in 1999, the FWHA will rely on collaborative partnerships to conduct the majority of
prevention programming (at no cost to the Safety and Crime Management Program). In 1999, since Domestic
Violence has been found to be one of the major components of Aggravated Assaults, FWHA will refer residents to
local socia service agencies providing prevention programming such as Women's Haven for protection, assistance
and counseling. Women's Haven will also inform the victims about Victim's Rights such as Family Protective Orders
and encourage them to file criminal charges against the person who injured or threatened to injure them or other
household members. Residents will be referred to legal services at West Texas Legal Services, which offers services
on asliding scale or "free of charge" to those needing Protective Orders.

The FWHA will utilize resources available at the Crime Resource Center (including video resources and library) to
conduct crime prevention programming at the monthly Resident Association meetings. The Safety and Crime
Management Coordinator will develop computerized video presentations that augment prevention programming. In
addition, in 1999, the FWHA has partnered with numerous collaborative service providers under the Safe Start
Demonstration Initiative funded through the Department of Justice. The FWHA will utilize these resourcesto provide
programming for public housing adults and youth at no cost to the Drug Elimination Grant.

Funded Activities:

As a funded activity, from PHDEP funds, the FWHA will send thirty-five (35) vulnerable youth from the family
developments to Genesis Camp (operated by Drug Prevention Resources) at a :ost of $350.00 each. This will help
prevent their involvement in gangs and gang-related activity. Funds for Prevention Programming will be budgeted as
follows:




Camp and recreational activitiesfor sixty (35) youth
@$350.00 each to provide positive mentoting and
drug and Crime PrEVENLION .......coveiecierireceresee et ss s s s s s $12,250

TOTAL FUNDS REQUESTED FOR THISACTMTY $12.250

EVALUATION

Evaluation: In 1999, the FWHA is including funding for an annual resident survey in the FWHA targeted
developments. Local organizations, such as Drug Prevention Resources and the University of Texas at Arlington,
Graduate School of Social Work will be advised when and RFP is announced regarding the survey.

TOTAL FUNDSREOUESTED FOR THISACTIVITY $15,000

TOTAL BUDGET REQUEST- $310,200.00
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Assurances--Non-Construction Programs

AuDroval No. 0348-0040

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Please dc not return your completed form
to the Office of Management and Budget; send it to the address provided by the sponsoring agency.

Note: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. If such isthe

case you will be notified.
Asthe duly authorized representative of the applicant | certify
1. Hasthelegal authority to apply for Federal assistance,

and the
institutional, managerial and financial capability

(including

funds sufficient to pay the non-Federal share of project
costs)

to ensure proper planning, management and completion
of the

project described in this application.

2. Will give the awarding agency, the Comptroller General of
the United States, and if appropriate, the State, through any
authorized representative, access to and the right to
examine all records, books, papers, or documents related to
the award; and will establish a proper accounting system in
accordance with generally accepted accounting standards
or agency directives.

3. Will establish safeguards to prohibit employees from using
their positions for a purpose that constitutes or presents
the appearance of personal or organizational conflict of
interest, or personal gain.

4. Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding
agency.

5. Will comply with the Intergovernmental Personnel Act of
1970 (42 U.S.C. 58 4728-4763) relating to prescribed stan-
dards for merit systems for programs funded under one of

the
nineteen statutes or regulations specified in Appendix A of
OPM's Standards for aMerit System of Personnel Adminis-
tration (5 C.F.R. 900, Subpart F).

6.  Will comply with all Federal statutes relating to nondis-
crimination. These include but are not limited to: (a) Title
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VI of the Civil Rights Act of 1964 (P.L. 88-352) which

prohibits discrimination on the basis of race, color or
national origin; (b) Title IX of the Education Amendments
of 1972, as amended (20 U.S.C. 55 1681-1683, and 1685-
1686), which prohibits discrimination on the basis of sex;
(c) Section 504 of the Rehabilitation Act of 1973, as
amended (29 U.S.C. § 794), which prohibits discrimina-
tion on the basis of handicaps; (d) the Age Discrimination
Act of 1975, as amended (42 U.S.C. 55 6101-6107), which
prohibits discrimination on the basis of age; (e) the Drug
Abuse Office and Treatment Act of 1972 (P.O. 92-255), as
amended, relating to nondiscrimination on the basis of
drug abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation Act
of 1970 (P.L. 91-616), as amended, relating to nondis-
crimination on the basis of alcohol abuse or alcoholism;

(9) 85523 and 527 of the Public Health Service Act of 1912
(42 U.S.C. 290 dd-3 and 290 ce-3), as amended, relating to
confidentiality of alcohol and drug abuse patient records;
(h) Title VIII of the Civil Rights Act of 1968 (42 U.S.C. §
36701 et seq.), as amended, relating to nondiscrimination in
the sale, rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statute(s) un-
der which application for Federal assistance is being made;
and (j) the requirements of any other nondiscrimination
statute(s) which may apply to the application.

Will comply, or has already complied, with the require-
ments of Titles Il and 11l of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of
1970 (P.L. 91-646) which provide for fair and equitable
treatment of persons displaced or whose property is ac-
quired as a result of Federal or federally assisted
programs. These requirements apply to all interestsin real
property acquired for project purposes regardless of
Federal participation in purchases.

Will comply, as applicable, with the provisions of the
Hatch Act (5 U.S.C. 85 1501-1508 and 7324-7328) which
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limit the political activities of employees whose principal
employment activities are funded in whole or in part with
Federal funds.

Will comply, as applicable, with the provisions of the
Davis-Bacon Act (40 U.S.C. 8§ 276a and 276a-7), the
Copeland Act (40 U.S.C. § 276c and 18 U.S.C. 88 874), and
the Contract Work Hours and Safety Standards Act (40
U.S.C. 85 327-333), regarding labor standards for federaly
assisted construction subagreements.

Will comply, if applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood Disaster Pro-

Page 1 of 2

11.

Authorized for Local Reproduction

tection Act of 1973 (P.L. 93-234) which requires recipients
in a special flood hazard area to participate in the program
and to purchase flood insurance if the total cost of insur-
able construction and acquisition is $10,000 or more.

Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the Na-
tional Environmental Policy Act of 1969 (P.L. 91-190) and
Executive Order (EO) 11514; (b) notification of violating
facilities pursuant to EO 11738; (c) protection of wetlands
pursuant to EO 11990; (e) evaluation of flood hazards in
flood plainsin accordance with EO 11988; (e) assurance of

SF-424B (Rev. 4/92)
Prescribed by OMB Circular A-102
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App!icam/ReCipient and Urban Development & 2506-0167 (exp.

. Office of Ethics 1/31/99)
Disclosure/Update Report OMB Approval No. 2510-

U.S. Department of Housing 0011
Instructions. (See Public Reporting Statement and Privacy Act Statement and detailed Sorial Security Nurber ar
instructions on page 4.) Employer ID  Number

Part | Applicant/Recipient Information Indicate whether this is an Initial Report~-'~ oran Update Report[--]

1. Applicant/Recipient Name, Address, and Phone (include area code)

Fort Worth Housing Authority

1201 E. 13th St., P.O Box 430

Fort Worth; TX 76102 (R17) 336-2~!9 ext. 117

2. Project Assisted/to be Assisted (Project/Activity name and/or number and its location by Street
address, City, and State)

Drug Elimnnation Safety & Crinme Mgt. Program

1201 E. 13th St.

~nr~ Unrth~ ~ 7& ng-576/,

3. Assistance Reqyes_ted/Rece~vecr - _ _ 4._HUD Program C-Yes C3No
Gant to elimnate drug related crine in public
housi ng communities PHDEP Date
Part Il. Threshold Determinations - Applicants Only []Y
1. Areyou requesting HUD assistance for a specific project or activity, as provided by 24 CFR Part 12,
Subpart C, and have you received, or can you reasonably expect to receive, an aggregate amount of Date
all forms of covered assistance from HUD, States, and units of general local government, in excess
of $200,000 during the Federal fiscal year (October 1 through September 30) in which the
application is submitted? If Yes, you must complete the remainder of this report.
If No, you must sign the certification below and answer the next question.
| hereby certify that this information is true. (Signature)
2. Isthis application for a specific housing project that involves other government assistance? If Yes,
you must complete the remainder of this report. If No, you must sign this certification.
| hereby certify that this information is true. (Signature)
If your answers to both questions are No, you do not need to complete Parts Ill, IV, or V, but you must
sign the certification at the end of the report.
75-6001818
5. Amount Requested/Received $
Part Ill. Other Government Assistance Provided/Requested
Depar~ent/State/Lo~l Agen~ Name and Program Amount Requested/Provided
Address 1. PHDEP 1992) $750, 0
U. S. Dept of Housing & Urban 2. PHDEP Rose Program - (19! 2)
Devel oprment 3. PHDEP $187,5
O fice of Secretary for 4. PHDEP JAG -POT Extra - (:[993)
Publ i c 5. PHDEP $250, 0
Housi ng 6. PHDEP Youth Sports - (19~i4 & 1995)

&

P. (
For



10. PHDEP (1997) FAG - Lease Revision - (1998) $
A5, O(
Drug Elim - &364, 2~
(1998) c
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y: , COQvy:

e other government assistance that'is reportable in this Part and in Part V, but that is reported only in Part V? ['--]Yes 1 No
If there is no other government assistance, you must certify~hat this informatioplis true.
| hereby certify that this information is true. (Signature) i~O~~ ~°L~ Date
Page 1 form HUD-2880
of 7 (3/92) ref. Sec 102. HRA 1989;
PL.101-235



Part V. Report on Expected Sources and Uses of Funds

Sou
rce
Date
If there are no sources of funds, you must certify that this information is true. |
hereby certify that this information is true. (Signature)
Use
If there are no uses of funds, you must certify that this information is Date

true. | hereby certify that this information is true. (Signature)

Certification

Warning: If you knowingly make a false statement on this form, you may be subject to civil or criminal penalties under Section 1001 of Title 18 of
the United States Code. In addition, any person who knowingly and materially violates any required disclosure of information, including
intentional non-disclosure, is subject to civil money penalty not to exceed $10,000 for each violation.

| certify that this information is true and complete.

5/ 12/ 99
form HUD-2880 (3792) Page 3 of 7 ref. Sec 102, HRA 1989; PL. 101: 23



5. For' changes in previously disclosed sources or uses of funds:
a. For programs administered by the Assistant Secretary for Com-.~'

munity Planning and Development:

Any change in a source of funds that exceeds the amount of all
previously disclosed sources of funds by $250,000 or by 10 percent of
those sources (whichever is lower); and

Any change in a use of funds under paragraph (b)(1)(iii) that
exceeds the amount of all previously disclosed uses of funds by
$250,000 or by 10 percent of those uses (whichever is lower).

b. For all programs, other than those administered by the Assistant
Secretary for Community Planning and Development:

For projects receiving a tax credit under Federal, State, or local
law, any change in a source of funds that was previously disclosed.

For all other projects, any change in a source of funds that
exceeds the lower of:

The amount previously disclosed for that souroe of funds by
$250,000, or by 10 percent of the amount previously disclosed for that
source, whichever is lower; or

The amount previously disclosed for all souroes of funds by
$250,000, or by 10 percent of the amount previously disclosed for all
sources of funds, whichever is lower.

c. For all programs, other than those administered by the Assistant
Secretary for Community Planning and Development:

For projects receiving a tax credit under Federal, State, or local
law, any change in a use of funds that was previously disclosed.

For all other projects, any change in a use of funds that exceeds the
lower of:

The amount previously disclosed for that use of funds by
$250,000, or by 10 percent of the amount previously disclosed for that
use, whichever is lower; or

The amount previously disclosed for all uses of funds by
$250,000, or by 10 percent of the amount previously disclosed for all
uses of funds, whichever is lower.

Note: Update reports must be submitted within 30 days of the
change requiring the update. The requirement to provide update reports
only applies if the application for the underlying assistance was
submitted on or after the effective date of Subpart C.

II, Line-by-Une Instructions.

A. Part |. Applicant/Recipient Information.

All applicants for HUD assistance specified in Section I.C.l.a., above, as
well as all recipients required to submit an update report under Section
I.D., above, must complete the information required by Part I. The
applicant/recipient must indicate whether the disclosure is an initial or an
update report. Une-by-line guidance for Part | follows:

1. Enter the full name, address, city, State, zip code, and telephone
number (including area code) of the applicant/recipient. Where the
applicant/recipient is an individual, the last name, first name, and middle
initial must be entered. Entry of the applicant/recipient's SSN or EIN, as
appropriate, is optional.

4. Applicants enter the HUD program name under which the assis-
tance is being requested. Recipients enter the HUD program name
under which the assistance, that relates to tI'~e update report, was
provided.

5. Applicants enter the amount of HUD assistance that is being
requested. Recipients enter the amount of HUD assistance that has
been provided and to which the update report relates. The amounts
are those stated in the application or award documentation. NOTE: In
the case of assistance that is provided pursuant to contract over a
period of time (such as project-based assistance under section 8 of
the United States Housing Act of 1937), the amount of assistance to
be reported includes all amounts that are to be provided over the term
of the contract, irrespective of when they are to be received.

Note: In the case of Mortgage Insurance under 24 CFR Subtitle B,
Chapter Il, the mortgagor is responsible for making the applicant
disclosures, and the mortgagee is responsible for furnishing the
mortgagor's disclosures to the Department. Update reports must be
submitted directly to HUD by the mortgagor.

Note: In the case of the Project-Based Certificate program under 24
CFR Part 882, Subpart G, the owner is responsible for making the
applicant disclosures, and the PHA is responsible for furnishing the
owner's disclosures to HUD. Update reports must be submitted
through the PHA by the owner.

B. Partll. Threshold Determinations -- Applicants Only

Part Il contains information to help the applicant determine whether the
remainder of the form must be completed. Recipients filing Update
Reports should not complete this Part.

1. The first question asks whether the applicant meets the Nature of
Assistance and Dollar Threshold requirements set forth in Section I.C.
1. above.

If the answer is Yes, the applicant must complete the remainder of the
form. If the answer is No, the form asks the applicant to certify that its
response is correct, and to complete the next question.

2. The second question asks whether the application is for a specific
housing project that involves other government assistance, as
described in Section I.C.2. above.

If the answer is Yes, th® applicant must complete the remainder of the
form. If the answer is No, the form asks the applicant to certify that its
response is correct.

If the answer to both questionsl and 2 is No, the applicant need not
complete Parts II1, 1V, or V of the report, but must sign the certification
at the end of the form.

C. Part lll. Other Government Assistance.

This Part is to be completed by both applicants filing applicant
disclosure reports and recipients filing update reports. Applicants
must report any other government assistance involved in the project
or activity for which assistance is sought. Recipients must report any
other government assistance involved in the project or activity, to the
extent required under Section I.D. 1., 2., or 3., above.

2. Applicants enter the name and full address of the project or activity for
which the HUD assistance is sought. Recipients enter the name and full
address of the HUD-assisted project or activity to which the update report
relates. The most appropriate government identifying number must be used
(e.g., RFP No.; IFB No.; grant ~. announcement No.; or contract, grant, or loan
No.) Include prefixes.

3. Applicants describe the HUD assistance referred to in Section I.C.l.a.

that is being requested. Recipients describe the HUD assistance to

which the*update report relates.

Other government assistance is defined in note 5 on the last page. For
purposes of this definition, other government assistance is expected
to be made available if, based on an assessment of all the
circumstances involved, there are reasonable grounds to anticipate
that the assistance will be forthcoming.

Both applicant and recipient disclosures must include all other
government assistance involved with the HUD assistance, as well as
any other government assistance that was made available before the
request, but that has continuing vitality at the time of the request.
Examples of this latter category include tax credits that provide for a



number of years of tax benefits, and grant assistance that continues to form HUD-2880 (3192) ref. Sec 102, HRA 1989; PL.
benefit the project at.the time of the assistance request. 101 - 235

Page 5 of 7
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(i) For programs administered by the Assistant Secretaries for
Housing-Federal Housing Commissioner, Community Planning and
Development, and Public and Indian Housing, each use of funds must
indicate the total amount of funds involved and must be listed in
descending order according to the amount involved.

(iii) If any program administered by the Assistant Secretary for Housing-
Federal Housing Commissioner is involved, the report must indicate all
uses paid from HUD sources and other sources, including syndication
proceeds. Uses paid should include the following amounts.

AMPO

Architect's fee - - design

Architect's fee -- supervision

Bond premium

Builder's general overhead

Builder's profit

Construction interest

Consultant fee

Contingency Reserve

Cost certification audit fee

FHA examination fee

FHA inspection fee

FHA MIP

Financing fee

FNMA / GNMA fee

General requirements

Insurance

Legal -- construction Legal -- organization Other fees

Purchase price

Supplemental management fund

Taxes

Title and recording

Operating deficit reserve

Resident initiative fund

Syndication expenses

Working capital reserve Total land improvement Total structures

Uses paid from syndication must include the following amounts:
Additional acquisition price and expenses

Bridge loan interest

Development fee

Operating deficit reserve

Resident initiative fund

Syndication expenses

Working capital reserve

Footnotes:

1. All citations are to 24 CFR Part 12, which was published in the
Federal Register on March 14, 1991 at 56 Fed. Reg. 11032.

2. A list of the covered assistance programs can be found at 24
CFR 812.30, or in the rules or administrative instructions
governing the program involved. Note: The list of covered
programs will be updated perodically.

3. Assistance means any contract, grant, loan, cooperative agree-
ment, or other form of assistance, including the insurance or
guarantee of a loan or mortgage, that is provided with respect to
a specific project or activity under a program administered by the
Department. The term does not include contracts, such as

4. procurements contracts, that are subject to the Federal

Acquisition Regulation (FAR) (48 CFR Chapter 1).

See 24 CFR §812.32 (a)(2) and (3) for detailed guidance on

how the threshold is calculated.

- Other government assistance' is defined to include any loan, grant,

guarantee, insurance, payment, rebate, subsidy, credit, tax benefit, or

any other form of direct or indirect assistance from the Federal

government (other than that requested from HUD in the application), a

State, or a unit of general local government, or any agency or

instrumentality thereof, that is, or is expected to be made, available

with respect to the project or activities for which the assistance is
sought.

7. For further guidance on this criterion, and for a list of covered

programs, see 24 CFR 8§12.50. For purposes of Part 12, a person
means an individual (including a consultant, lobbyist, or lawyer);
corporation; company; association; authority; firm; partnership;
society; State, unit of general local government, or other government
entity, or agency thereof (including a public housing agency); Indian
tribe; and any other organization or group of people.

6.

form HUD-2880 (3/92)

Page 7 of 7

ref. Sec 102. H RA 1989; PL. 101 - 235



49



iv

N

ALY
ey




TAB #7-

The FWHA administers three housing assistance programs, Conventional, Leased and Section 8,
with annual budgets exceeding $20,000,000 per year.

1) Conventional Public Housing

The Authority owns and manages 4.1A1-Q units of public housing. This includes
four (4) developments for families, two (2) for the elderly and handicapped and
twenty nine (29) Scattered Site family units. The annual operating budget is
approximately $8,000,000 per year.

The FWHA has received an excellent rating for 1998for management of its public housing
communities as part of PHMAP (an overall score of 94.75 percenO and is considered a
"high performer” by HUD. (See ArtachmenO. The FWHA received an UA' on Factor 8-
Security.

2) Section 8

The Section 8 Program consists of 2.134 certificates, 5{5 vouchers and 5-0 Single Room
Occupancy Units.

3) Shelter Plus Care

The FWHA was the recipient of two grants, totaling $8.7 million which are designed to assst
persons with specific disabilities in obtaining appropriate supportive services to live in the
community. The first Shelter Plus Care grant has been in operation for four and one half years
and the second for three and one half years. They are fully leased up and continue to be an
asset to the disabled and the

community at large.

The Fort Worth Housing Authority (FWHA) has consistently implemented activities and
initiatives to battle drug use and drug related crime in its housing communities. The FWHA
recognizes that resident involvement, and the use of multtple community resources, are
fundamental to a successful crime reduction effort. Specific activities which the FWHA has
undertaken to address the problem of drugs and drug related crime include the following:

In 1994, Hired a Safety and Crime Management Coordinator to develop programs to

comprehensively address crime and drug related incidents in its public housing communities.
Through the development of this position, the FWHA has developed a systematic procedure to
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track crime in al of its public housng communities. The Safety and Crime Management
Coordinator is pat of the FWHA Operations Divison, which aso includes Housing
Management, Resident Programs and Services and Maintenance for coordinated activities (see
Organizational Chart attached).

In 1998, the FWHA was recognized by HUD for "Best Practices’ for its Safety and Crime
Management Program. The Safety and Crime Management Coordinator participated in a
televised broadcast that was disseminated nationwide.

The FWHA is a strong advocate of Drug Free Public Housing- as evidenced by "zero tolerance”
of drags and drag-related activity. The FWHA has implemented the HUD "One Strike You're
Out" Policy. When informed about drug arrests and involvement by the FWPD, Management
issues a Three-Day Notice of Lease Termination to the family or families involved and they
usually vacate the premises without contesting the issue.

The FWHA has implemented a Resident Motor Vehicle Enforcement Program-all residents
must obtain a parking permit to differentiate between vehicles belonging to residents and those
belonging to visitors. Any guest of a resdent must display a Vistor's Pass in the vehicle's
window. Cars not properly identified or inoperable are towed from the property. By reducing
unauthorized persons from the communities, there is a corresponding decline in drug
sales and trafficking.

The Fort Worth Housing Authority. has, with the cooperation of the FWPD, established

expanded foot, vehicle and bicycle patrols utilized during pesk crime hours as identified in crime
anaysis.
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o The Fort Worth Housing Authority has established Citizens on Petrol Programs in each
community. Participating residents are trained by FWPD as Citizens on Patrol to be
active partners in fighting crime in their communities. Residents aso report crime as it is
being committed through the City Anonymous Crime/Drug Hotline (335-DOPE), on a 24
hour basis.

Under the FWHA Applicant Screening Procedure, 100% of potential residents are being screened for
criminal histories including drug-related incidents. In 1996, the FWHA included the HUD "One Strike
You're Out" Palicy.

The FWHA has established a Collaborative Partnership Program with the Fort Worth Police
Department (FWPD). The Police Department Crime Analysis Division provides the FWHA with a
monthly printout of al police cals made to FWHA communities. By conducting meetings with the Chief
of Police, Divison Captains and Sector Officers the FWHA has developed more effective
communication. The FWHA aso participates in Operation Safe Home activities in conjunction with the
FWPD and HUD Inspector's General's Office to conduct drug arrests in public housing communities and
Section 8 communities.

The FWHA has Strengthened "Neighborhoods' within the public housng communities. The FWHA is
diligent in maintaining its public housing communities and eradicating graffiti to reduce gang-related
crime. The FWHA supports Resident Associations in grant agpplications, including Tenant Opportunities
grants and neighborhood revitdization grants through United Way. The FWHA has adso assigned
Neighborhood Police Officers in each of its communities. Ripley, Butler, and Cavile aso have police
storefront offices.

The FWHA was awarded PHDEG Technica Assistance funds to develop plans to implement Crime
Prevention Through Environmental Design in its public housing communities. As funding permits from
the Comprehensive Grant, principles are being implemented.

The FWHA has incorporated Prevention Programming into its Safety and Crime Management Program.
Through the Community Alternatives Program, the FWHA has been working with youth to prevent their
involvement in crime and drugs. In 1999, the FWHA is establishing linkages with the Crime Resource
Center to provide prevention programming on Domestic Violence and Juvenile Crime, since Aggravated
Assaults are one of the major categories of crime.

In 1998, the FWHA received a NAHRO Award of 3~erit for the Community Alternatives Program.
The FWI-IA Integrates Collaborative Community Efforts

The FWHA collaborates with over 100 local socia service providers to provide services that augment
the PHDEP. The FWHA is proactive in obtaining grant funding that helps residents achieve positive
lifestyles and become sdf-sufficient, as an aternative to drug use and sales such as the Family
Investment Center Grant ($1,000,000) and Economic Development and Supportive Services Grant
($350,250). The FWHA is aso the recipient of two Welfare to Work Grants through the Tarrant County
Workforce Board, funded through the Department of Labor and has been a collaborative partner in the
Fort Worth Transportation Welfare to Work Reverse Commute Grant.



Enforces Crimina Lawsto Impact on Crime Rates

Due to the ingtitution of the Safety and Crime Management Program, the FWHA has reduced Part | and
Part 11 crime significantly. Between 1994 and 1998 Part | Crime has been reduced by 25% percent
(from 1076 incidentsin 1994 to 807 in 1998).

The FWHA has implemented a Drug Free Workplace Policy.
Established an Employee Assistance Program which includes drug abuse and family-counseling.

The FWHA has an Established Eviction procedure for residents involved in crimina activity including
drag use. The Dwelling Unit Lease states that "any Resident involved in crimina drag-related activity
will bein violation of their lease, and this will be a cause for termination of tenancy, and for eviction from
the unit." In 1998, the FWHA obtained a $15,000 PHDEP Technical Assistance Grant that is being
utilized to revise the Lease and Occupancy Palicies and to incorporate the tenets of "One Strike Y ou're
Out". Persons evicted from Public Housing because of drag-related crimind activity are ineligible for
admissions to public housing or Section 8 for three years.

In 1994, the FVHA Board of Commissioners adopted a Curfew Policy for Youth (consistent with the
City of Fort Worth's Policy, a Glass Container Policy and Alcohol Consumption Policy aimed at
enhancing the security of the public housing communities. Off-Duty Officers and Contract Security
Guards enforce these policies as part of their community patrols during pesk hours of crime.

The FHWA has implemented Y outh Sports Programs designed to offer youth an alternative to drug and
other substance abuse and crimina or gang activity. Funding amounts and sites utilized are as follows:

1995 Y outh Sports Grant All Sites $125,000.00

1994 Y outh Sports Grant Ripley-Amold and Butler $125,000.00

1993 Y outh Sports Grant Ripley Multi-Purpose $125,000.00
Center

1992 Y outh Sports Grant Cavile Boys and Girls $125,000.00

TOTAL $500,000.00

The FWHA has aso collaborated with other local agencies to expand positive recreational
opportunities for public housing youth as an dternative to gangs or crime. In 1996, the FWHA
developed a Y outh Sport~ Complex in the Ripley Arnold Community that was sponsored by the
Texas Rangers for baseball Little Leagues and soccer. The YMCA provides programs for youth at
this community also. The FWHA aso has two on-site Boys and Girls Clubs-one in the Butler
Community and another in Cavile.

The FWHA has a wedlth of experience in administering grant programs, including
Drug Elimination Programs.



‘TYPE :OF.GRANT:
1998 PHDEP Drug. Elim.

1998 PHDEP Technica
Assistance Grant- Lease
Revision and Occupancy
Policy

1997 PHDEP Drug. Elim.

1997 PHDEP Technica
Assistance Grant- Crime
Prevention Through
Environmental Design
1996 Drug Elim. Grant

1995 Drug Elim. Grant
1994 Drug Elim. Grant

1993 PHDEP JAC-POT
EXTRA

1992 Specia Purpose
PHDEP

1992 PHDEP ROSE
Program

1991 PHDEP JACK-POT,'

1990 PHDEP Neighbors
Against Drugs
TOTAL

WHERE UTILIZED
All six public housing
communities
All sx public housng
communities

All sx public housng
communities
All six public housing
communities

All seven public housing
communities

All seven public housing
communities

All seven public housing
communities

JA. Cavile

Ripley Arnold and Butler
All seven public housing
communities

JA. Cavile

Butler

(since 1990)

FUNDING AMOUNT
$364,260.00

$15,000.00

$364,260.00

$15,000.00

$375,000.00
$375,000.00
$356,500.00
$250,000.00
$750,000.00
$187,500.00

$250,000.00
$250,000.00

$3,552,520.00



The Fort Worth Housing Authority has had no HUD audit findings in the Drug Elimination Grant

Programs it has administered.

The FWHA has asssted Resident Associations in the Tenant Opportunity Program for Resident

Management
1995 Tenant Opportunity Program (TOP) Hunter Plaza $100,000.00
1994 Tenant Opportunity Program Ripley Arnold $50,000.00
1993 Tenant Opportunity Program Butler/Whispering Oaks, $60,000.00
Phase Two
1992 Tenant Opportunity Cavile/Ripley Resident Mgt. $100,000.00
Program Corp.
1991 Tenant Opportunity Butler/Whispering Oaks, Phase $10,000.00
One
TOTAL $320,000.00

The Fort Worth Housing Authority isimplementing severa Welfare to Work and Self Sufficiency
Initiatives as an dternative to involvement in drugs and crime.

1995-2000 Family All Sites $1,000,000.00
Investment Center Grant

1998 Tarrant CountyWorkforce All Sites $30,000.00
Development Ancillary Services Grant
(Department of Labor grant)

1997-2000 HUD Economic Development All Sites $350,000.00
& Supportive Services

1999 Tarrant County Butler, Ripley Arnold, $90,000.00
Workforce Development Cavile, Fair Park (family
(Department of Labor grant). sites)

TOTAL $1,470,250.00



In addition, the FWHA has implemented an effective Family Self-Sufficiency Program since which, since 1995, has

hel ped unemployed and underemployed residents achieve economic self-sufficiency.

The FWHA has dso partnered with the Fort Worth Transportation Authority in the Welfare
to Work Reverse Commute Grant, funded through the Department of Transportation.

Fort Worth Housing Authority staff participate in the Fort Worth Independent School District's Adopt-A-School
Program to provide support and assistance to students who live in public housing and to encourage anti-drug lifestyles.

The FWHA has two on-site public libraries which have helped residents lead positive lifestyles and obtain self-
sufficiency through educationa enhancement.

In 1999, the FWHA is collaborating with the City of Fort Worth on revitaization plans for the Butler Community
through HOPE VI, which is consistent with the Consolidated Plan.

The Administrative Services Division is responsible for dl financiad management and control of grant programs through
the Accounting Section. Financial records are fully automated and are in accord with all HUD requirements. The
FWHA has a Management Information System (MIS) in place which is used by Management for tracking information
and is used in projections, forecasting and in making informed management decisions and plans. Persona computers are
also being used to develop spreadshests, charts, graphs, and customized in-house reports. The Authority has an auditor
perform an Independent Financial Audit at least once a year.
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Alex Jmenez,
Chairperson
Board of
Commissioners
Fort Worth

Housing Authority.

245 Willow Ridge

Fort Worth, TX 76103

Dear Mr. Jimenez;

U.S. Department of Housing and Urban
Developmenr Texas Stare Office, Southwest

Office of Public Housing

1600 Throck,'morron Street
Post Office Box 2905

Fort Woruh, Texas 76113-2905

]
:’H MAY 0 & 1999

By Eree

o

[

May 3, 1999

SUBJECT: Public Housing Management Assessment Program CPI-hMAP)
Score and Status for Fiscal Y ear Ended December 31, 1998

This letter is to inform you of the total weighted PHMAP score and stam-s
for the Fort Worth Housing Authority. The enclosed scoring report shows the name
and grade for al indicators and components.

Your Housing Authority's total weighted score for the assessment period is
94.75 percent. This percentage is derived by dividing the Authority's actual number
of points achieved by the potential number of possible points with the ratio multiplied
by 100.

A Housing Authority which achieves atotal weighted PHM score of 90
percent or more with no individual indicator grade less than C shall be designated as
ahigh performer. As aresult of the Housing Authority~s total weighted PI-nMAP
score, your Housing Authority is hereby desimaated as a high performer.

A Housing Authority which achieves atotal weighted PI-n-MAP
modernization score of 90 percent or more and whose overall weighted PI-~vIAP
score is 90 percent shall be desirerated as a mod-high performer. Y our Housing
Authority's score for Indicator 2, Modernimtion, is 100 pement and is hereby
desimaated asa mod-blob performer.



Incentives afforded to high and standard performing Housing Authorities are
in accordance with 24 CFR 8§ 901.130. Please refer m the enclosed list of incentives
apr~mvecl for your Housing Authority.



Y our Housing Authority did not submit any modification or exclusion
requests. Therefore, no changes regarding modifications or exclusions were made to
the calculation of the score or grade for anv of the indicators and components
included in this assessment.

A Housing Authority. ma.,,' appeal its P~t.E'vka. P rating. An apped can be
made within 15 days from the date of theinitial letter and only on the basis of data
errors, deNal of modification or exclusion requests (when their deNal affects the
Housing Authori~"s total score), deNal of an adjustment based on the physica
condition and neighborhood environment of the Housing Authori .ty's devel opments,
or determination of intentional false certification. An appeal must be received by this
office by close of business on May 18, 1999, or it will not be considered. Once your
grade is considered final, a copy of this letter will be sent to your Mayor. No further
notification wilU be sent to your Authority.

Y ou should be aware that your Housing Authority's overall score and its
score for an indicator or component may be changed subsequently by the Field
Office pursuant to data included in an independent auditor's report or data acquired in
the course of an on-site confirmatory review.

If you have gquestions concerning this assessment or need assistance in
correcting any deficiencies, please contact your assi~ed staff specidist at (817) 978-
9325 or Becky Kruse, PHMA..P Coordinator, at (817) 978-9325, extension 331 I.
Sincerely,

Director
Office of Public Housing

Enclosures

CC:

Honorable Kenneth Bart Mayor of Fort Worth

Barbara Holston, Executive Director Housing Authority. of Fort Worth



U.S. Department of Housing and Urban Development PHMAF Housing Authority Scoring Report
All lterations
As Of 4119199

04 FORT WORTH
12131198 Assessment - In Progress

No. IndicatodComoonent Name iter. 1
1 Vacancy Rate and Unit Turnaround Time B
IA Vacant! Rate B
1E Unit Turnaround Time X
2 Modernization A
2.A Ur, expended Funds A
2B Funds Obligation A
2C Adequac! of Contract, Administraticn A
2D Quality ef Physical Work A
2E Budget Controls A
3 Rents Uncollected -.B.
4 Work Orders ' """ A
4A Emergenmi Work Orders A
4B Non-Emergent! Work Orders A
5 Inspection of Units and Systems A
5A Inspection of Units A
5B Inspection of Systems A
6 Financial Management A
6A Cash Reserves A
6B Energy Consumption/Utility Expenses X
7 Resident Services and Community Building A
7A Ecanamic Uplift and Self-improvement A
Resident Organization A
Resident Involvement ff
Resident Programs Management A
8 Security A
8A Trac..Jdng and Reporting C~ne A
88 S~*eening of Applicants A
8C Lease Enforcement A
8D Grant Program Goals A
TOTAL SCORE: 94.75 %
MOD SCORE: t00.00 %

Narc: X denotes an excJuded indi~tcr ar
component.

All 19.5& PHMAP assessments sOpear as
c=mpiete in this m~.crL aiL.~ugh they may
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still be in preareas. Fins! sc. cms and desionaticns may change as result of the monthly updates
that will take place unol Fe~ruar! 1, 1.CgB. '

Page 1 of 1
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Ratmg szactor» 2" 5
. ; NEED/EXTENT OF-THE ,PROBLEM

TAB 8

Back~ound Data:

National data reveds that single-parent families and the poor are among those most in need of public
housing. They are composed of young families and the elderly. Typica of most urban centers, Fort Worth
suffers from the same inter-city problems of poverty, unemployment, drug abuse, illiteracy, high drop-out
rates and other socid ills.

Within the FWHA communities of Hunter Plaza, Fair Oaks, Butler Place/Addition, J. A. Cavile Place, Fair
Park, and Ripley Arnold, the FWHA provides homes for 3,277 individuals. The three largest family sites
(Ripley-Arnold, J. A. Cavile and Butler/Place Addition) are located in economicaly depressed and
predominately minority neighborhoods and are surrounded by half-way houses and missions with a high
number of homeless individuals who are mentaly ill, acoholic, and involved inillega activity including drug
distribution. The provision of shelter via the auspices of FWHA provides but one of the basic human
needs. Providing a safe environment for residents is a key concern.

Surveys of public housing residents have identified significant barriers that loom over them causing them to
fal. Significant barriers include: 1) Skill deficiencies - Many applicants for training and employment
opportunities read at less than the 5th grade level; 2) Availability of Jobs- The labor market is limited for
female heads of households. Most jobs are low-paying with no opportunity for advancement; 3) Lack of
emotional and socia support - families living in public housing often fail to complete training because they
do not know how to deal with conflict and have no support structure (they have histories of past failures
and low self-esteem and they lack positive reenforcement for going to school or work); 4) Other barriers -
Lack of child and hedalth care; lack of transportation and inability to coordinate needed services. The
conditions of poverty that residents endure impact on housing, nutrition, employment, health care,
self-esteem and other important quality-of-life decisions including involvement with drugs and
drug-related crime.




DEMOGRAPHIC HIGHLIGHTS
RACIAL COMPOSITION

White 26.00%
Black 61.00%
Hispanic 11.00%
Other 2.00%
POPULATION DISTRIBUTION
017 54.00%
18-35 21.00%
36-61 17.00%
62 - over 8.00%
SEX OF lIIEAD OF HOUSEHOLD
Made 10.00%
Female 90.00%
FAMILY GROSSINCOME
0- $4,000 35.00%
4,001 -10,000 48.00%
$10,001 & over 27.00%
INCOME SOURCE (of families with reported income)
Employment (a~es 18-61) 22.00%
AFDC 16.00%
Social Security and SSI 45,00 %
TABLE ONE

Demo~a@hics for the Fort Worth Housing Authority- resident popnlution illustrate that:

90 % of households are headed by single parent minority females. The primary source of income

isAFDC, Socia Security and SSI.
Most public housing residents live at poverty level incomes. 35 % of al public housing residents have incomes
below $4,000. 83% have incomes below $10,000. According to the indicators established by the Texas Commission

on Alcohol and Drug Abuse, children of low-income single-parent households are considered at high risk of drug
involverment.
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The mgjority of the families living in FWHA sites are Black, Hispanic, or other minorities (74%).

Unemployment within the FWHA is extremely high. It is estimated that only 22 % of occupied units are
headed by employed adults which, as established by Texas Commission on Alcohol and Drug Abuse
(TCADA), indicates high risk of drug abuse.

Conventional public housing heads of households often experience a lack of education and marketable
skills, discrimination, underemployment and lack of broad vocationa education and training programs. A
survey conducted by the FWHA Resident Programs and Services Department in 1997 indicated that 80%
of the heads of household did not complete high school and do not have the tools to motivate their children
to stay in school. 53 % indicated that they had no job skills to sustain their families. 89% stated that they
needed additiona job training, literacy training, educationd training, day care and transportation to become
sdf-sufficient. All of these factors make the resident population vulnerable to drug related crime
including Gang-related Crime and, Family/Domestic Abuse.

Prior to Implementation of Safety- and Crime Management Prom'am in 1994

Before the ingtitution of the FWHA Safety and Crime Management Program in the late summer of 1994,
mothers did not feel safe in letting their children play outside and were not free to socialize outdoors. What
once was a home and a community turned into a crime area where residents were afraid to walk the
streets. Open-air drug markets were the source of much of the fear. With dealers armed with everything
from knives to semi-automatic assault weapons, residents were kept in a constant state of fear. Many of
them would not venture outside of their homes. Crimes against persons and property were common. The
worst situation of al was that young children, as well as the disabled and elderly, were prisoners in their
own homes for fear of what was just outside their doors. The quality-of-life for youth was reduced as they
became prisoners of their environment; unable to run and play outdoors -- to the extent that the
playgrounds in these communities were desolate and deserted. The elderly and handicapped had become
increasingly frightened and depressed; unable to even smply sSit outside safely.




FWHA PART | AND PART Il CRIME RATESINCLUDING DRUG-RELATED C~

SITE 1994 1995 1996 1997 1998 % %
Change Change
from from
1997-98 1994-98

Butler Place 420 279 432 377 346 -9% -18%

i J. A. Cavile 303 216 226 241 190 -21% -37%

Ripley-Arnold 274 230 185 189 216 0.14 -21%

Fair Oaks 2 2 10 4 4 -0% 100%

Hunter Plaza 36 37 44 50 26 -48% -28%

Fair Park 41 33 35 29 25 -14% -39%

*|nformation obtained from the City of Fort Worth Police Department Crime Analysis Section; from, City of Fort.
Worth Data Services, and from the FWttA Safety and Crime Management Division.

City Crime rates are from the Uniform Crime Report.

Snce the institution of the FWHA Safety and Crime Management Program in 1994, which is
funded from PHDEP funds, there has been a significant decrease in Part | and Part H Crime
(-25%).

Continued Prevaence of Drug problem
Even though the FWHA instituted a comprehensive Safety and Crime Management Program in 1994 which has

px e
led to a significant reduction in Part | and Part I Crimes, there is no question that drug use, abuse, and the

accompanying criminal activity, continues to be evident. Therefore, continued diligence is needed to fight the "war
on crime" to ensure that the safety of the public housing communities continues to improve, so that residents can
lead positive lifestyles. In 1998, there was a total of 7,525 documented 911 calls for police assistance from all
public housing sites and 807 incidents of Part | and Part 11 crime. On the average, one out of every three residents
was directly affected by crimein 1998.

Many of drug-related arrestees at the FWHA are non-resident males. It is evident, however, that many residents
are drug users, and many residents harbor offenders either directly or indirectl~i
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TAB 4-

The Safety and Crime Management Coordinator and the Administrative Assistant are responsible for
implementation of the Safety and Crime Management Program. The Safety and Crime Management Coordinator and
Administrative Assistant will: coordinate, monitor and supervise contracted security and off-duty police officer
activities; develop statistical crime analysis reports; coordinate law enforcement efforts utilizing Federal and local
Police agencies; monitor and disseminate Drug/Crime Hotline information for investigation; conduct criminal
background checks; train Citizens on Patrol; conduct crime prevention workshops; build case files on persons
involved in criminal activity for eviction proceedings; attend police forums, Resident Association Meetings, Crime
Prevention meetings; conduct public/community relations and collaborative partnership efforts; coordinate video
surveillance of criminal wrongdoing by residents or other suspects; and inform management of criminal activities. The Administrative

Assistant will track statistical information and input data needed to develop crime analysis reports. The budget for these two positions
iscomprised of the following:

fi). Salary: Crime and Safety Management Coordinator- ..........ccocvvevvevesesssesesesesesesesesennns $43,344
AdMINiSIrative ASSISIANT ....ovueveeveeieieiieeseisetseisseessessesesses s sss st sss st essessessessessssssnes $29,435
TOtAl SABIES ..ttt saes $72,799

Fringe Benefits: Based on 40% of salaries and includes Worker's Compensation,
Retirement, FICA and Health Insurance
Total Fringe BenefitS ...ttt $29,112

Travel and Training: Sinceit isimperative that the Safety and Crime Management Coordinator attend conferences and workshopsin the
safety field, funds have been budgeted for training and travel for this purpose. In addition, since the Safety and Crime
Management Coordinator and Administrative Assistant travel to all six public housing sites to implement the Safety and Crime
Management Program, funds have been included for mileage reimbursement for use of personal vehicles.

Travel and Training BUAQEL ..........cocueeecueecrreceeeeeeeeee e vesaenaa $3,500
Mileage REIMDUISEMENT- .......c.cceiucveecreeeeee ettt $2,000
Total Travel & TraiNiNG.....ccecveveeveeecteeee e sesaesaas $5,500
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"Rock" crack cocaine, which is both affordable to residents and highly addictive, is the most widely used
drug. Marijuana possession and sale is aso common.

Trafficking occurs most frequently in isolated areas on sites where lights are shot out to reduce visibility of
crimind activity.

In 1998, the FWHA, in conjunction with the City of Fort Worth Police Department and HUD |nspector
Generd's office facilitated fourteen (14) Operation Safe Home arrests for drug-related crime: six (6) at
the Butler Community, five (5) a Ripley Arnold, and two (2) at Cavile. One (1) arrest occurred at Hunter
Plaza, which is primarily and elderly and disabled site. The magjority of these arrests were at the three
largest family developments

Crime data compiled by the FWHA classified as drug-related includes a large number of assaults
provoked by argument while under the influence of acohol, drugs, or both. The three most prevalent types
of crime in public housing in 1998 were: Aggravated Assaults, Burglary and Larceny Theft. Aggravated
Assaults have increased 15 % between 1997 (54 incidents) and 1998

62 incidents).
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Murder
Rape 3 4 5 2 8 300% + 166%
Robbery 56 22 17 21 8 -62% -86%
Aggravated Assault 122 53 71 54 62 + 15% -49%
Burglary 112 89 124 88 85 -3% -24%
Larceny Theft 177 121 142 107 90 -16% -49%
Auto Theft 51 36 67 67 47 -30% -8%
FWHATOTA L 1523+ 7+ 340 3021-

329 428

11%: -42.00%

*|nformation obtained from the. City of Fort Worth Police Department Crime Anaiysi Section; from, City. of Fort. Worth Data

Services. and from the FWHA Safely and Crime Management Division.

City Crime rates are from the Uniform Crime Report.
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Domestic Violence

One of the most prevalent types of Ag~avated Assaults is Family/Domestic Violence. Most victims of these assaults
arefemale. 95% of all Family/Domegtic Violence is provoked by argument while under the influence of alcohol or drugs. Many
assaults involve husbands or boyfriends. These domestic offenses are more difficult to work with and potentially
more violent than most other offenses encountered by the police and the FWHA staff. The victim is usually subject
to immense psychological pressure from the spouse or friend to drop charges and not proceed with formal actions.
For these reasons, staff refers these incidents to community professionals while utilizing strict lease enforcement if
the perpetrator is an unauthorized boarder. The FWHA refers victims to local social service agencies providing
intervention programming such as Women's Haven for protection, assistance and counseling. Women's Haven also
informs the victims about Victim's Rights such as Family Protective Orders and encourages them to file criminal
charges against the person who injured, or threatened to injure, them or other household members. Residents are
referred to legal services at West Texas Lega Services, which offers services on a sliding scale or "free of charge” to
those needing Protective Orders. Officers answering calls for assistance are guided by the Penal Code and Code of
Criminal Procedure in making a decision to arrest and file charges against the perpetrators of the Family/Domestic

crimes (which are usually Assaults).
DOMESTIC VIOLENCE

BUTLER 173 100 139 108 125 346 36.00%
CAVILE 110 84 95 81 59 190 31.00%
RIPLEY 0 74 52 56 88 216 41.00%
HUNTER 4 5 14 8 i 26 42.00%
PLAZA
FAIR 12 11 5 10 9 25 36.00%
PARK
FAIR 0 0 0 0 0 4 0.00%
OAKS
TOTAL 389 274 3051263 807 36.00%

292

1
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In addressing Domestic/Family Violence, the FWHA will aso utilize resources available at the Tarrant
County Crime Resource Center (including video resources and library) to conduct crime

education (including domestic assault) at the monthly Resident Association meetings. The Safety and
Crime Management Coordinator will develop computerized video presentations that augment prevention
programming. The Tarrant County Crime Resource Center offers programming entitled "Important Steps
to End Violence Against Women". Housing Managers will be directed to this programming to develop
awareness of thisissue, along with residents who have been victims of this type of assault.

~Juvenile Gang-Related Crime

Drug deders till come into the communities to sell drugs, under cover of night. During the day, many
times they just ride through public housing developments to show off their expensive cars and clothing,
trying to attract young impressionable children. Thisis a "way" to show them a "better life." This Strategy
is very effective because most of the residents have very little in regard to materia possessions. For
youth growing up in Fort Worth, the opportunity for involvement with drugs has become
overwhelming. For poor and minority youth in public housing, many are lacking in leadership and
positive decision making skills. Dropping out of school to sell drugs becomes the economic solution
to a dismally perceived financial future. The alternatives to drug use and the consequences are not
reality to the youth who reside in public housing communities. A more ingdious long-term pattern is
the establishment Of~oor role models for the children who reside within the communities. Faced with
dysfunctional homes and imperiled schools, many of the youth (especialy African-American males) have
been lured to the high life, high risk, and fast money found in the drug trade. Pushers, pimps, and drug
barons have become role models and the ethics of the street have turned many youth to involvement in
gangs and crime.

Juvenile arrests in 1997-98for Aggravated Assault made up 72% of the total arrests. Juvenile
arrests for Aggravated Sexual Assault made up 50% of the total arrests. Juvenile arrests for Burglary
made up 38% of the total arrests. Therefore, juveniles are involved in the most prevalent types of
Part 1 crime- Burglary and Aggravated Assaults. 100% of the arrests for Loitering were juveniles.

faer,
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TAB #9

Rating Factor 3: Soundness of Approach (Quality of Plan)

Through the Drug Elimination Program, the FWHA is endeavoring to make a permanent change at
all six of the public housing sites to improve the quality of life, reduce apathy and to build self-
esteem in an effort to eliminate drugs and drug-related crime.

The FWHA Safety and Crime Management Program is designed to address the negative physical,
economic, socia and psychologica conditions that pla~e the residents of the public housing communities.
These conditions contribute to residents low self-esteem, apathy and fear and must be eradicated if drugs
and the related crime ae to be diminated. These are the elements that create the
DRUG/CRIME/VIOLENCE triad.

GOALS
Through the Safety and Crime Management Program, funded with PHDEP funds, the FWHA is seeking
to achieve the following Goals:

Enforce a secure environment by optimizing physica and personal security provided by off-duty Police
and Contract officers providing patrols beyond baseline police services.

Increase resident involvement in developing and implementing plans to address the drug crisis and
other community problems, including active Citizens on Patrol and Resident Associations groups in
each public housing community.

Conduct thorough Applicant Screening and ensure that residents are evicted for drug related offenses
and other crim'mal activities under "One Strike Y ou're Out”.

Implement prevention programs which will impact on the crime rate. Programs should
emphasize developing self-esteem, positive salf-images and mentorlng, community pride and
empowerment.

Establish collaborative partnerships with local' socid service providers that promote positive lifestyles
and impact on the "root causes' of poverty and negative social behavior.

Develop economic employment opportunities and self-sufficiency opportunities as aternatives to drug
use and sales.

Continue collaborative Weed and Seed Efforts, Operation Safe Home and other efforts in conjunction
with the Fort Worth Police Department and HUD Inspector General's Office to reduce drug-related
crime.

FWHA SAFETY & CRIME MANAGEMENT PROGRAM COMPONENTS:

COMPONENT # 1- Involvement By Residents in Program Planning and Participation;

The residents, PAs have contributed to the development of this proposal with their recommendations and
observations through their monthly Resident Association meetings The involvement of the residents and
Resident Associations is essential to the success of the program. The goa of the Safety and Crime
Management Program is. to have residents actively involved in creating the changes in their
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community that are necessary to eliminate the negative conditions which persist there and to secure
a safe environment through reclaiming control of the community.

The Safety and Crime Manager routinely attends al monthly Resident Association meetings and licits
information from residents on the Drug Elimination Program, including any unmet needs and the perceived
effectiveness of the program. At these meetings residents discuss ways to eiminate drugs and crime.
They have al expressed enthusiasm at the opportunity to participate in efforts to improve their community.
The RAs participated in obtaining petitions and support letters in their communities that demonstrate the
desire of residents for the program.

Key staff positions will be utilized to develop and maintain that involvement by working with residents to
secure their commitment to work for change. The Safety and Crime Management Coordinator will work
with the Resident Associations in formulating Citizens on Patrol groups in their communities, and by
supporting existing groups with additiona training and expertise as needed. Community volunteer
resources commitments enhance the FWHA Safety and Crime Management Pro.am success. Residents
have consistently expressed concern for eiminating drugs and drug-related crime from their communities.
In community meetings held each month with residents, they listed activities they thought would be most
effective in the drug eimination effort. Their recommendations have been used in developing this anti-drug
program strategy and are the basis of the program goals. Among the items mentioned include:

Achievement of a secure environment by reclaiming control of the community and providing continued
security and protective services, enforcing the curfew for youth.

Continuation of the applicant background check program to prevent drug problems by eiminating
undesirable applicants.

Promotion of educational programs, drug abuse counseling, individua/family counsdling,
organized sportsrecreational  activities, subsidized day care, improved transportation and
academic and tutorial programs.

Encouragement of residents to volunteer their time to help make their communities better by offering resident
patrol training and other incentives.

Expansion of the Prevention Programming at the three largest family Sites to reduce drugs and youth/gang-
related crime and Family/Domestic Crime.

COMPONENT # 2- Safety- And Crime Management Coordinator:

The FWHA Safety and Crime Management Coordinator oversees the entire Safety and Crime Management
Program, including supervison of Off-Duty Officers, Contracted Security and the Administrative Assistant.
Specific duties related to the Coordinator position include:

Supervises the conducting of background investigations of al applicants for public housing to ensure that there
are no serious crimina histories that could negatively impact on the quality-of-life for other residents.

Acts in public relations capacity with the Fort Worth Police Department and with collaborative parruer agencies
augmenting the Safety and Crime Management Program. In addition, the Safety and Crime Management
Coordinator acts as a liaison on the Inter-Agency Task Force with the Fort Worth Police Department and HUD
Inspector Generd's Office in coordinating "Operation Safe Home" activities.



Works closely with the Resident Associations to ensure that the prevention programs developed are relevant to
their communities. Crime Prevention Workshops (education and training) are an integral component in the duties
of the Safety and Crime Management Coordinator. The program enhances resident knowledge of preventive
measures including drag and criminal activities. It is anticipated that with increased resident awareness, there will
be increased reporting of crime by residents.

Provides statistical andlysis reports of the crime occurring with the public housing communities. The Coordinator
provides the FWHA a monthly printout of al police cals made to housng communities in order to identify
residents engaged in crimina activity or lease violations.

Coordinates video recorded surveillance of the housing communities by off-duty officers to document
wrongdoing by residents and guests. Case ties on persons involved with crimina/drug activity is compiled by the
Safety and Crime Management Coordinator for eviction proceedings. Strict lease enforcement and eviction
action is being implemented in conjunction with the housing managers, in compliance with HUD's "One Strike
You're Out Policy".

COMPONENT # 3- Off-Duty Police Officers:

The Fort Worth Housing Authority employs Off-Duty Police officers at public housng communities to provide
on-site patrols on a periodic, rotating basis. Off-duty Police Officers have been hired to patrol the larger
developments between 7 p.m. and 3 am. three nights a week. The shifts will continue to be flexible and
scheduled in order to provide random coverage during peak crime evening and night hours from Thursday
through Sunday of each week. Each shift will consist of four (4) officers and will be eight (4) hours long.
Officers report violations to Housing Authority Management, tetify in court and provide assistance in evicting
families when necessary under the FWHA "One Strike Y ou're Out" Policy.

The officers will gather information such as names, addresses and telephone numbers of suspects, as well as the
color, make and license numbers of their cars. Officers make written repons of criminal activities and lease
violations to be submitted to FWHA staff. The officers provide genera security, take action to prevent criminal
offenses, arrest violators and maintain the public peace. The officers will enforce FWHA restrictions on trespassing

and loitering, and report violations of policies adopted by the Board of Commissioners pertaining to security issues,
including the Youth Curfew, "One Strike You're Out" and Glass Container Policy. They attempt to keep the
developments free of disturbances and nuisances as a result of their on-site presence. Provision of these officers
includes increased vehicular, bicycle and foot patrol not normally offered by the Fort Worth Police
Department in their Baseline Services.

In 1995, the Fort Worth Housing Authority established a procedural manua and contract for hiring off-duty Police
Officers in accord with the NOFA for the Drug Elimination Program. This manua details policies, procedures, and
genera orders that regulate conduct of the off-duty officers. This manua includes information on: use of force,
resident contacts, response criteria to cals, pursuits, arrest procedures, reporting of crimes and workload, feedback
procedures to victims, citizens complaint procedure, internd affairs investigations, towing of vehicles, authorized
wegpons and other equipment, radio procedures internally and with loca police, training requirements, patrol
procedures, scheduling of meetings with residents, record keeping and position descriptions on every post and
assignment.

COMPONENT # 4- Contract Security- Officers:

Contract Security Officers will be used at the smaller sites (Hunter Plaza, Fair Oaks and Fair Park) in 1999-
2000. Contract security personnel provide community relations, detection of crimina activities and visbility
for a more secure environment. The Contract Security Officers enforce FWHA lease policies on
trespassing and loitering and keep the areas free of disturbances and nuisances as a result of their on-site
presence. These security officers aso serve to improve community relations and aim towards getting to
know residents and serve as liaison between the FWHA and Resident Associations in the communities, on
security-related issues.
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The duties to be performed by these contract security officers is not performed by local law enforcement
agencies on a routine basis, such as patrolling inside the Fort Worth Housing Authority buildings,
checking parking lots for vehicle registrations and arranging for towing of vehicles that are illegally
parked in the communities, enforcing the Alcohol Ban Policy adopted by the FWHA Board of
Commissioners, and performing surveillance for graffiti perpetrators.

COMPONENT #5- Crime/Drug HOtline,

The Anonymous Drug Tip Hotline was initiated as part of the Safety and Crime Management Program in 1994
to give resdents an opportunity to provide information anonymoudy and safely in an effort to eiminate drugs and
crime in their neighborhoods. In 1999, the FWHA has recommendedthat residents utilize the City Hotline number
(335-DOPE) to report crime as it is observed to avoid a delay in following up on crime investigations. The
Crime/Drug Hotline is in operation 24 hours a day. Information provided is kept confidential and disseminated to
appropriate law enforcement personnel.

COMPONENT # 6- Resdent Training as Citizens on Patrol:

The cornerstone of the Safety and Crime Management Program is tile involvement of residents in
deterring crime. Residents will continue to be trained as Citizens on Patrol. The Safety and Crime Management
Coordinator will licit increased participation and cooperation of residents in deterring crime. Crime prevention
and awareness will be stressed through community workshops. The Crime/Drug Hotline will continue to be used
by residents to report crime in their communities.

Since the Fort Worth Housing Authority (FWHA) recognizes that residents, themselves, are the best
deterrents to drug-related crime, the FWHA will continue to recruit, train and equip residents to form Resident
Volunteer Patrol Units to be utilized at al developments in conjunction with the Fort Worth Police Department.
Recruitment efforts by the FWHA and the FWPD will be initiated to increase the number of Citizen Patrol
volunteers. Currently, there are (5) Citizens on Patrol Organizations consisting of (75) members at Fair Oaks,
Hunter Plaza, Butler, Ripley and J. A. Cavile.

As part of Citizen Patrols, a rigorous training program is provided in conjunction with the Fort Worth Police
Department. They are trained by the Fort Worth Housing Authority (FWHA) Safety and Management Division
and must 1) Graduate from the FWPD Citizen's Patrol Academy (8 hours of training); 2) Ride with Fort Worth
Police Officers on two eight-hour shifts; 3) Attend an eight hour radio procedure class; 4) Attend bi-weekly
Citizen Patrol meetings; 5) Attend the FWHA Safety and Crime Management Report Writing Class and Suspect
Description Class, 6) attend Crime Prevention classes; 7) Provide a minimum of 300 hours of patrol per year. In
addition, other resident patrol groups are aready established in some communities (notably Cavile) in conjunction
with the Resident Association. The Safety and Crime Management Coordinator acts in liaison with these
established groups to provide more comprehensive training efforts.

Once the residents have been trained as Citizen's on Patrol (COPS) they are issued a radio and distinctive
clothing to wear in their patrol duties. Funds requested for the Citizen Petrol groups will provide for distinctive
clothing to be used while conducting patrols as well as workshops and other events involving COPS.

COMPONENT # 7 FWHA Motor Vehicle Registration/Enforcement Program:

The Resident Motor Vehicle Program was begun as part of the Safety and Crir~e Management Program in
1995. The Safety and Crime Management Program regulates traffic by bringing al FWHA residentia parking
lots into compliance with the law. It also provides a method of identification for resident-owned vehicles. This
policy enables the FWHA to enforce parking regulations and regulate and control access into the developments.
The program is based on City, state and federal parking laws The program alleviates access to communities
by drug dealers, drug purchasers and any other unauthorized persons or vehicles. Inoperable,
unauthorized, junked, and illegally parked vehicles are being removed from the developments with proper notice.
The Resident Motor Vehicle Program has improved the communities appearance.
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All vehicles owned by residents must be registered with the FWHA management office and must be in operable
condition. They must have a valid Texas license plate and inspection sticker. Vehicles parked in restricted areas
are towed at the owner's expense. Parking for residents and guests were clearly marked and posted, along with
specific handicapped areas and fire zones. The Resident Motor Vehicle Program has been implemented at
every development.

Since the implementation of the Resident Motor Vehicle Policy in October of 1995, over 1,100 vehicles have
been registered by residents. Over 800 permits have been issued to social service providers. lllegaly parked
vehicles have been removed, in order to clear obstructions, provide lega visitors space, and to remove drug
dedlerss vehicles when they park in the community illegaly. Over 2,000 unauthorized, junked, abandoned and
illegally parked vehicles have been towed since 1995. In 1998, 407 vehicles were towed and 271 were tagged for
towing under the Motor Vehicle Enforcement Policy. This helps prevent the infiltration into the communities of
drug dealers and unauthorized persons seek



COMPONENT # 8- Prevention Programming

In 1997, the FWHA recognized the need for programming for youth to prevent their involvement in crimina
activity. Therefore, $30,000 of the 1998 Public Housing Drug Elimination grant funding has been utilized to conduct
gang prevention activities at the three largest public housing sites to enable public housing youth and families to
make better choices than participation in the use of illegal drugs, the FWHA initiated a prevention program entitled
the Community Alternative Program (CAP). In 1998 the FWHA contracted with CAP to provide positive role
models and programming at the three largest public housing communities- Butler, Ripley Arnold and J. A. Cavile.
The FWHA is providing office space at the FWHA Administrative Offices in the Family Investment Center. and
within the FWHA Community Policing Offices. The goal of the Community Alternatives Program is to offer
troubled young people a supportive, consistent, and structured environment so that they can empower
themselves with self-respect and positive coping skills in order to achieve personal success. Staff conducting
the CAP program work with public housing youth to increase their self-awareness about how drug/acohol use
affects one's life, family and community and offers more positive alternatives and coping skills in order to remain
acohol and drug free.

In 1999-2000, due to funding congtraints, the FWHA will provide $12,250 in funding for vulnerable youth to attend
Genesis Camp which is aimed at anti-drug/anti-gang activities. In addition, the FWHA will utilize collaborative
partnerships to augment preventative programing funded under the Drug Elimination Grant.

Since Family Domestic Violence is one of the most prevalent types of crime in public housing, the FWHA

has established linkages with Women's Haven and will refer victims to this agency for protection,

assistance and counsding. In addition, the FWHA will utilize resources available at the Tarrant County

Crime Resource Center (including video resources and library) to conduct crime and domestic assault

prevention programming a the monthly Resident Association meetings. The Safety and Crime

Management Coordinator will develop computerized video presentations that augment prevention

AT programming. The Tarrant County Crime Resource Center offers programming entitled "Important Steps

) to End Violence Agains Women". Housing Mangers will be directed to this programming to develop
awareness of thisissue, along with residents who have been victims of this type of assault.

COMPONENT # 9- Collaborative Partnerships- Social Service and Youth Prom'am Activities: Since
prevention is the best strategy to combat illegal drug use and drug-related crime, collaborative efforts with
various service agencies provide al of the necessary components for a comprehensive program. Successful
prevention strategies require the investment and commitment of residents, private and public agencies,
educationa ingtitutions, law enforcement, individual/family counseling, recreationa programs, employment training
organizations, religious organizations and volunteer business and community leaders.
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Although the Fort Worth Housing Authority does not provide funding for these activities under the Drug
Elimination Grant,' it actively utilizes their services and participates in collaborative ventures with them in order to
positively impact the quality of life of public housing residents and to prevent the use of drugs. The Fort Worth
Housing Authority (FWHA) has established collaborative partnerships with over 100 socia service providers (see
Collaborative Service Provider chart) and conducts meetings with these providers on a quarterly basis through the
Resident Services and Family Self-Sufficiency Department. Residents utilizing these services are referred or
informed about services available by Resident Programs staff, Housing Managers, and the Safety and Crime
Management Coordinator.

Through networking, the FWHA has secured commitments from its collaborative partners for providing services
for public housing residents promote positive lifestyles and sdlf-sufficiency opportunities. The following is a
synopsis of program commitments:

Lena Pope Home provides the Family Matters Program which is a 24-hour crisis response to support families in
prevention of drag and acohol abuse. They aso offer the UNHOOKED programs which is a drug and acohol
treatment program for adolescents between 10 and 17, at no cost to digible clients.

Texas Rangers provides funding for baseball and soccer teams for public housing youth and has
been instrumental in the development of a sports complex in the Ripley Arnold Community.

Adolescent Pregnancy Prevention provides case management for Ripley residents to promote
positive lifestyles and deter youth from teenage pregnancy.

Circle T Girl Scouts provides summer programs at public housing communities with an added
emphasis on staying drug free and drug prevention.

Boy Scouts of America and Camp Fire brings on-site recreational and educationa activities
to school-age youth.

=

BFanches Educational Center provides case management services and programs that enhance self-
esteem/awareness and promote self-sufficiency. Tutoring in basic skills, reading and mathematics is provided for
adults who are below the 8th grade reading level.

Women's Haven provides housing for family violence victims. When they leave their shelter, and case
management services are available to former resdents now living in public housing.

Fort Worth Public Library provides resources and ongoing services from its satellite library,

"COOL" on -gte within the Cavile Place Housing Community and the Butler Library that was established in
1996. Some of the pertinent services include: parenting skills training, positive role models, SOUL (teen conflict
resolution), teen volunteers (COOL Aides) and children's Summer Reading Club.

Family Services provides out-patient chemical dependency counseling to children, adolescents,
adults and families on a diding fee scae and offers a 24 hour Crisis Intervention Hotline.

Fort Worth Independent School District supports positive extra-curricular sports programs for urban youth who
might otherwise lose out to drugs. Other programs provided include school and peer counsdling, youth outreach,
home/school coordination and tutoring to provide positive role models. Counselors are available on al campuses.
The Practica Parent Education Program provide parent skills training.

P
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Tarrant County Junior College provides on-going educationa programs including tutoring, GED/literacy
training, vocational training, academic and vocational assessment services and college bound services for
public housing residents. TCJC offers the Office Technical Training Course and and Small Business Center
at the Family Investment Center.

Camp Fire providesjob training for residentsin day care management-both in home and in the
public. Residents are trained to become qualified to obtain their licenses.

i

Women's Center provides a variety of Sdf-Sufficiency Programs such as; the Job Search Club, individual
employment assistance, Rape Crisis, individua/group counsding, Sexua Assault Prevention education programs
for children and adults, case management, Legal Workshops, and Survival Skills for Women.

Drug Prevention Resources and Santa Fe Counsdling Center provide drug prevention counseing and
education. Both agencies have intensive outpatient programs for chemicaly dependent individuals. Santa Fe
targets the adolescent population and Drug Prevention Resources has a more general clientele. Drug
Prevention Resources offers a summer camp aimed at drug prevention called "Genesis Camp”.

Fort Worth Transportation Authority (FWTA) through its FAREAID Programs, provides

residents with free bus tokens for job search/training activities, medica care, etc. The FWTA isaso
providing subsidized transportation for residents to job sites near the DFW airport and Alliance devel opment
areas and job training for positions with the FWTA.

"l Have a Dream” provides programing to "at risk”" youth to help them achieve their high school diplomas.

Expanded Nutrition Program- Texas Agricultural Extension Service provides volunteer trainers in salf-sufficiency
skills and food supplies needed for preparing smple and economical dishes. They provide nutrition education
activities for school-age children at Cavile and Butler on a year-round basis. This program uses volunteers who
are recruited and then trained to teach smple food preparation, proper nutrition, food safety tips, comparison
shopping ideas and kitchen sanitation to residents.

Texans War on Drugs provides ongoing technical assistance support and materias to adults
and youth about acohol/drug prevention programs and activities.

Fort Worth Police Department Kids. Officers and Parents = Strong Communi .ty (KOPS). The KOPS Program
is a volunteer organization created by officers of the Fort Worth Police Department. Their objective is to work
with the youth from Fort Worth, particularly public housing residents, by providing postive role models and
instilling self-esteem and respect for others. The program also addresses adverse lifestyles such as drugs, gang
violence, teen pregnancy and lack of education.

Tarrant Baptist Association. Since 1985, this organization through the Keystone Community Church has provided
spiritual, socia, f'mancial, and referral assistance to families. The staff works directly with residents and FWHA
to access services to ease family crisis.

VISTA Volunteers. VISTA Volunteers have been an integral pan of the FWHA Drug Elimination Program
since October 1989. They have facilitated anti-drug support groups and peer advocacy groups for adult and teen
parents.

Harris Hospita- provides on the job training and placement for residents in custodia fields.



Parenting Guidance Center provides training to enhance parenting and problem-solving skills

through in-home services. Their Parent Partner Program matches volunteers with mothers

from the target community to provide needed training, support and encouragement.

Women's Center has collaborated with FWHA for over five (5) years to address the problems that trap public
housing families in poverty and block their movement toward personal and economic self-sufficiency. The agency
provides Life Skills Training, job search assistance and placement at no charge to residents, aong with the JOBS
NOW training. They aso provide counseling for women in crisis, transition and sexual assault therapy on a diding
scalefee.

Texas Employment Commission provides employment services and presentations on the Job
Corps Program.

Narcotics Anonymous provides intervention counsaling and group support sessions for any
resident interested in ceasing drug usage.

Alcoholics Anonymous provides intervention counseling and group support sessions for any
resident interested in ceasing their acohalic life style.

Santa Fe Counseling provides drug prevention counseling and education. Also has an
intensive out-patient program for chemically dependent residents.

American Red Cross provides transportation for students in the Clerical/General Office Training Program.

Tarrant County Housing Partnership and Neighborhood Housing Services screen applicants to determine their
need for assistance in home ownership and provides counsaling on obtaining home loans.

A-G-A-P-E performs genera physicals and immunizations for school age children on-site in
the Family Investment Center.

The City of Fort Worth Working Connection provides training, education, job skills improvement, day care and
needs-based assistance to Clerica/Generd Office Training Program. The Working Connection aso is the loca
administrative entity for Job Training Partnership Act (JTPA).

COMPONENT # 10- Physica Improvements

Drug dedlers amost aways look for socia disorder within a community before setting up shop. ---- ildren,

graffiti, and lessened economic development activity (usudly night clubs or liquor stores). When found in
abundance these factors are good indicators that a community is disorganized and unlikely to confront drug
activity.

FWHA strongly believes in removing the deterrents to safe housing while providing the means and

access to improved lifestyles and conditions. Therefore, efforts of other key staff and Resident Associations
work towards improving the physica environment of the communities will be on-going as part of the
Comprehensive Grant. Improving the physical appearance of the communities with the involvement of the
residents tends to broadcast a message to the drug dealers that the community is investing in itself and can
be expected to defend itself against drug activity. Neighborhood pride is an essentia ingredient eradicating
crimina drug activity.

The FWHA has ingtituted a Glass Container Palicy in an effort to reduce broken glass in the communities. It is
now a lease policy violation to possess a glass container in common areas. This policy was enacted in an effort to
promote the safety of residents by reducing the amount of broken glass, especidly on playgrounds and other
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common areas. The off-duty contract Police Officers are responsible for enforcing this policy in conjunction with
the housing managers.

Landscaping and maintaining the grounds also improves the appearance at al the developments. Landscaping
builds upon the holistic approach to neighborhood pride, generating a renewed interest in the physical, emotiond,
and psychologica factors of improving the communities. At dl of the FWHA public housing communities, physica
borders have been developed in designated areas via shrubbery. Shrubbery defines individual areas or properties.
Definition of property increases the residential personalization factor, thus creating a vested interest. The FWHA
Maintenance staff continually seeds and sods the grass areas to improve their appearance. Recently, landscaping
included the planting of treesin the Butler Community.

The FWHA has dso ingtituted a reward system for residents who report graffiti incidents and who testify in
court cases once the perpetrator has been caught. Also, the FWHA Board of Commissioners had adopted a

Y outh Curfew, intended partidly to reduce youth committing graffiti on public housing facilitie~, and to reduce
opportunities for gang involvement. This policy is enforced by Off-Duty Police Officersin conjunction with
housing managers. Through these Texas Employment Commission provides comprehensive employment testing
and placement services.

Parenting Guidance Center provides volunteers who teach parenting skills, assist in accessing resources and
offer support and encouragement.

YMCA and YWCA provides tutoring, literacy classes and recreationa activities for youth. The YMCA dso
operates the FWHA Amaka Child Care Center, as part of a FWHA self-sufficiency initiative.

City of Fort Worth Dept. of Parks and Community Services offers varied programming such as youth sports
programs, "Cow Boy Santa’, summer lunch programs for over 500 youth, and a summer youth work experience

program.

First United Methodist Church provides Ripley-Arnold residents with emergency food and clothing (with special
emphass on infant formula and baby food), monthly commodities, home vigts, limited household items. The
programs they provide include day care, after-school recreation, adult GED/Literacy classes and the Family Club
which gives adults sewing/crafts knowledge, cooking instruction and recrestiona activities. The church also
provides Neighborhood Clubs for children and teens.

Baptist Community Center (Ripley) and Keystone Baptist Mission (Cavile) provide on-Site case management,
financia assistance for payment of rent and utilities, food vouchers and transportation.

March of Dimes provides prenatal education and postpartum support for parents of babies
born with birth defects.

By providing a highly visible substance abuse prevention program within the communities to be served,
youth will have the opportunity to become actively involved in changing their destiny. These efforts are
part of a broad based, total community effort for reclaiming their neighborhoods and suppressing the
continued infiltration of drugs. Quarterly meetings are held with collaborative partners in defining
services available to public housing youth and adults to reduce their involvement with drugs. Mitny of
these programs are aimed at prevention as the primary tool.



initiatives, it is envisioned that the amount of gang involvement and drug usage by youth will be reduced in the
public housng communities.

In recent years, the FWHA has sponsored two landscaping projects-one at J. A. Cavile which was funded by
the City of Fort Worth's Youth Fair Chance Program and one a the Butler community funded through the
United Way. Both of these projects are aimed at involving residents in enhancing the environment a design of
their community in order to develop a "vested interest” and to dissuade drug dedlers from coming into a
community that is physically demarcated.

In 1996, the FWHA received a Drug Elimination Technical Assistance Grant that was used to conduct a study of
each of its communities for Crime Prevention Through Environmental Design recommendations. This study was
completed in 1997. As funding permits in the Comprehensive Grant, physica improvements will be undertaken.
Through efforts aimed at physical and social improvements, residents are empowered to defend
themselves from the drug dealers and move them out of their front yards and to the streets. It is
envisioned that families and children will enjoy their yards without the intrusion of drug dealers.

COMPONENT # 11- Economic Development Activities

Since economic development is essentia to provide residents with employment opportunities, the FWHA has
initisted linkages This in turn, reduces the incentive to be involved in drug-trafficking and use as a
profitable means of support. Through collaborative partnerships, the FWHA has developed a systematic
approach to helping public housing residents receive assistance in becoming saf-sufficient, while they are being
provided decent and affordable housing. The FWHA provides access to opportunities that rebuild people
and assist them to achieve economic independence and self-sufficiency andpositive lifestyles.
Collaborative Partner agencies help to ameliorate the "root causes' of poverty that hinder families from becoming
sdf-sufficient. The FWHA Resident Program and Family Self-Sufficiency Department holds quarterly meetings
with these agencies and will make referrals of public housing residents to these sources.

These programs include: the Family Investment Center, Family Self-Sufficiency Program, Resident Opportunities
for Permanent Employment (ROPE)- funded through Economic Development and Supportive Services Grant;
and DOL Welfare to Work gants in conjunction with Tarrant County Workforce Development.

In 1995, the FWHA established a Family Investment Center in the Butler Public Housing

Community. The Family Investment Center is a "one stop center” which is intended to improve the marketable
skills of residents and to enhance their quest towards self-sufficiency. Currently, the FIC is the training Site for
the Tarrant County Junior College Clerical Office Skills Program. Remedia education is being provided by
TCJIC. Hedlth care and immunizations are provided by Agape Clinic. The FVHA has an established record of
developing and creating training opportunities through collaborative parmerships that support residents in their
efforts towards salf-sufficiency. Staff support is provided by the Fort Worth Housing Authority the Family Self-
Sufficiency Program.

The Butler Community and the FIC have also been designated by HUD as a Campus of Learners. As funding is
received the FWHA will differentiate units of residents in the area surrounding the FIC and establish a college
campus. Residents will be linked to technology-oriented skills and computer-based educationa training. It is
envisioned that residents will receive computers that will link them to the FIC Media Center for in-home training
opportunities. Children will be able to utilize these computers to enhance their study skills. In 1996, the loca
HUD branch donated computers to initiate the Campus of Learners.

In 1998, the FWHA was awarded a HUD funded Economic Development and Supportive Services Grant that
alows the FWHA to partidly subsidize services, through collaborative parmerships, a the FIC to help public and
assisted housing residents achieve salf-sufficiency. Among the services included for 1998-99 in conjunction with
collaborative partners are: (i) training of residents in child care management in conjunction with Camp Fire; ~
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tutoring in basic sKills, reading and mathematics for adults who are below the 8th grade level, self-esteem
building, and job readiness through Bee and Bl Educational Center; ® Subsidized transportation opportunities
with the Fort Worth Transportation Authority; & Office technical training, literacy and GED preparation (and the
Small Business Center) through Tarrant County Junior College; ® life skills training, employment preparation,
JOBS NOW training and job retention training through the Women's Center; & child care a Araaka through
contract with the YMCA of Metropolitan Fort Worth; and fi) referral of residents in need of substance abuse
supportive services and case management through Tarrant Council on Alcohol and Drug Abuse.

Recognizing the need for reliable, subsidized child care in order for public and assisted housing residents to
become salf-sufficient and meet the mandate required under recent Welfare Reform Legidation, the Fort Worth
Housing Authority established the Araaka Child Care Center in 1996. The Amaka Child Care Cent'er is a"state
of the an" facility located at 1501 Stephenson Street. Low income families enrolling their children are able to
qudity for subsidized child care while pursuing self-sufficiency initiatives such as educational mechanism for low
income parents to become or vocationd training, or while they are working. The intent of Amaaisto provide a
self-sufficient by completing training or work experiences with the assurance that their children are being cared
for in a safe, well-managed, positive environment.

In 1998, the FWHA was awarded a $30,000 Department of Labor "Welfare-to-Work" Grant which is being used
to provide remedial educational enhancement at the Family Investment Center for public and assisted housing
residents in conjunction with Tarrant County Junior College (TCJC). An initia assessment of educationa skill
levels will be conducted by TCJC staff and specific educationa enhancements will be provided to ensure that
participants qualify for training at the Workforce Centers at the end of six months. TCJC staff will work closely
with Workforce Center staff to ensure classroom activities are consistent with required outcomes and objectives
for enrollment in its vocationa training programs o that they will serve as a "direct feeder”. Ancillary services
will be provided to ensure that participants are successful.

Trangportation linkages will be incorporated with the Fort Worth Transportation Authority. The Fort Worth
Transportation Authority (FWTA) will provide regular bus service to transport residents to Workforce Centers
for additiona job training, or to jobs and will receive bus tokens through the FWTA's Fair Aid program.

In 1999, the FWHA was awarded another Department of Labor Welfare to Work Grant in which a Case
Manager/Recruiter position will be funded, to be based out of the Family Investment Center to assst TANF
recipients, county-wide with referral to the Workforce Centers and Family Investment Center for educational
upgrades and job training and counseling. This position will be invaluable to the Section 8 Welfare to Work
Program in recruiting eligible participants. The FWHA will request that the Case Manager/Recruiter be given a
list from the Tarrant County Workforce Development Commission of persons receiving TANF funding the
preceding period. Outreach will be conducted to these individuals.

In 1999, the FWHA partnered with the Fort Worth Transportation Authority on the DOT Welfare to Work
Reverse Commute Grant. Extended transportation linkages will be coordinated by the FWHA Resident
Programs and Services Department.

COMPONENT # 12- Weed and Seed Callaboration and Operation Safe Home Activities

"Operation Safe Home was begun in 1994 due to a new magjor federa crime initiative which specificaly focuses
on violent crime within the nation's Public Housing Authority properties with the cooperation and support of
communities involved. The mission of Operation Safe Home is to develop a comprehensive approach to assist
with the elimination of drug sales and violence in targeted housing communities with the cooperation and support
of communities involved. In Fort Worth, Operation Safe Home targets street-level drug dealers in a team effort
conducted by the Fort Worth Police, the Fort Worth Housing Authority, the Drag Enforcement Administration
(DEA), the Southwest Region of the HUD Inspector Generdl's Office of Investigation and with the Fort Worth
Police Department.




Officers assigned to cover public housng complexes have reported noticeable differences after the raids.

According to the Star Telegram, on September 21, 1996, "Where youngsters formerly played amid open-air drug
sales and guns were easy to buy, the complexes are now safer”. As a result of these combined efforts, severa
drug arrests have developed to help deter crime as it occurred in Public and Assisted Housing. In 1998,
Operation Safe Home resulted in thirty (14) drug-related arrests and (36) evictions under "One Strike You're
Out".

The City of Fort Worth was a recipient of a U. S. Department of Justice Grant of $1 million dollars for Weed
and Seed. Fort Worth, Texas, was among the sixteen (16) cities awarded the U. S. Justice Department Weed
and Seed Grant. Fort Worth was chosen both for its high crime rate within the geographic target area and for its
attitude of encouraging holistic approaches to achieving solutions. The Weed and Seed Target Area included a
distressed segment of southeast Fort Worth that encompasses a large amount of Fort Worth's population,
including J. A. Cavile Place, a FWHA Public Housing Community. As with the Weed and Seed area, J. A.
Cavile Place crime statistics reflect offense patterns that are disproportionate to the size (300 units) and
population (approximately 1,000 persons). Many gang members are heavily involved in drug trafficking,
especialy crack cocaine, in the target area.

This program has targeted "weeding” of criminal activity through stepped up law enforcement and "seeding”
of areas through economic development and collaborative social servicess Weed and Seed is a
comprehensive and coordinated multi-agency approach to law enforcement and community revitalization. It
was designed to rid the neighborhood of drugs, violent crimes and to help the residents reclaim their
neighborhood, so that they could live and work in peace and security. The primau the tenets of Weed and
Seed are:

*  To develop a comprehensive, multi-agency strategy to control and prevent violent crimes, drug-trafficking and
drug-related crime.

To coordinate existing federd, state, local and private agency resources and concentrate those resources in the
project sites to maximize their impact on reducing violent crime, drug trafficking and drug-related crime.

*  To mobilize resdents in the targeted sites to assist law enforcement in identifying and removing violent crime,
drug trafficking and drug-related crime.

The Fort Worth Housing Authority has exhibited a strong commitment for collaborative efforts with the
Fort Worth Police Department and Weed and Seed. FWHA's Drug Elimination Program, is specifically
committed to increase Crime Watch participation. Other efforts undertaken by the FWHA towards providing
crime prevention through environmental design are in concert with the tenets of Weed and Seed. As more
residents are empowered to control the negative activities within their community through decreased tolerance,
crime statistics will drop. Activities taken specifically with the collaboration of the Fort Worth Police Department
include;

The Fort Worth Police Department Crime Prevention Speciaists provide training and certification for Crime
Watch Volunteers and collaboration with Cavile Friendly Neighbor Citizens on Patrol.

The FWPD participates in quarterly community forums to allow residents the opportunity to
discuss problems and concerns with the Police Chief, Division Captain, and Besat Officers.

Police and Housing Managers share information on residents suspected of illegal crimina activity. The Safety and
Crime Management Coordinator is given police reports on resdents involved in illegal activity in order to assst and
support Housing Authority efforts to evict resdents involved in criminal activities, including drug-related incidents
under "One Strike Y ou're Out".

91



Bicycle patrols are provided at Hunter Plaza and periodic foot patrols in this elderly complex as acrime
deterrent and enforcement system.

Asthe base of all "seeding” is built upon economic development. The FWHA has developed a

network of opportunities for economic development and sdlf-sufficiency, including the Family Investment Center,
the Family Sdf-Sufficiency Program, and the Economic Development Grant.. As seeding of economic
development flourishes, so will the strength of the residents to prevent future victimization by crime. The Fort
Worth Housing Authority has been instrumental in developing job fairs for public housing residents to promote
economic development, community while "weeding” out crime.

Continuation of Collaboration with Residents, Fort Worth Police Department, Citizens on
Patrol Activities and Teen Curfew Enforcement

The Safety and Crime Management Program has as an integral component the training of residents as
Citizens on Patrol. By developing, a pool of fully-trained resident patrol groups, resdents, themsalves will be
a major deterrent of crime and also the fh-st to report drug-related crime to the Police Department. This
training ill have a benefit for years to come and will ingtill an inherent investment in community by residents.
Through 1999 Drug Elimination funding, fully trained and certified Citizens on Patrol Groups will be
established in public housing communities. In future years, residents will be recruited for these groups
through the Resident Associations. The Fort Worth Housing Authority will continue to rely on the Fort
Worth Police Department for training of residents and for issuing distinctive clothing and radios to residents
that have completed training.

The City of Fort Worth has adopted a Teen Curfew intended to reduce crime-related incidents by youth.
Since the Board of Commissioners has adopted a smilar policy, the Fort Worth Housing Authority will rely
on the City of Fort Worth Police DePartment to continue to arrest youth out after the curfew, once the
Drug Elimination Grant ends. Currently, the contracted off-duty Police funded through the Drug Elimination
Grant have primary responsibility for enforcing the teen curfew, since their on-site presence is much more
intense than the City of Fort Worth Police Department (who do not have specific, dedicatedpatrols to the
public housing communities).

The FWHA will continue efforts by the Maintenance Department to eradicate graffiti. By

eradicating graffiti and by landscaping, a well-maintained, orderly community is possible that deters gang and
gang-related criminal activity, while LIcreasing community pride. The Fort Worth Housing Authority will
continue to utilize other funding sources (such as the Comprehensive Grant) to maintain and beautify the
public housng communities.

The City of Fort Worth has, in 1994, ingtituted a Graffiti Ordinance which alows for fines to businesses and
residences that do not remove graffiti within a certain time frame. Also, the City offers a free paint program
to help defray the costs of graffiti abatement. Even though this does not apply to the public housing
communities (since they are considered private property) the remova of graffiti in the surrounding
perimeters to the public housing communities will continue to deter gang activity in the genera aress, and
their corresponding involvement with drugs.
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Continuation of Economic Opportunities Towards Self-Sufficiency as an Alternative
to Drug Use and Sdle

The FWHA recognizes that, in order to end the cycle of drug related crime that positive self sufficiency
opportunities must be expanded. Through the development of its Family Investment Center and Araska
Child Care Center in 1996, the FWHA has attempted to provide opportunities to enable residents become
sdlf-sufficient and to end their dependency on welfare. In 1997, the FWHA was awarded an Economic
Development and Supportive Services Grant. Funds are being used to address the "root causes' of poverty,
including low educational attainment, lack of transportation, lack of self-esteem and need for counsdling on
both drug prevention and use and domestic .violence. In 1998-99, the FWHA was awarded two Department
of Labor These salf-sufficiency programs will impact drug-related crime beyond the scope of PI-1DEP
funds.

Employment opportunities for residents have been developed that are funded from the ComprehensiVe
Grant, Family Sdlf Sufficiency and Section 3 Program. Residents will continue to be recruited for all
construction programs conducted by the FWHA. Residents will aso be recruited for postions in
maintenance and administrative positions within the FWHA. The impact of these employment programs will
be on-going in future years and will continue to expand employment opportunities for public housing
residents, thus lessening desire for involvement with drug USe (due to apathy) and to drug sales (due to lack
of other viable economic opportunities).

In 1996, the Fort Worth Housing Authority began operating its Family Investment Center in the Butler
Community. The FIC provides remedia education, job-readiness training, on-the-job training,

job placement and information and referra to jobs. These efforts are being provided through collaborative
partnerships with socia service agencies who are, in essence, providing their services at no cost to the Fort
Worth Housing Authority. The Family Investment Center will be funded for five years from the FIC grant.

Continuation of Collaboration With the Fort Worth Police Department, HUD and Tarrant
County Criminal Justice Center

The FWHA will continue to collaborate with the City of Fort Worth Police Department and the HUD
Inspector Generd's office to conduct Operation Safe Home Activities. Activities will be coordinated through
the Housing Managers when PHDEP funds have been terminated.

Collaborative partnership with the Fort Worth Police Department will continue. The Fort Worth Housing
Authority will continue to benefit the concentrated funding provided in the Comprehensive Crime Package
recently passed by the City of Fort Worth (funded through sales tax increase). The Comprehensive Crime
Package will increase the number of patrol officers city-wide and will update Police vehicles. Increased
policing of the public schools is dso anticipated.

In future years the FWHA anticipated that Neighborhood Police Offices (NPO's) will co:ntinue as a
deterrent to drug-related crime. Offices have been established in the Ripley, Butler, Cavile, and Fair Oaks
Communities. An office is located nearby Fair Park. The FWHA will continue to provide space for these
officesin future years.

Tarrant County Department of Crimina Justice win continue to provide screenings and background information
checks of residents upon request. This will be useful to Occupancy in screening residents for admission to Section
8 and Public Housing Communities.
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A mgor disadvantage will be felt if contract law enforcement is no longer possible in the public housing
communities through Drug Elimination funding and when FWHA saff are no longer able to direct investigations
and track drug-related crime.

Continuation of Collaboration With Social Service Providers

The Fort Worth Housing Authority has an established collaborative partnership with over 100 socid service
providers. Services will continue from these agencies in providing a range of services from: drug counsdling,
educationa programs, job training and employment, self-esteem building, positive

recreationa programs, etc. These services will continue beyond the PHDEP Grant. No funding is provided by the
Housing Authority for these services. Staff funded by the Comprehensive Grant will meet quarterly with these
providers and will continue to develop connections to improve sdlf-sufficiency and quality of life skills. Staff from
Resident Programs and Family Sdlf Sufficiency will also collaborate with the Resident Associations in developing
programs that have an expressed value to residents.

Recreational Facility at J. A. Cavile, Butler, Ripley Arnold and other City of Fort Worth Sites Will Continue to
Provide Positive Recreational Opportunities for Y outh to Deter Crime.

In 1991, the Fort Worth Housing Authority recognized a need for a site for youth recreational and
educationd activities for the youth at the J.A. Cavile Housing Development, which is located in a Weed and
Seed Target Area. In response to this need the Fort Worth Housing Authority worked in collaboration with
the Boys and Girls Club of Greater Fort Worth and with the City of Fort Worth for use of Community
Development Block Grant Funds to construct a youth activities facility at the J A. Cavile Housing
Development. The implementation of the Boys and Girls Club at Cavile has provided the expansion needed
to serve 250 youths living a the J. A. Cavile housing development. This facility was the first of its kind on
public housing property. It continues to be fully-utilized by the youth a the Cavile community and will
continue to provide positive dternatives to drug use and sale for public housing youth. In 1995, the Boys and
Girls Club ingtituted the "Comin' Up" program at the various club stes. In 1997, this program was
transferred to the Fort Worth Police Department. This program will continue to deter youths from gang
involvement in the J. A. Cavile Community.

This program has aso been utilized in the Butler Community at the Boys and Girls Club. on site.

The Butler Boys and Girls Club was developed in 1996. Funding from the FWHA Family Investment Center
Grant was utilized to renovate a former track and field office which is now "home" for the Boys and Girls Club,
providing positive recreational opportunities for youth as an aternative to involvement in drugs, gangs and crime.
In 1996, through collaboration with the Texas Rangers, the FWHA developed a Sports Complex in the Ripley
Arnold community and a baseball field that is utilized for youth sports and Little League.

In addition, the City of Fort Worth is providing opportunities for youth ‘through its "Our City, Our Children"
Program. The City of Fort Worth Parks and Community Services Department offers many recreational
opportunities for public housing youth that will continue through City funding as positive

aternatives to drug use and gang involvement. Also, many of the FWHA collaborative parmers (such as the
YMCA and YWCA, "I Have aDream", Girl Scouts and Boy Scouts) will continue to provide youth services.

L ease and Occupancy Policy Revision
In 1998, the FWHA received a $15,000 PHDEP Technical Assistance Grant to revise its Lease and Occupancy
Policies. Through these documents, the FWHA will continue to evict residents involved in drug-related crime as
part of the "One Strike Y ou're Out" Policy.

- Graffiti Removal/Crime Prevention Through Environmental Design

The FWHA supports programming from the Comprehensive Grant and the FWVHA operating budget that will

enhance the mission of the Drug Elimination Grant. A primary example is graffiti remova. The presence of
A



graffiti in public housing sites had reached epidemic proportions. Currently, the FWHA has two persons assigned
to graffiti remova a public housing communities at a cost of nearly $32,000 per year. Funding for graffiti
removal is provided to the Maintenance Department from the Comprehensive Grant and the FWHA operating
budget. Off-Duty Police Officers and Contract Security are mobilizing their efforts to arrest the perpetrators as
soon as the acts of vandalism are committed. This is intended to dissuade gang influence in the public housing
communities and their corresponding involvement in drug use or sales.

- Crime Prevention Through Environmental Design

In 1997, the FWHA completed an analysis of its Six public housng communities to determine improvements
needed to implement. This evaluation was completed with funding from the 1996 Drug Elimination Technical
Assistance Grant. As funding permits the FWI-IA will implement recommendations to improve the physica
design of its communities. This will help reduce the "oppommity for crime" and reduce access to the public
housing communities by criminals and drug deders.

FUTURE RESOURCES

The FWHA will actively solicit financial and volunteer support for continuation of the program. Continuation
of our efforts at the end of the grant period will be critical to sustaining success in the community. On-going
commitment from the community will be necessary. Many agencies are donating time, services and'
resources to benefit the residents and are committed to doing so throughout the life of the program. It is the
intention of the FWHA to focus on providing the residents with proper linkages to further salf-sufficiency
efforts.

The FWHA will undertake as many additional activities as possible that are
available at no cost to the program by providers already funded to offer services to
our communities. In addition, we will seek assistance from the private sector
community in the form of donations and develop other fund-raising methods to
continue the program.
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FORT WORTH HOUSING AUTHORITY CLASS SPECIFICATION

CLASS:
SALARY:

CLASS

SUMMARY:

DUTIES:

SAFETY AND CRIME MANAGEMENT COORDINATOR 34,800 - 41,379

The Safety and Crime Management Coordinator will administer the Safety and
Crime Management Program and directly supervise division staff. The
incumbent will report to the Assistant Executive Director and will be
responsible for coordinating public housing crime prevention and safety
services including the Scattered Site Housing Program.

Provide direct supervision to assigned staff.

Coordinate and administer all program functions and activities.

Prepare monthly, quarterly and annual reports and evaluations on program
performance.

Coordinate the collection and tracking of program data.

Assist in the preparation of funding requests for the Safety and

Crime Management Program.

Provide direct supervision to off-duty police/security officers working on
AuthOrity properties.

Monitor and assess Sonitrol or other security system activities/reports.
Coordinate with Maintenance to determine lighting and physical safety needs
for the communities.

Participate in special committees that relate to crime prevention programs.
Ensure that supervisors and Assistant Executive Director are informed about
crime and safety issues affecting Authority neighborhoods.

Serve as a liaison to Fort Worth Police Department and other law enforcement
entities.

Prepare and maintain accurate and complete documentation of program
activities and functions.

AsSists law enforcement agencies in the investigation of criminal activities
involving Housing Authority residents and/or property.

Conducts internal investigation of lease violations and criminal offenses
committed against the Authority and/or on Authority premises, and presents to
appropriate agency for proper disposition.

Perform other duties as required.
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Safety and Crime Management Coordinator Class Specification -- Page 2

KNOWLEDGE AND SKILLS:

Knowledge of and ability to interpret local, federal and state laws, standards, rules and regulations that
pertain to the specific duties of the job.

Knowledge of law enforcement and the criminal justice system. Knowledge of available crime prevention
and safety programs and activities, and the methods for administration and implementation of the same.
Knowledge of the various human services agencies with which the Authority interacts.

Ability to complete and maintain records and reports.

Ability to work with low income persons from various ethnic backgrounds. Skill in establishing and
maintaining effective working relationships with residents and resident organizations.

Excellent coordination, organization, and written/verbal skills.

Ability to operate general office equipment including a computer.

Must have excellent interpersonal skills.

Must have the ability to establish and maintain effective external and internal relationships.

EDUCATION/EXPERIENCE:

Any combination equivalent to a Bachelors Degree in law enforcement or criminal justice and two years
experience in planning and implementing security-related activities; or five years progressive experience in
law enforcement or a security-related field, two of which must have been in a supervisory position.

Must possess a valid Texas Drivers License.

WORK CONDITIONS:

Work is conducted both indoors and outdoors with exposure to heat, cold, humidity and wetness.
Physical demands include long distance walking and office activities that includes prolonged sitting.
Substantial in-town driving is required.

On-call status may be required.

Substantial public contact including that of a sensitive nature.

Availability to attend meetings and work evenings and weekends.
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SAFETY AND CRIME MANAGEMENT COORDENATOR

POSITION SUMMARY

This is a responsible position that requires administering the Safety and Crime Management Prom'am and directly
supervising division staff. The incumbent will report to the Assistant Executive Director and will be responm'ble for
coordinating public housing crime prevention and safety services including the Scattered Site Housing Prom™am.

SUPERVISION RECEIVED AND EXERCISED
Receive generd supervision from the Assistant Executive Director
Provide functiond training to other clerica staff

ESSENTIAL AND MARGINAL FUNCTION STATEMENT - Essential and other important responsibilities
and duties may include, but are not limited to the following:

Essential Functions:

1. Provide direct supervision to assigned staff

2. Coordinate and administer al program functions and activities

3. Prepare monthly, quarterly and annual reports and evaluations on program performance

4. Coordinate the collection and tracking of program data

5 Assist in the preparation of funding requests for the Safety and Crime Management Pm~xm
6. Provide direct supervision to off-duty police/security officers working on Authority properties
7. Monitor and assess Sonitrol or other security system activities/reports
8
9

Coordinate with Maintenance to det/mnine li~ting and physical safety needs for the communities
. Participate in special committees that relate to crime prevention programs

10. Ensure that supervisors and Assistant Executive Director are informed regarding crime and safety issues
affecting Authority neighborhoods.

11. Serve as aliaison to Fort Worth Police Department and other law enforcement entities

12. Prepare and maintain accurate and complete documentation of program activities and functions

13. Assst law enforcement agencies in the investigation of crimind activities involving Housing Authority
residents and/or property

14. Conduct internal investigation of lease violations and ,cfmina offenses committed
against the Authority. and/or on Authority premises, and present to appropriate agency for

proper disposition

Marginal Functions-
1. Provide functiona training to other clerica staff
2. Perform relateduties as assigned

QUALIFICATIONS

Knowledge of'.
Law enforcement and the criminal justice system

Crime prevention and sat~ty prom'ams and activities, and the methods for administration and implementation of the
same

Various human services agencies with which the Authority interacts

Effective planning and organization

Conflict resolution and interpersond skill techniques
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Ability to:

Interpret local, federal and state laws, standards, rules and regulations

Complete and maintain records and reports

Work with low income persons fi:om various ethnic backgrounds

Establish and maintain effective working relationships with residenB and resident organizations
Operate general office equipment including a computer

Write and speak effectively

Establish and maintain effective internal and externa relationships

EDUCATION/EXPERW, NCE~G

Education
Bachelors Degree in law enforcement or crimina justice

Three (3) yearsin planning and implementing security related activities
Five (5) yearsin law enforcement or a security related field with two (2) years in a supervisory capacity

License or Certification:
Possession of, or ahility to obtain avalid Texas driver's license

WORKING COm)moNs

Environmental conditious:

Indoor environment; exposure to hest, cold, humidity and rain
High levels of public contact/possible confrontational situations

Physical conditions:
Long di.gtance walking
Office activities that incluite prolonged sitting

HOUSING AUTHORITY OF THE CITY OF FORT WORTH
ADMINISTRATIVE ASSISTANT !

POSITION SUMMARY:
To perform a variety of clerical duties for the Safety & Crime Management Division.

.SUPERVISION RECEIVED AND EXERCISED:
Receives general supervision from the Safety & Crime Management Coordinator.

ESSENTIAL DUTIES AND RESPONSIBILITIES'
Duties may include but are not limited to:

1. Type letters and complex documents using typewriter, word processor or a personal
computer.

2. Answer telephones; screen and route incoming calls and take messages for appropriate staff
person.

3. Maintain complex filing system and develop office clerical procedures.
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4. Produce special and standard computer reports as requested.

5. Create special documents such as reports, memos, fliers and notices on computer.

Prepare and compile reports which include gathering data from various sources; selecting
data relevant to report; classifying and arranging data in proper format. Compose and edit
documents or correspondence and arrange data into proper format.

Maintain division calendar of events.

Develop and prepare a comprehensive schedule plan of clerical duties to be performed for
the S&CMD staff.

10.  Other duties as assigned.

o

QUALIFICATIONS:

Knowledge of:

Business letter writing and basic report preparation techniques. Modern office procedures, methods
and equipment.

Computer applications including Lotus 1-2-3, and WordPerfect 6.0. Principles and procedures of
filing and inventory control.

English grammar and usage; vocabulary, spelling and punctuation. Mathematical computation using
the basic arithmetic operations. Proper telephone etiquette.

Housing Authority policies and procedures.

State and local Welfare to Work initiatives.

Ability to:
Type a minimum of 45 WPM.

Communicate both orally and in writing using acceptable English grammar and composition.
Utilize complex computer programs.

Education:
9_ High School Diploma with a minimum of two (2) years work experience in a clerical job.
Associates Degree in Business Administration or related field preferred.

Experience:
Two (2) years experience in the secretarial or computer field, typing narrative and/or reports and the
performance of other clerical duties

WORKING CONDITIONS

Environmental Conditions:

Considerable public contact

Office environment, exposure to computer screens, working closely with others Possible verbal
abuse from program participants and citizens

Physical Conditions,
Essential and other important responsibilities and duties require maintaining physical conditions
necessary for sitting prolonged periods of time; manual dexterity required.
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FortWorTH

May14, 1999

Ms. Barbara Holston
Executive Director

Fort Worth Housing Authority
P.O. Box 430

Fort Worth, TX 7610t

Dear bls. Hoiston:

The Fort Worth Police Department is pleased to support the Fort Worth Housing Authority in its application for 1999
Drug Elimination Grant funds. The Fort Worth Police Department collaborates with the Fort Worth Housing Authority
in providing for safe public and asssted housing communities.

Past collaborative efforts between the Fort Worth Housing Authority and the Fort Worth Police Department have
been successful in combating crime in its public housing sites. Between 1994 and 1998, there has been an overdl
reduction in Part | crime of 23%. The Fort Worth Police Department will collaborate with the Fort Worth Housing
Authority in combating crime by continuing activities such as.

1 Narcotics interdiction in cooperation with HUD Inspector Generas Office for Operation Safe Home
activities.

Enforcement of the juvenile curfew, illegal vehicle storage and parking laws.

Maintaining Neighborhood Police Officers.

Bike patrols.

Training of residents as Citizens on Patral.

Gang prevention and intervention programming throu~ the "Comin Up" program.

Police storefronts.

Weed and Seed collaborative efforts.

ONOOOTAWN

The Fort Worth Police Department whol eheartedly supports your effort to making our neighborhoods safer by
extending the Fort Worth Housing Authority Safety and Crime Management Program. Wg hope that you are

successful in your 1999 Drug Elimination Grant application.
Very truly yours,
Thomas R. Windham Chief of Police

THOMAS R. WINr)H~, CHIEF OF POLICE POLICE DEPARTMENT

THE CITY OF FORT WORTH ~ 350 W. BELICgAP STREET * FORT WORTH, T~X,X.S 76102-2004
(81D 877-8385 * F~x (81D 877-8270

Printed on recycled paper

114



the

X

Mav 17, 1999

FORT WORTH TRANSPORTATION
AUTHORITY

1600 E. Lancaster Avenue - Fort Worth, Texas 76102-6720 - (817) 215-8700 - FAX (817) 215-
8628

Ms. Barbara Hoiston
Executive Director

Fort Worth Housing Authority
P. O. Box 430

Fort Worth, Texas 76101

Dear Ms. Hoiston:

The Fort Worth Transportation Authority, (the T) is pleased to offer our support to the Fort Worth
Housing Authority, in its application for 1999 Drug Elimination Grant funds. The T collaborates and
partners with the Fort Worth Housing Authority on a number of welfare to work initiatives in which
public housing residents are provided transportation options to jobs, child care facilities and training Sites.
Specificdly, the T is providing services for the Housing Authority as part of its Economic Development
and Supportive Services (EDSS) Grant, and we have just learned that the Housing Authority will once
again be our panner in an Access to Jobs initiative just approwed by the Federa Tramit Administration.
In addition, bus tokens are provided to public housing residents under our Fare Share Pro,am.

FWTA is pleased to commit funding from the EDSS grant ($25,000 in 98-99) to augment the purposes of
the FWHA Drag Elimination Grant. By linking residents to work and trainine opportunities, and thus
hel ping them secure meaningful employment, we can help to eliminate incentives for drug related crimes.

We look forward to our continuing cooperative working relationship to benefit public housing residents as
they progress from assistance to training and viable employment. The T wishes you success in your
gpplication, and we pledge our ongoing cooperation in your efforts.

Sincerdly,

Depm~y- Ass(st~t General Manaeer
NVj

CITY BUS SERVICE - SERVICE TO DFW INTERNATIONALAIR?ORT - SERVICE FOR THE MOBILI'P( IMPAIRED - CARPOOL &
VANFOOL MATCHING
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May 20, 1999 frte—"

Ms. Barbara Holston
Executive Director
P.O. Box 430

Fort Worth, TX 76101

Dear Ms. Hoiston: CRIME RES OURCE
PREVENTION CENTER

The Crime Prevention Resource Center is pleased to offer our support to the Fort Worth Housing Authority in its
gpplication for 1999 Drug Elimination Grant funds.

Currently, the Crime Prevention Resource Center is providing crime data compilation and coordination of crime
prevention resource (including a comprehensive data library) and multimedia facility that is available to aid the
FWI-IA in its efforts to combat crime in public housing. The estimated yearly in-kind dollar value of these
services is $25°000

Crime Prevention Resource supports the efforts of the FWHA to reduce crime and drug trafficking in public
housing and hopes that you are successful in your grant application for 1999 Public Housing Drug dimination

Grant funding. Throu~ collaborative partnerships such as this, the City of Fort Worth, as a whole will become
safer for all itscitizens.

Sincerely,
Executive Director

605 E. Berry Street, Suite 104 -i- Fort Worth, Texas 761104300 (817) 314-7400 ff FAX (817)
314-7401 - e-mail: im~t~!tcerime.com

hietuber of Natienal Association of Citiz~ra Crime Commission
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5133 WICHITA STREET
FORT WORTH, TEXAS, 76l 19
OFFICE 817-534-t998

FAX S17-536-8248

BEE & BELL EDUCA ONA L CENTER
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May 18, 1999 Fort Worth Homing Authority
P.O. Box 430
Barbara Hoiston, Executive Director Fort Worth, Texas 76102

Dear Ms. Holston:

-Bee & Bell Educational Center is pleased to offer our support to the Fort Worth Housing Authority in . its
application for 1999 Drug Elimination Grant Funds.

........... -currently, Bee & Bell isproviding services for the FWHA fimded from its Economic Devel opment
. ahd" i SUPI~o'rfive Services Grant and from an in-kind match from Bee & Bell to assist public and

200~ ~"i'aSs~'t~d ~h6-'~sing residents in becoming self-sufficient. Through the Resident Opportunities for
L~ p'etil~.e~iT~'"Employment (ROPE) program residents are gaining the .tool s necessary to become
~ e e e INOET1 JEfident ;and to become positive role modeis for their children.

........ '.,-Bee & Bell is pleased to commit resources funded through the EDSS Welfare to Work Grant to aid
........ 'the EWHA inits Drug Elimination Program. These resources include literacy training, vending skills
.......... enha~eement, self-esteem, and survival skills. Y early program resources total $ 45,000.00 including
........................................................................................................................... -i"J.:))~in-" '~ agency contributions.

Through combined collaborative efforts, public housing residents will be able to obtain the support needed to
obtain viable employment. Bee & Bell wishes you success in your application to HUD for the 1999 Drug
Sincerely,

. Elizabeth Branch
Elimination Grant.

 AMINDISATERRIBLETHING TOWASTE <™+ +s = v v s s v s s v o .
WHAT GOES IN THE MIND, COMES OUI THE MOUTH - .~ -



"I Hctve a Drectm " ® Foundation Fort
Worth

2101 Hu&n 9Test, Fort FP~;rth, Texas 76107
~(817)/08-0 -i~Far (817)738-0617

~ -~111111-

May 12, 1999

Ms. Barbara Holston

Executive Director

Fort ¥V ordx Housing Authority
P.O. Box 430

Fort Woz-dl, TX 76102

Dear Barbara:

The "l Have aDream"® Foundation is pleased to support file Fort Wort. h Homing Authoriy, in its application for 1999 Drug

Elimination Grant Funding. Drug activity and its related crime and violence is destroying the lives, hopes and dreams of many
familiesin our public housing communities and negatively impacting on dxe city asawhole.

The "l Have aDream"® Foundation isin support of efforts to mobilize residentsin the targeted sites to assist law enforcement
in identifying and removing violent drug traffickers from their neighborhoods. Through a combined federal, local and private
agency strategy there will be a maximization of resources benefiting tt~e citizens of Fort Worth.

The "l Have aDream"® Fotmdation provides a secure place, caring environment, mentoting and tutoring for ckfidren at Ripley
Arnold Housing Community that will augment the purpose of the Drug Elimination Grant in reducing drag traffickLng and
crime hi public housing communities. We look forward to working with the FY'VHA in hnplementing this worthwifile project~

Sincerely,

Executive Director
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May 14, 1999 YMCA of Metropolitan
’ Fort Worth

Amon Carter Jr.
Downtown Y MCA

512 Lamar Street

Ft. Worth, Texas 76102
(817) 332-3281

Ms. Barbara Holston
Executive Director

Fort Worth Housing Authority
PO Box 430

Fort Worth, TX 76102

Dear Ms. Hoigon:

The Downtown YMCA is pleased to support the Fort Worth Housing Authority in its gpplication
for the 1999 Drug Elimination Grant Funding. Drug activity and its related crime and violence is
destroying the lives, hopes and dreams of many familiesin our public housing, communities and
negatively impacting on the city asawhole.

The Downtown YMCA isin support of efforts to mobilize resdentsin the targeted Sitesto assist law
enforcement in identifying and removing violent drug traffickers from their neighborhoods. Through a combined
federd, local and private agency strategy there will be amaximization of resources benefiting the citizens of
Fort Worth.

The Downtown YMCA provides preschool & afterschool care, day camp, swimming, and youth sports that

will augment the purpose of the Drug Elimination Grant in reducing drug trafficking and crime in public housing

communities. These sarvices focus on development of both the youth and parents by focusing on self-esteem

and positive role models. We look forward to working with the FWHA in implementing this worthwhile
project.

Sincerdy,
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SANTA FE ADOLESCENT SERVICES

sl

Ezecuti ve
Di rector
VirginiaHoft LCDC

- Assoaiate
Director Clinica
ServicesK erensa
Logan MSSW-CI

Program
| ~ anag®rs
Estref[la Griggs
LSW, Ci
Carter King LMSW

Santa Fe Adolescent
Services feels that
this grant will provide
unique oppommities
to impact public
housing youth and
adultsin leading

CHOOSE

= B¢

DRUG

FREE

Board o£Di r ect or s Chairperson
Michael Ellison Ph.D.
May 20, 1999

Ms. Barbara Hoiston, Executive Director
Fort Worth Housing Authority

P.O. Box 430

Fort Worth, TX 76101

Santa Fe Adolescent Services is pleased to offer support to the Fort Worth Housing
Authority in its application for the 1999 Drug eimination Grant. We support the
implementation of Crime Prevention through environmental design, on-Site security,
citizen patrols, and the Crime/Drug Hotline. These program components will, inevitably,
impact on the crime rate in public housing communities.

positive lifestyles through prevention and intervention programs. Santa Fe Adolescent
Servicesis an intensive day treatment facility offering counseling and educationa services
to troubled youth with drug and/or acohol problems.

Drug activity and its associated violence has profound negative impact on our community in
socia, human and economic terms. We endorse your commitment to the fight against drugs
and to provide prevention programming for public housing youth. We fed that the services
we offer will complement the activities funded from the Drag Elimination Grant and hope
you receive a favorable response from HUD for your request. We look forward to
working with you to diminate drugs and drug-related crimein dl public housing
communities.

Sincerely,
E~gciu~~ector !



SItl-0. East Rosedale
Fort Worth, Texas 76105 (817) 531-3500 Fax: (817) 535'5680
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May 6, 1999

Ms. Barbara Hoiston, Executive Director
Fort Worth Housing Authority

P.O. Box 430

Fort Worth, TX 76101

Dear Ms. Hoiston:

With the impressive results achieved in reducing crime in public housing last year, | am pleased to
offer the support of Women's Haven of Tarrant County, Inc. to the Fort Worth Housing Authority in
its request for 1999 Drug Elimination Grant funds. The continuation of the Safety and Crime
Management Program in public housing communities is essential. Adults and children alike have
lived in fear of violent crime for too long. Your collaborative effort with other agencies and the
residents themselves is making an efficient use of grant dollars to combat an insidious problem.

Women's Haven will continue to assist the Fort Worth Housing Authority by providing case
management services to our former residents who now are in public housing. The goal of drug-
free environment is one we all share especially when we see families that have been torn apart by
its violence.

Our program should complement one another and | hope your request will be favorably received.
We look forward to continuing relationship with you to eliminate drugs and drug-related crime in all
public housing communities. | applaud your efforts to assure a safe home environment for public
housing families.

Sincerely,

................. B EERE
Sharon .Ma. rshail .- . .
Executive Director



Camp Fire

President
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Vke President
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Finance
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Jonathan D. F. Nelson
Charles P. O'FarreU. Ph.D.
B €'ty Rutherford

- tive Director
z.. Neill
May 12, 1999

Ms. Barbara Hoiston
Executive Director

Fort Worth Housing Authority
P.O. Box 430

Fort Worth, Texas 76102

Dear Ms. Hoiston:

The First Texas Council of Camp Fieis pleased to support the Fort Wroth Housing Authority in
its application for 1999 Drug Elimination Grant Funding. Drug activity and its related crime and
violence is destroying the lives, hopes and dreams of many familiesin our public housing
communities and negatively impacting on the city asawhole.

The First Texas Council of Camp Fireisin support of effortsto mobilize residentsin the targeted
sitesto assist law enforcement in identifying and removing violent chug traffickers fi.om their
neighborhoods. Through a combined federal, local and private agency strategy there will be a
maximization of resources benefiting the citizens of Fort Worth.

The First Texas Council of Camp Fire has programs avail able that provides curriculum aimed at
offering youth positive role models, access to alternative activities, information about resisting
crime and drugs, and ways to enhance family and community support. Serf-Reliance programs -
short-term curriculum that have a direct impact on the pressing needs of families and youth
today. Conflict Resolution - curriculum that give youth the skills to resolve conflict peacefully
and constructively. These programs could augment the purpose of the Drug Elimination Grant
in reducing chug trafficking and crime in public housing communities. We would welcome the
opportunity to work with the FWHA in implementing this worthwhile project.

Sincerely,

Zem Neill
Executive Director
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First Texas Council of Camp Fire
2700MeachamBlvd. - FonWor~.Texas76!37-4699 - (817) 821-211l - Fa-x(SI~831.5070

:~,.A Unltecl Way Agency
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The Women's Center

Serving Tarrant

County
Since 1979
OF TARRANT COUNTY, INC.
BQOARD CF
EMPLOYMENT SERVICES - COUNSELING - RAPE CRISIS Dl RECTCRS
Save a mother, save a chitel
Save a mother, save a J~rnily.
May 10, 1999 LindaH~rehert
! President
Jean Devero
Wu: e President
Ms. Ba!r bara_l Hoiston Tom B. Johnson. CPA
Executive Director Dear Ms. Treasurer
Fort Worth Housing Hoiston: N _
. zann- Hill
Authority MAY 1,1 Past President
P.O. Box 430
1999 LUJ
Fort Worth, Texas 76102 Mary L ee Hodge Secretary
(~- Center of Tarrant County is please to support the Fort Worth Housing gz:gzg;‘;?fpa;;
The AuthOrity in its application for 1999 Drug Elimination Grant Funding. Drug Chad Cfirte
Wo activity and itsrelated crime and violence is destroying the lives, hopes and \[/’V‘?rzzgrDSaggt‘j;‘wS
men’ dreams of many familiesin our public housing communities and negatively Anne Franklin
impacting on the city as a whole. Eﬂﬂrsazygr';?:&m Ph.D.
ul . |
Sandm Gould
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. . . . . . . . eHarvison
targeted sitesto assist law enfor cement in identifying and removing violent K athl~n Hiekey, Psy. D.
drug traffickers from their neighborhoods. Through a combined federal, local g;'tafjo .
. . . . . Vi
and private agency strategy there will be a maximization of resour ces Maryy Dittoe K elly
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Net~ Matthews
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. .« . . . . | | '
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Kaxen P~kins

P.0.BOX 11860 * 1723 HEMPHILL * FORT WORTH, TEXAS 76110 * 817/9'7-4040 - F..LX 817/9.4-~.."' -C -, A United Way
ARi.I~GTON OFFICE * 401 W. SANFORD, SUITE .!q:'fl0* ARLINGTON, TEXAS 76011 * 817/548-1663 * FAX $17/548-9895 Agency.
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Tarrant Counci!
on Alcoholism & Drug Abuse

IVlay 6, 1999

BOARD OF DIRECTORS

OFFICERS

Fred Monroe

President Ms. Barbara Holston

Edgar S, McDonald Executive D|recto_r _
Immediate Past President Fort Worth Housing Authority

Faye Murphy, Ph.D. PO Box 430

Programs and Grants Fort Worth, TX 76102

Henry C. SmythPresident Elect

Finance Dear Ms. Hoiston:

Jim Bradshaw Development

Advisory Chair EXECUTIVE DIRECTOR Bar bara Loc
Mary Ann Maryol

Organi:ation

Shirley Ferrell 1701 West Freeway, Suite 1 Fort Worth, Texas 76102 817 332-6329
Human Resour ces Fax 817 332-2828

~lay E. Sanddin
ludit & Review

TheTarrant Council on Alcoholism and Drug Abuseis pleased to support the

TRUSTEES Fort Worth Housing Authority in itsapplication for 1999 Drug Elimination
Barbara Alvafez Grant Funding. Drug activity and itsrelated crime and violence isdestroying the
Frank Donnelly lives, hopes and dreams of many familiesin our public housing communitiesand

WiUiaraM. Henderson, Il
Marion T. Jones
Libby Lanzara

negatively impacting on the city asawhole.

Nancy J. Moffat TheTarrant Council isin support of effortsto mobilizeresidentsin thetargeted
Joe Stasney sitesto assia law enforcement in identifying and removing violent drug

Cheri Bums Summerall A A X )

Angela Taylor traffickersfrom their neighborhoods. Through a combined federal, local and
Wesley Turner private agency strategy therewill be a maximization of resour ces benefiting the

ADVISORY BOARD citizensof Fort Worth.

Leonard Bade The Tarrant Council provides case management, information, assessment
JC;T]"(;'OS:O”” Dionne Bagsby referral and follow-up for alcohol and drug abuse problemsthat will au~mnent the
Ramon Guajardo pur pose of the Drug Elimination Grant in reducing drug trafficking and crimein
Kenneth Jones public housing communities. Welook forward to working with the FWHA in

Garry McKinney
S. ThomasMitchell
Clifton Morris

Dan Penner Sincerely,
Kelly Young

implementing thisworthwhile project.

BarbaralLoc
Executive Dir ector
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May 13,1999

Ms. Barbara Hoiston
Executive Director

Fort Worth Housing Authority
P. O. Box 430

Fort Worth, Texas 76101

Dear Ms. Hoiston:

Since drug activity and its related crime and violence is destroying the lives, hopes, and
dreams of many families in our public housing communities and negatively impacting on
the City as a whole, the City of Fort Worth is pleased to support the Fort Worth Housing
Authority in its application for Drug Elimination funds.

The Fort Worth Housing Authority Drug Elimination plan is in harmony with the City's
community oriented policing which targets high crime areas with intensive law
enforcement activities to "weed' out criminal activity while "seeding' the area with
economic and community programs. The City of Fort Worth supports these efforts,
especially the FWHA's efforts to mobilize the targeted sites to assist law enforcement in
identifying and removing violent drug traffickers from their neighborhoods.

Through a combined federal, local and pdvate agency strategy to control and prevent
violent crime, drug trafficking and drug-related crime, there will be a maximization of
resources benefiting the citizens of Fort Worth.

We hope you receive a favorable response to- your Drug Elimination Grant application.
We look forward to working with the agency to implement this worthwhile project..

Sincerely,

Kenneth Barr

KENNETH BARII, MAYOR

THE CITY or FORT WORmM * 1000 TXROCKMORTON STREET ~' FORT worTH, TE.~S 76102
(817) 871-6118 * FAX (817) 871-6187

~'~ Printed on recycled paper
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FORTWOI[TH

May 12, 1999 Fort Worth Housing Authority
PO Box 430

Barbara Holston, Executive Fort Worth, Texas 76101

Director

Dear Ms. Hoiston:

We are pleased to
support the Fort
Worth Housing
Authority in its
application for the
1999 Drug
Elimination  Grant.
We advocate the
implementation of

on-site security,
citizen patrols and
other prevention

programs that benefit
residents and service
providers, and reduce
drug related crime.

The Library offers the

resources and
services of its two
satellite libraries,
COOL in the Cavile
Place Housing
Community and

BOLD in Butler
Place, to assist in
your program. Some
of our services
include homework
tutoring,  computer
training and

assistance in preparing resumes and school reports, and the positive role models provided
by our staff.

We hope you are successful in your grant application, and look forward to working with you
to eliminate drugs and drug-related crime in our public housing communities.

Yours truly,
Gleniece Robinson Library Director

.,FORT WORTH PUBLIC LIBRARY

THE CiTY OF FORT WORTH ir 300 TAYLOR STREET ~r FORT WORTH, TEXAS 76102-7333
(817) 871-7705 * FAX (817) 871-7734 * e-mail:library@amon.pub-lib.ci.fort.worth.tx.us

Printed on recycl ed paper
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Fo To supje}t your drug elimination program we can provide meeting and activity space at
Bertha Collins Community Center, which is close to Butler Housing. Staff at Bertha
Collins will be happy to collaborate with staff a Butler Housing to provide

May 5, 1999 intervention/prevention programs at the center and at Butler Housing.

Gloria Owens, In 'addition, any of the recreation programs offered at Bertha Collins are open for
Assistant Executive  children, youth, and adult residents of Butler Housing. We encourage their participation.
Director Programs include the summer day camp, year-round youth sports program, specialized
Fort Worth Housing ~ classes, and free play at the center.

Authority

P.O. Box 430 We fedl the programs we offer will complement this grant'and hope you receive a

Fort Worth, TX favorable response to your grant request. We look forward to working with you to
76101 eliwAr, ate drags and o kot

dmg-r,.,a,,.,, crane ma. public housmg communities.

Dear Ms. Owens:
Should you require additiona information, please contact me at 871-5704.

We are pleased to

offer support to the Sincerely, pRiCarkh~~t;;rvices Department

Fort Worth Housing

Authority inits RZ:mi d:\msword\Richard Zavalaillousing Endorsement Drag Elimination Grant 99

application for the g-O PARKS. AND COMMUNITY SER¥ICES DEPARTMENT

1999 Drag THE CITY OF FORm WORTH ~r 4200 SOUTH FREEWAY, SUITE 2200 * FORT WORTH, TLr, AS 76115-
1499

Elimination Grant. (817) 871-PARK * FAX (817) 871-5724

The mount of the

drag activity and its
associated violence
is destroying the
lives, hopes, and
dreams of many in
our community. We
endorse your
commitment to fight
against drags. We
fully support the
implementation of

asesary,  AQricultural' Extension Service

citizen patrols, and ) .
intervention/preverti The Texas A&M University System

on programs that will

benefit public 5017 Brentwood Stair Road
housing residents ll\:/g;t 7%;239 Texas 76112
and reduce drug- 817/ 451- 2877 (offi ce)
related crime. 817/ 451- 2846 (fax)

Ms. Barbara Hol ston
Executive D rector
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Fort Wrth Housing Authority
P. O Box 430

Fort Worth, Texas 76101
Dear Ms. Hol ston:

| am pleased to offer ny support to the Fort Wrth Housing Authority in it's application for the 1999

Drug Elimnation Gant. As a home econonist with the Expanded Nutrition Program | have had the
opportunity to network with the FWHA since 1976--the beginning of our annual youth summer outreach
programi 1'm proud to say that during these past 23 years ENP has been included in several other

innovative and creative activities for the benefit of our public housing residents.

Wth reports of local drug activity and its associated violence, there is legitinmte concern about
the safety of our staff and program participants. Yet, we are very encouraged to learn that the
Safety and Crinme Management Program has hel ped reduce crime in Part | crine in public housing by 23%
W therefore endorse your commitment to continue the fight against drugs, and fully support this
effort to make our nei ghborhoods safer for all citizens.

As you know, we offer nutrition education activities for school-age youngsters to introduce "hands
on" | earning experiences that encourage good eating habits. W rely on volunteers fromthe comunity
to assist with this effort which devel ops their |eadership potential and strengthens sel f-sufficiency
skills as well. Training for volunteer |leaders is provided, along with printed handout naterials and
a portion of the food supplies needed for preparing sinple and economni cal dishes.

W hope you receive a favorable response to your grant request, and |ook forward to working with you
to help elinmnate drugs and drug related crime in all public housing communities.

S~r~cer~ly, , An ~,,

Uarl ene Myatt, C-.C. S.

Ext ensi on Agent -

Expanded Nutritiopn Program (ENP)

Extension programs serve people of all ages regardless of socioeconomic level, race, color, sex, religion, disability or national
origin. The Texas A&M University System, U.S. Department of Agriculture, and the County Commissioners Courts of Texas
Cooperating
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Dear Barbara:

Exe,~Ixt~ Director
Becky Nikolaisen

May 4, 1999

Mrs. Barbara Hoiston
Fort Worth Housing
Authority

P.O. Box 430

Fort Worth, Texas 76101

We are pleased to once again offer our support to the Fort Worth
Housing Authority in itsapplication for the 1999 Drag Elimination Grant.

Asyou know, our partnership with the Housing Authority has been
strengthened ~emendously this past year in our collaborative efforts to
assist, educate, and empower theresidents of the Ripley Arnold
Housing .

Commufiity. Together we have organized educational opportunities,
crime

and drug prevention programming, job counseling and cultural
enrichment

programs. The governing directors and staff of A.P.P.l. are extremely

proud of this partnership and look forward t>-further developing and

strengthening our collaboration’-  :':: ~~

We wholeheartedly support the Fort Worth Housing Authority Safety
and Crime Management Program and look forWard to Working' with the
program through Hopes and Dreams at Ripley Arnold. Wetrust yoti will
let us know of anything we can do to enhance, support, or prOmote your
efforts to reduce crimein the community.

L et me also take this opportunity to congratulate YOu for your
successes with Part | which have reduced crimein public housing by
23%.

Again, we consider it an honor and a privilege to work with the Fort
Worth Housing Authority in Ripley Arnold.

~~j erdly, ....
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.~./Becl~-y ~se'fi., ... i Exe~utive
Nikol Director

919 Summit Avenue - Suite 202 - Fort Worth, Texas 76102 - 817-338-4559 -.www. appifw, er9
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TARRANT COUNTY JUNIOR COLLEGE

COMMUNITY CAMPUS Fort Worth, Texas 76102-
6599 (817) 515-5266 (817)
May 5, 1999 515-5159 Fax

1500 Houston Street

Ms. Barbara Hoiston, Executive Director
Fort Worth Homing Authority

P. O. Box 430

Fort Worth, TX 76101

Dear Ms. Hoiston:

Tarrant County College, Community Camptls fully supports the Fort Worth Housing Authority inits
application for continued operation of the Safety and Crime Management Program through the 1999 Drag
Elimination Grant. Since the implementation of on-Site security, citizen patrols and intervention/prevention
programs, reports indicate that crime in public housing has been reduced 23%." Thisis good news for public
housing residents and the entire city at large.

Tarrant County College crcc), through its Office of Continuing Education and Workforce Devel opment, will
continue to provide support to your drug elimination efforts by offering ongoing educationa servicesto include
tutoring, GED and literacy training for youths and adults. VVocationd training, academic and vocationa
assessment services, and college bound activities will also be provided as warranted.

The educationa services offered by TCC will complement this grant by positioning residents to make wise
aternative choices and expand their options through education. Consequently, we fully support you efforts
and hope you receive afavorable response to your application.

We look forward to continuing our longstanding partnership as we strive to provide positive, safe communities
for public housing residents.

Sincerely,

Norman T. Stewart, Dean Continuing Education - and Workforce Devel opment
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Druq Prevention Resour ces, Inc.

5525 MacArthur Blvd. - Suite 610 - Irving, Texas 75038
972/518-1821 - Fax 972/550-1477
Phiili p R. Watson, Executive Director

May 21, 1999

Ms. Barbara Hoiston,
Executive Director

Fort Worth Housing Authority
P. O. Box 430

Fort Worth, TX 76102

Dear Ms. Hoiston,

Drug Prevention Resources, Inc., is happy to support the Fort Worth Housing Authority for the 1999 Public
Housing Drag Elimination Program grant gpplication. Drug activity and related crime and violence is destroying
the lives, hopes, and dreams of many families in public housing communities which negatively impact the city of
Fort Worth.

We strongly support your efforts to mobiliTe residents in the selected sites to assist law enforcement to identify
and remove violent drug traffickers from local neighborhoods. Through a combined federd local, and private
agency strategy there will be a maximization of resources benefitting the citizens of Fort Worth.

Drug Prevention Resources provides a number of prevention programs including the Genesis Camps and the
Positive Prevention program exclusively for youth and adults living in public housi ng communities.

We will be pleased to provide the annua resident satisfaction survey to approximately 700 residents of Fort
Worth Housing Authority at a cost of approximately $15,000 later this year. As such we look forward to
working with you in a collaborative pannership.

Sincerdy, .,-""'D
t Phillip R. Watson, Executive Director --
Im/PRW
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GIRL SCOUTS

May 6, 1999 Circle T
Girl Scout Council, Inc.
4901 Bdarhaven Rd.
Fort Worth, Texas 76109-
4499
(817) 73%7272
(800) 582-7272
FAX (817) 732-1261

Barbara Hoiston, Executive Director
Fort Worth Housing Authority

Dear Barbara
P. O. Box 430
Fort Worth, TX 76101

We are fully supportive of the Fort Worth Housing Authority's application for the 1999 Drag Elimination Grant.
We endorse the plan to provide a comprehensive approach towards fighting crime at six public housing
communities, which includes utilizing off-duty police officers for patrols, training residents as Citizens on Patrol,
use of an Anonymous Crime/Drug Hotline, prevention programming for youth, providing safety training for
residents, surveillance and investigation, utilizing a Resident Motor Vehicle Enforcement Program, and
collaborating with local and federal law enforcement agencies.

Circle T will continue their programs at severa of the Housing communities with an added emphasis on staying
drug fi'ee. These programs have and will continue to offer aternative activities to involvement in the drag
scene. And added emphasis on prevention activities will be included in the training of the staff who lead these
programs.

We sincerely believe the programqg we will offer will complement this grant.

We look forward to continuing our relationship with the Fort Worth Housing Authority.

Sincerely,

Sandra Kautz
Executive Director

cc: Susie Bell, Assistant Executive Director
Karen Derrick, Director of Membership Development

Semino Tarrant. Johnson. Hcod and Somervell Counties
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Ciw ufFurt Worth

IX~iizI'e=i.'-~ Dept- & atrzac. h Section
I,~00 Univemirv Drive =22}

Fort Worth. Tx 76107

City of Fort Public
Worth Health

June 9, 1999

Iris. Barbara Hoiston

Executive Director

Fen Worth Housing Authorit3.'
P. 0. Box 430

Fort Worth,. Tx 76101

Dear Ms. Hoiston:

.We are pleased to offer support to the Fort Wot'& Housing Authority h Is application far 1999

Drug Elimination

M 'Grant Funds. The C~ of Fort Wo~ collaborates w~h the Fort Worth Housing Author~ in providing
fcr safe

- 'I~ublie h 'ddSing c~mmun~ies.

2.~ -t "~ ;,'-L'-':.' ~t~'~L:5:"
Ll .., - (:The Ci't~of Fon Worth has a Community. Outreach Program. It is an innovatwo popul ation-based

B .i-." J.xpregram..[~.t expanded upon the traditional roots of public health while addressing the current
B . i". :(ch-~g'~health car-of th-residents efFort Worth. The City of Fon Worth uses the Healthv

SO " ;i Cot';,,, ""'miiedes model as atemplate for delivering community based public health services. O~

f~~?2 .. toprovide asafer, healthier placefor al peopleto live by del'ming and ut~i7~ng the resources
- . ‘available. This model forms a cooperative coalition of individual agencies and O~ani~tions from al
- faCe-tg6'f the mmmullity to achieve this purpose.

i
The outreach teams consist of six community health nurses and twelve Community. health aides. There
is also a mnqers prepared social worker. These teams are divided according to the twelve police
districts'and many are housed ~the neighborhood police offices.

The outreach teams completed 3,201 face to face community needs assessment nn-veys on July 3, 1997. There is a database
from which statistical information can be obtained. We are providing the results of the information to the citizens of Fort
Worth. The estimated in -kind dollar mount of this service is $800,000.

The of City of Fort Worth support your efforts to make our neighborhoods a safer place by emending the Fort Worth Homing
Authority. Safe .t7 find Crime bL anagement Program. Please | et us know if we can be of any assistance.
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June 9, 1999 Page 2

We sincerely hope you have success in obtaining the 1999 Drug Elimination Grant application to the United States
Department of Housing and Ufoan Devel opment.

Sincerely.
Rowena Wooters. R.N.

Outreach Coordinator
City of Fort Worth Public Health

140



TAB#10

Fourth Selection Criterion: The extent to which tenants, the local government and the local
community support and participate in the design and implementation of the activities proposed to
be funded under the application.

The residents of public housing have demonstrated their support for the 1999 Drug Elimination Grant program in
the attached petitions. Also, the Residem Associations have pledged their support to the FWHA in their drug
elimination efforts. Staff developing the 1999 Drug Elimination Grant have met with the Residem Associations of
each of the five public housing sites which have Residem Organizations

~|- The letters of support included with this application are encouraging and demonstrate the local
agencies and private citizens' support of our efforts. The FWHA meets quarterly with al service providers
in order to facilitate effective coordination of services and communication.

City of Fort Worth management has been involved in developing the Drug Elimination Grant and has affh'med their
commi.'tment towards the program (see Mayor's letter). Other City offices (such as the Police Department and
Parks and Community Services Department) have also pledged their support for the 1999 Drug Elimination Grant.

ROLE OF RESIDENTS:

The Fort Worth Housing communities of Hunter Plaza, Butler Place/Addition, J. A. Cavile Place, Ripley Arnold,
Fair Oaks, and Fair Park, as well as the Resident Organizations have indicated their support of this application for
funding of the 1999 Drug Elimination Program. The Resident Organizations have also asssted in fiae planning of
the application, program development, and by distributing and obtaining signatures of the petitions (attached) to gain
the support of the general resident population. Residents have aso become active in fighting crime in their own
communities.

Seventy-five (75) residents are currently involved in Citizens on Peatrol, and are active in preventing and reporting
crime in their communities, Many officers representing their communities on Resident Associations. They are
committed to the Safety and Crime Management Program and volunteer their
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time in patrolling their communities. Many residents aso utilize the City Crime/Drug Hotline to report crime
anonymoudly.

At the meetings held in April and May of 1999 at monthly Resident Association meetings attended by the Safety
and Crime Management Coordinator, the residents have asked for improved physica conditions, supplemental
youth services, and economic development components. In addition, residents are committed to attending and
participating in the economic development activities, specia events, and on-going training, and Citizens on Patrol
activities. The Resident Associations have been instrumental in establishing the Motor Vehicle Enforcement Policy
in 1996 in conjunction with the Safety and Crime Management Coordinator.

Neighborhood groups (such as Cavile Friendly Neighbors) have expressed their support for the Drug Elimination
Program and have a developed Citizens on Patrol group that supplements the Safety and Crime Management
Program.

ROLE OF LOCAL AGENCIES AND POLICE DEPARTMENT

The Fort Worth Housing Authority has consistently implemented activities and initiatives to battle drug use and
drug related crime in its housng communities. Our success has been achieved through the use of multiple
community resources. We recognize that resident involvement and agency collaboration are fundamenta to a
successful effort. The FWHA partners with the City of Fort Worth and HUD on Operation Safe [lome activities.
In 1998, the FWHA, HUD Inspector Genera's Office and the City Police Department were responsible for 14
arrests under Operation Safe Home. Six (6) occurred at Butler, two (2) at Cavile, five (5) a Ripley Arnold and
one (1) at Hunter Plaza.

Safety and Crime Management staff, the Neighborhood Police Officers, the Resident Association Presidents,
Housing Managers and staff from the Community Alternatives Program meet monthly in a Police Forum. At this
meeting specific crime problems are discussed, events are collaborated Maps of the communities are used to
pinpoint specific program targets such as the Resident Motor Vehicle Enforcement Program.

In 1999 with the hiring of a new Safety and Crime Management Coordinator, increased linkages have been
developed with the Crime Resource Center. Specific program resources are available through their media center
and library which will augment efforts to reduce juvenile crime and domestic violence. The FWHA Safety and
Crime Manager is referring housing managers to training conducted by the Crime Resource Center on Domestic
Violence. Thiswill tend to reduce the incidents of aggravated assaults that are related to domestic violence.
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The Fort Worth Housing Authority operates under a Memorandum of Understanding with the City of Fort Worth
under which provides the same basic police and fire services to public housing residents as is provided to other
City of Fort Worth citizens. The current level of services for the Fort Worth Housing Authority includes bike
patrols of the central business district (which includes Hunter Plaza).

In the past, JA. Cavile Community benefited from increased Police protection provided as part of the Weed and
Seed Grant Target Area (which includes J. A. Cavile) and from a Neighborhood Police Offices at Ripley-Arnold,
Butler, and Fair Oaks. All of the City of Fort Worth Police services are enhanced through the Safety and Crime
Management Program funded through the Drug Elimination Grant.

(

The FWHA coordinates law enforcement efforts with the Fort Worth Police Department and Federa
Agents from the U.S. Department of Housing and Urban Development Inspector Generd's Office. In
Public Housing, Numerous drug arrests and undercover narcotic operations have occurred because of the
Pannership Program, including Operation Safe Home, Weed and Seed activities, and training of residents
as Citizens on Patrol. Offduty Police Officers act as independent contractors and are hired by the FWHA

to patrol the public housing communities in evening and high-crime hours.

Another current service provided through cooperative arrangements is the training of residents as
Citizens on Patrol at the Police Academy and the issuing of distinctive clothing for the patrols along
with radios ,to contact the Police when reporting crime.

COLLABORATIVE SOCIAL SERVICE PROVIDERS

Through the Safety and Crime Management'Program, the FWHA is endeavoring to make permanent
changes to improve the quality of life of public housing resdents, to reduce apathy and to build sdlf-
esteem. Collaborative mechanisms with community service agencies are used to expand the Safety
and Crime Management Program's impact through crime and drug prevention and intervention
programming. Negative physical, economic, social and psychologica conditions that plague residents
of the FWHA public housing communities are addressed by the FWHA and collaborative partners.
SinCe prevention is the best strategy to combat illegal drug use and drug-related crime, The FWHA
uses collaborative efforts with. over 100 local service providersto involve al the necessary
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components for a comprehensive program: law enforcement, education, individua /family
counsgling, recreationa programs and employment training.

Through collaborative partnerships, a myriad of services amed a enhancing the lives of public
housing residents have been developed. This raises residents self-esteem and reduces the desire
for involvement in drug use or trafficking. Many collaboretive partners (such asthe YMCA and
YWCA, Girl Scouts, Fort Worth Adolescent Pregnancy Prevention, "I Have a Dream” and Boy
Scouts will continue to provide youth services leading to postive lifestyles.

In 1998-99, the FWHA is collaborating with numerous community Service providers under
Wefare to Work drategies, as dterndives to involvement in drugs and crime. The FWHA is
implementing a $350,250 Economic Development and Supportive Services Grant at its Family
Investment Center. The FWHA has also been awarded two Department of Labor grants through
the Tarrant County Workforce Board that provide for literacy training and GED and Adult
Education preparation and outreach activities to link resdents with training opportunities available
at the Workforce Centers (which are one-stop centers funded through the Department of Labor).
In 1999, the FWHA parmered with the Fort Worth Tratxsportation Authority to link residents to
"demand" occupations in market centers through the Welfare to Work Reverse Commute Grant,
funded by the Department of Trangportation.

Through concerted efforts undertaken by the FWHA in creating collaborative partnerships,
employment opportunities, self-esteem and coping skills of public housing residents and
children have been enhances, lessening their desire for drug use and sales.

CITY OF FORT WORTH
Besdes providing police services to the public housng communities, the City of Fort Worth

provides recreationd programming for youth as a pogtive dternative to involvement in drugs and
caime. Sdf-aufficiency initiatives are supported through the Depatment of Employment and
Training which is funded under the Job Training Partnership Act. Pogtive programing for youth is
provided under the City's "Our City, Our Children'program.

The City of Fort Worth has dso supports the FWHA owned day care, Araaka, through the
Community Deveopment Block Grant Program. This helps resdents on their way to sdf-
aufficiency, while deterring their involvement in crime. Residents are provided child care on a
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gliding scale while they areinvolved in educational or training efforts. Residents have been
employed as Resident Volunteers and receive on-the-job training in day care management.
Self-esteem and positive parenting skills are enhanced through evening programming, which
helps reduce the desire for involvement in drug use or trafficking. Amaka has also been
supported through community foundations such as the United Way to assure its
sustainability.
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Fort Worth Housing Authority] ~Collaborative Partnerships !

-.4
Eublic Housing

Agape' Health Services ;American

Red Cross

Better Influence Association

'.Boys and Girls Club of Ft. Worth

i Boys Scouts of America !Brother

Ph Brother iCamp Fire 1st Texas

Council Cataract nstitute of Dallas

. Catholic Charities iCavile

| Fdendly Neighbors
ICENIKOR

Child Protective Services Cimle T

Girl Scouts

City of Fort Worth

Citizens Crime Commission Day

Care Association

Drug Prevention Resources

Expanded Nutrition Program

Adolescent Pregnancy
Bal. ISD
). Black Chamber

March of Dimes Man-In-the-
Mirror

National Victims Center Over
the Hill, Inc. Parenting
Guidance Center Planned
Parenthood

Rites of Passage

Santa Fe Counseling Center

4-H Clubs

Health Department
pital

Housing
Pminenddp

MHMR
MHMR

Services

War on Drugs -
Il Caps

Texas Employment
tTexas Wesleyan University

?I'he Women's Center

iThe Working Connection
IUnited Way

!United Way

U.S. Department of Housin~

\Y

Section 8

Fort Worth Police
Department Fort Worth
Public Ubrary Harris
Hospital System
Keystone Community
Center Lena Pope Home
Aids Outreach

Agape' Health Services
American Red Cross

Catholic Charities
Fort Worth
r Care Association
First United Methodist

Fort Worth ISD
FW Mattop. Black
Chambs~

Senior Citizens
Association
Sharecare Day Care
Association
S..S.T.E.R.S.

Inc.
Parm'dk~ Guidance
Center

andlords

Tan'on

.Weed and Seed
Program
:Women's Haven of
Tarrant C
Youth Sports Council
Y.M. C, A.
YY.W.C.a.

Drags

Connection

United Way First Call
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Harris Hospital System
American Red Cross

Catholic Charities

Child Protective Services

City of Fort Worth

Day Care Association

Expanded Nutrition Program

F'nt United Methodist

Fort Worth ISD

FW Mettop. Black Chamber of

Comm.

Harris Hospital System

Parenting Guidance Center

Planned Parenthood

Santa Fe Counseling Center

Section 8 Landlords

Salvation Army of Tarrant

County

S.I.S.T.E.R.S.

Tan'ant Co. Councll on Alcohol. &
Drug Abl

Tan-ant County Health Department

Tarrant County Housing Partnership

County MHMR

U.5. Department of Housing
Agrl. Extension Agency Tesan's

War on Drugs

Services Commission

Connection

U.S. Department of Housing and
Urban De Veteran's Administration

Program

Women's Haven of Tarrant County
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TAB1t1-

Compr ehensiveness and Coor dination

The FWH,4 utiii:es a multif~wed approach m ,"ts &zte.ty and Crime Mwlagement Program. The
F~VHA has developed long-term solutions to crime and safety problems in its public housing
neighborhoods. Besides dealing with law enforcement, the FWHA is deding with the "root cause”" for
involvement in criminal activity and conducting prevention programming. The FWHA collaborates with a

large network of providers that enhance the Safety and Crime Management Program.

Q
Resident input is the cornerstone of the Safety and Crime Management Program. Through the recruiting
and training of residents as Citizens on Patrol, residents have developed a vested interest in the safety of
their communities. The FWHA Safety and Crime Management Coordinator regularly attends monthly
Resident Association meetings to solicit the input of residents in developing the objectives of the Safety
and Crime Management Program. The Safety and Crime Management Coordinator also conducts crime

prevention workshops and fire and genera safety training.

The FWHA has developed collaborative partnerships with local service agencies which augment the
obj ectives of the Safety and Crime Management Program. Many prevention and intervention programs and self-
sufficiency endeavors are provided to residents "free of charge’ as a result of these partnerships (See
Collaborative Partner Chart). By deding with the "root causes' of poverty, illiteracy, gang formation, negative peer
pressure and other socid ills, there is a corresponding impact on the desire to become involved with drug use and
sales. Many partners provide services that are directly linked to the Safety and Crime Management Program (see

Letters of Commitment). Through the myriad of services aimed at enhancing the lives of public housing residents,
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self-esteem has been raised, youth leadership skills have been developed, and self-sufficiency avenues have been

opened.

The FWHA aso collaborates with governmental entities that enhance enforcement efforts. Notably, the FWHA
networks with the Fort Worth Police Department and HUD Inspector Genera's Office in conducting Operation
Sate Home activities. In past years, the FWHA was activity involved in Weed and Seed activities in the J. A.
Cavile C,~mmunitv. The FWHA t~a~ developed linkage with tt~e Fort Worti~ Police Department which i~as
cnabled the So, fey/ ar, d Crime Management Coordinator to receive Offense Revorts which are usethl for
tracking crime. and for implementing HUD"S'One Strike Y ou're Out" initiative when residents are involved in

L~ kot~
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illegal activities.

(

TheT;WHA collaborates with the City of Fort Worth, as part of the Consolidated Plan. The objectives
of the Safety and Crime Management Program are consistent with the Consolidated Plan. TIne FWHA
as() coordinates witthe the City in (obtaining CDBG funding intended to enableresidents to become
sdlf-sufficient, through the Amaka Child Care Center. Residents are also referred to programs offered
by the City including the Working Connection and positive youth recregtiona opportunities through tine

Parks and Community Services Department.

The FWHA supports the Safety and Crime Management Program through its other funding sources,
including the Comprehensive Grant, Economic Development and Supportive Services Grant and Family
Investment Center. The Safety and Crime Management Program is based in the Family Investment
Center, to promote access by residents. The FWHA is dso diligent in maintaining its public housing
communities and eradicating indicators of gangs (such as graffiti) as soon as possible. The FWHA
supports amyriad of self-sufficiency endeavors which impact on the desire for involvement in drugs and
drug-related crime. Currently, the FWHA is implementing its Economic Development and Supportive
Service Grant to enable Welfare recipients to attain self-sufficiency. The FWHA aso has an active
Family Sdl:Sufficiency Program that operates out of the Family Investment Center. The FWHA is
proactive in seeking grants to enhance the lives of residents, including, recreational programs that

promote positive mentorlng, reduce apathy, and promote conflict resolution and team-building.

Q The FWHA supports Resident Associations in developing their management skills in the Tenant

Opportunity Program.

153



Cl The FWHA has developed a comprehensive statistical tracking system to determine the effectiveness of its
Safety and Crime Management Programs on the crime rate. Since the institution of the Safety and Crime

Management Program in 1994. there has been a -25% reduction in Part |1 and Part Il crime.

'~ Through a vigorous Criminal Background Check Program, the FWHA is ensuring that applicants for
housing with negative histories are not admitted. The Safety and Crime Management Coordinator,works

with the Occupant-' Department in conducting backzround checks.

2 The FWHA enables residents to report crime, anonynmudy, on a 24 honr 1)asis through the
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Fort Worth Am)nvmous Crime/Drug Hotline (335-DOPE).
21 Tile F~,YHA coild)orates with HUD in developing its Safety and Crhne *lanagement Program. As a
result of its success, tine FWHA was included tls ()ne of five cities, natiunwide that was recognized in

at video teleconference as an example )t' "Best Practices'. In t998. the FWHA was included in the

"Best Practices' publication put (Jur bv HUD

(/‘\
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TAB #12A SUMMARY OF WRITTEN [
COUNTS
RESIDENT

Throughout 1999, meetings were held with residents the public housing developments in Fort Worth, Texas.
During these meetings, FWHA Safety and Crime Management staff, the FWHA Grant Writer and Contract
Compliance Staff, and residents discussed the range of possible programs that could be implemented with
the available PHDEP funds. Residents unanimously agreed that a dire need exists for PHDEP funds
and favored the submission of this grant application to continue the FWHA comprehensive anti-drug
strategy to eliminate crime in the Housing Authority communities.

~r Resident support is demondgtrated in the Support Letters from the Resident Associations and the
Resident Petitions attached.

The goal of the FWHA Safety and Crime Management Program is to have residents actively involved
in creating positive changes in their- community that are necessary to eliminate the negative
conditions which persist. This is being accomplished through the use of tenant patrols at the major family
sites and at the elderly and disabled sites. Training is coordinated in conjunction with the Fort Worth Police
Department. Citizens on Petrol training is ongoing through liaison with the Fort Worth Police Department.

In 1999, many Resident Association Officers are also members of Citizens on Patrol. During meetings
attended by both a Resident Association members and Citizens on Patrol, comments were received and
noted. The residents believe that the following activities would contribute to a decrease in crime at al
Housing Authority communities:

- * Increased Enforcement of the Juvenile Curfew

'~ On-site Off-Duty Police and Contract Security patrols and/or security equipment at each site.

m Training of residents to become Citizens on Patrol for their communities.

"Collaboration with agencies for drug prevention/intervention programs.

159



Physical improvements such as additiona lighting, fencing and street barriers to control access to the

-
housing communities.

Continued drug/gang/crime prevention programming for youth at the three large family
™ developments

Increased visihility of off-duty Police and Contract Security foot, bike and vehicular patrols

'~ Increased security lighting around perimeters of buildings

=
* Additiona security on a 24 hour basis

Additiona lighting in hallways and devators and within stairwells of Hunter Plaza (which is
elderly and disabled complex)

-~ Full time management at elderly complexes ™* Better police response time

Quick review of complaints and eviction of residents who are involved in criminal/drug activity

Resident Involvement in the Citizens on Patrol Program enhances the FWHA Safety and Crime Management
Program's success and empower s residents to attain control of their environment. Through the Citizens on
Patrol, the FWHA is able to keep in touch with the "heart beat of each community' and determine which
areas need concentrated policing efforts, or improved physical environments. By working directly with
residents, a rapport has been devel oped that ensures that resident's input is documented in devel oping
relevant programs.
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The Safety and Crime Manager is integrally involved with the Resident Associations of each Site and attends
most monthly meetings. The Fort Worth Housing Authority has addressed the concerns of residents
and incorporated their suggestions into the planning process for the 1999 Drug

Elimination Grant and will continue to address the concents of residents throughout the grant year.
Staff from collaborative partners will work directly with residents to provide positive aternatives to deter
youth and adults from involvement in crime and drug activities. Individual and family counsding will be
provided, along with programming to enable resdents to led positive lifestyles.

Through access to arrest records in public housing, the FWPD will network with residents and offer prevention and
intervention services to enable residents to live postive lifestyles. This includes victims of violence and domestic abuse.
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Hunter Plaza Resident Association
200 Burneft Street

Fort Worth, Texa£6102

April21,1999

Ms. Barbara Hoiston
Executive Director

Fort Worth Housing Authority
P.O. Box 430

Fort Worth, Texas 76102

Dear Ms. Holston:

The Hunter Plaza Resident Association is pleased to support the efforts made by the FWHA to provide safe ar
secure communities for public housing residents. We are in full support of crime prevention programming, e
Citizens on Patrol and security guards.

Our Resident Association has already been helping reduce crime at Hunter Plaza. We have an active Citizens
Patrol group that has reduced the incidence of vagrants and other unauthorized personsin our building. We ne

continue to have off-duty security, the Crime/Drag Hotline and surveillance/investigation to ensure that both d
criminal activity are reduced, to provide a safe environment for our elderly and other residents.

Therefore, we hope that the FWHA is successful inits 1999 Drug Ehmi,,ation Grant application and look forw
working in collaboration with the FWHA to reduce criminal/drug activity at Hunter Plaza.

Sincerely,

t
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We the Residents of Hunter Plaza are in full support of the FWHA's 1999 Drug Elimination Grant proposal to fund off-duty police and
security patrols, Citizens on Patrol, an Anonymous Crime/Drug Hotline, the Resident Motor Vehicle Enforcement Program, and

dru~gang crime prevention programming at our communities. The FWHA Safety and Crime Management Program will reduce drugs,
and drug-related crime.
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JUVENILE/GANG RELATED CRIME

Type of Crime Butler Tota Juvenile :JUvenile

RipleY Cavile Arrests Arrests Arrests
. Arnold 1997-98 1997-98 as % of

Total
i~ ", . :Arres'S
Aggravated Assaullt 18 2 6 36 26 72%
Aggravated 1 2 0 4 2 50%
Sexud Assault
Burglary 2 0 1 8 3 38%
Curfew 14 3 2 19 19 100%
Violaiong/Loitering

In recent years, public housing units throughout the nation have become a prime location for individuas who engage in
distributing illegal contraband. Many such units become havens for crimina activity directly related to drug trafficking and
drug use. In time, these areas can decline to a state where they are virtualy controlled by gangs who force their will
upon the rest of the residents through intimidation, violence, drug use and sales. Allowing gangs to invade and take over
our communities threatens us, our children and our elderly. It dso economicaly destroys our neighborhoods. Research
data indicates that one of the first indicators that gangs are being formed or expanded is the appearance of graffiti on
properties. Symbols are used to mark territories, and to warn and challenge rival gangs. With this marking of territories
comes blight, decay and destruction of communities.

The presence of graffiti in public housing sites has reached epidemic proportions. Currently, the FWHA has two
persons assigned to graffiti removal at public housing communities at a cost of nearly $32,000 per year. Off-duty Police
Officers funded under the Drug Elimination Grant mobilize their efforts to arrest the perpetrators as soon as the acts of
vandalism are committed. Even with diligent efforts, staff is hard pressed to keep up with graffiti eradication in addition to
performing regular maintenance duties. The FWHA Board of Commissioners recognized the severity of the gang
problems in the FWHA public housing communities and in 1995 and adopted a Graffiti Ban Policy in which informants
are given rewards for reporting perpetrators of graffiti.
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BUTLER PLACE/ADDITION:

The Butler Place/Addition is the largest in population and number of Units of the six conventiona public housing
devel opments (population of 1,197 people). The Buffer Place/Addition Community is isolated, in that it is surrounded by a
three-sided wall of interstate highways, alowing easy access by persons seeking to purchase or sall narcotics. Butler also
had inadequate street lighting at night. Both physical and emotiona isolation exists at Butler because of the lack of access
to shopping and, employment opportunities as well as entertainment. The southern perimeter of the community is
bordered by homeless shelters and missions, with populations consisting of many mentaly ill individuas, acoholics, and
illegal drug users. Additionaly, public transportation to job interviews and work stes is time consuming and awkward.
The FWHA has developed initiatives to help dleviate this isolation, including the development of a Family Investment
Center training site and a "date of the art" day care facility. In addition, in the fall of 1996 the FWHA Central Offices
was co-located in the same building as the FIC.

The FWHA has involved residents in Citizens on Patrol in the Buffer Community. Residents at the Butler Place/Addition
have undergone training through the Fort Worth Police Department. The Citizens on Petrol group has been supportive of
security/police initiatives to reduce crime. A collaborative partnership has been developed with the Resident Association
and Citizens on Petrol.

The FWHA initiated an aggressive Resident Motor Vehicle Enforcement Program in 1996 that has reduced accessibility
of the Buffer Community to drug dealers. Efforts to reduce drag-related crime at Buffer have included: the ingtitution of
an off-duty Mobile Police Task Force; increased resident participation and cooperation in reporting crime through the
Crime/Drug Hotline and Citizens on Patrol; increased crime prevention through education awareness training conducted
by the Safety and Crime Management Coordinator; increased surveillance and investigation; and increased partnership
with local police and federd agents in Operation Safe Home activities, resulting in six drug arrests in 1998. In 1998-99,
the FWHA aso conducted prevention programming entitled the Community Alternative Program in the three largest
family developments-Buitler, Cavile and Ripley Arnold.

The Fort Worth Housing Authority's Safety and Crime Management Program is aggressive in evicting residents involved
in drug-related activity through its "One Strike You're Out" Policy. In 1997 there were 12 evictions at Buffer under strict
lease enforcement pertaining to drugs and criminal activity and in 1998, there were 6 evictions. Buffer aso has a
Neighborhood Police Office
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in its community that is provided by. the City of Fort Worth as part of their baseline services. Through this stren~hened collaborative
partnership and other Safety and Crime Management techniques, there has been a -8% decrease in Part | and Part Il Crime from 1997
t0 1998. Part | Crimes decreased by -5%.

Sill, in 1998, the crime rate for Violent Crimes at Butler is much higher than the rate for the City of Fort Worth. The per-capita crime rate for
Rapeis 1.2 times higher at Butler than in the City of Fort Worth. The per-capitacrime rate for Burglary isthree times higher thanin the
City as awhole. Aggravated Assault is five times higher in Butler than in the City as a whole. The per-capita rate for Auto Theft is
almost twice that of the City of Fort Worth.

BUTLER SITE SPECIFIC CRIME RATES
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Murder 0/1,197 64 1/7,880 City ishigher
than Buffer Rate
Rape 1/599 293 1/721 Buffer 1.2x
City Rate
Robbery 1/599 1357 1/372 City is1.61x
L ~i~ Buffer Rate
Aggravated BN ¢ 1/36 2616 1/193 Buffer 5.36x
Assaults City Rate
Burglay = TTTTTBRGTTTY ] 121 7422 1/68 Buffer is3.23x
i~~~ higher than City
Larceny/Theft. . 30.. .. ...... 1/40 19626 1/26 City is1.53x
THHRITHHII higher tharl Buffer
Auto Theft. . ... .19, 1/63 4114 1/123 Butler 1.95x
fn? City Rate

and from Jkﬁ/@j\ﬂiksgety and Crime Management Division. City crime rates are from the Uniform Crime Report. Crime rate for
City of F rl l)lased on population of 504,350.
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TAB 12 B- LETTERS OF COMMITMENT

Specific Resources Committed by Collaborative Partners
for the 1999 Drug Elimination Grant include the following:

Fort Worth Police Department

Fort Worth Transportation Authority

Crime Prevention Resource Center

Bee and Bell Educational Center
"I Have a Dream" Foundation

YMCA of Greater Fort Worth
Operation Safe Home; Enforcing City

Juvenile Curfew and Graffiti

Ordinances, Bike Petrols; Training

Narcotics interdiction with HUD as part of

COPS; Neighborhood Police Offices; Weed and Seed
Collaborative Efforts, Gang prevention through "Comin’
Up Program Welfare to work transportation linkages
which will help residents secure meaningful
employment as an adternative to drug-related crime. <
Commitment of $25,000 in EDSS

Grant funding >

Crime data compilation and coordinaton of crime
prevention resources (including data library) and
multimedia facility thet is available to aid the FAVHA in

its effots to combat crime in public houisng.

< Commitment of $5,000inin-kind
dollar value >

Literacy training; vemding skills enhancement and
survivd ills.

< Commitment of $45,000 in EDSS Grant funding >

Y outh mentoring and tutoring aimed at school retention
and poditive lifestyles

Pre-school and after-school care at Amaka Child Care

Center; day camp; sdlf-esteem building and positive

role models through youth sports activities
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Resource Commitm

tments Continued

Day treatment and counseling for troubled youth with drug and alcohol problems; educational services

Women's Haven

Camp Fire

Women's Center

Tarrant Council on Alcohol and Drug Abuse

City of Fort Worth

Texas Agricultural Extension Services

Boys and Girls Club of Greater Fort Worth

Adolescent Pregnancy Prevention

Tarrant County Junior College

179

Temporary Shelter for victims of violence;

case management

Resistance to crime through positive role models,
sdf-reliance skills and conflict resolution

Job readiness; Career Planning; and Job
Search Skills

Case Management, Assessment and Referral for
persons involved in drug and acohol

Two on-site libraries, community-oriented
policing; summer day camp and positive
recregtion for youth through sports programs,
gang intervention/prevention

Expanded Nutrition Program; Leadership skills
training

Gang Preventior/Intervention; Conflict
Resolution; Teenage Pregnancy
Prevention; Drug and Alcohol Prevention,
Positive Recreational Programs

"Hopes and Dreams Program” aimed at school
retention and pregnancy prevention; cultural
enrichment; job counsdling; drug prevention
programming

GED preparation, Literacy enhancement,



5:

Vocational Training; Academic Assessment;
Santa Fe Adolescent Services Vocationa Assessment

Drug Prevention Resources Genesis Camp; Positive Prevention Programming;

"Empowering” concepts to enable youth to become
sdf-sufficient and lead positive hedth lifestyles
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Circle T Girl Scouts Prevention and aternative programs aimed at
postive life kills
City of Fort Worth, Public Health Dept. Community Outreach Program.

< Egtimated In-Kind dollar value of $800,000 >
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KAY GRANGER

12TH DISTRICT, TEXAS

WASHINGTON OFFICE: 435
CANNON BUILDING

Ms. Barbara Hoiston
Executive Director
Fort Worth Housing
Authority

Dear Ms. Hoiston:

Congress of the Anited States
PHouse of RNepresentatibes

May 5, 1999
WASHINGTON, D.C. 20515 (202) 225-5071 COMMITTEE: APPROPRIATIONS
C)ISTRICT OFFICE: SUBCOMMITTEES: TRANSPORTATION
SUITE 740 1600 WEST 7TH STREET FT. WORTH, TX 76102(817) 338-0909
ASSISTANT MAJORITY WHIP MILITARY CONSTRUCTION LEGISLATIVE
BRANCH

P. O. Box 430
Fort Worth, Texas
76101

I am writing to express support ofthe Safety and Crime Management Pro,am. | commend you on the 23%
reduction in crimein public housing since the 1994 creation of this program. The Safety and Crime
Management Program is a significant program that is deserving of 1999 Drag Elimination Grant Funds.

Through your collabor ative efforts with the Fort Worth Police Department, federal agents,
and Community service organizations, your program hastaken great stridesto improve
safety and reduce crimein our public housing. | applaud your efforts, and | sincerely hope
that you receive the Drug Elimination Grant so that you may continue to reduce crimein our

communities.

KGkrnhe

Mern. ker of Con~ess
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FORT WORTH HOUSING AUTHORITY
1997-1998 Butler Place Juvenile Crime Analysis

Juv - Juvenile Related C'/me
Total- Total Part | and Part Il C~fmes involving juveniles and non-juveniles
',~ - Percentage of juvenile related crimes

Offenses in 'bold' represent Part | C,'fmes

Statistic3 obtained ~ the C~v ~ F~t W~fll tr/~onnation $v~ems and $e~Tces OeDanment and ~ F~t We~It POECe Oeoatfrnent Cdme Allaly~$ Diw*~on.

Offenses Involving Juveniles 1997 1997 1998 1998 97-98 Il 97-9S 9a Butler PEace 1997
lIAggravatedAssault 112124 t18 33 148% 95% 24 Total Aggravated Assaults
50% 1 62 19 2 50%
2tAggravated Sexual Assault 1011 5 21 50% 1 100% Juvenile offenses
0% 1
31Assault- Bodily Injuryi 4118 24%
22% |
, ~L~,ssault - Contact 111, 61 17 6<3 25% 38 42% 1312 *~ lid
18% 3% 0159 16 2 7 29%
~rglary 12161 4% 031 0% 5 50%
7,r~dminal Mischief/Vandalism 11126 0 0% 4 25% [1t2
C 2 9 | 14 100% 20%
g Disorderly Conduct 10131 0% 121 | 13 50%
019 0% 14 2 1 Non-  Butler'Place 1998
ml1Min°rinP°ssessi°nt 010 0% 9 5% 3 0 JuvenileO
: : ffenses 33 Total Aggravated Assaults
n 3% 231 2822% 4 38 8%
£10 10% 0 2 100% 0 1 18% I~ 16 "
| 1 11% 4 4 100% 48%
T 0 0% 11%
e 0 0%
§S% % 100%
Non-JuvenileOffenses
p |
a 2
s
s 3
| |
|
| 3
9 3
1
! 0
0
1 %
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"} Juvenile Gang Related Crime

44% of Part 1 and Part H crimes at Butler were juvenile gang/drug related. This includes resident, nonresident,
formally evicted juvenile gang members and "wanna be gang members. Juveniles were involved in acts of violence,
property crime, and drugs. Juveniles were responsible for: 95 % of the arrests for Aggravated Assaults;, 50% of the
arrests for Aggravated Sexua Assault; 42% of the arrests for Assault-Bodily Contact; 100% of the Assaults-Bodily
Injury; 25% of the Criminal Trespass, 20% of the Criminal Mischief-Vandalism; and for 29% of the Burglaries.

Because the juvenile crime is so high, the FWHA will continue collaboration with youth service providers such as "l
Have a Dream", Adolescent Pregnancy Prevention, Boys and Girls Club and the YMCA to provide prevention
programming for youth. The FWHA will utilize resources available at the Crime Resource Center (including video
resources and library) to conduct crime prevention programming at the monthly Resident Association meetings. The
Safety and Crime Management Coordinator will develop computerized video presentations that augment prevention
programming. In addition, in 1999, the FWHA has parmered with numerous collaborative service providers under the
Safe Start Demongtration Initiative funded through the Department of Justice. The FWHA will utilize these resources
to provide programming for public housing residents at no cost to the Drug Elimination Grant.

As a funded activity from PHDEP funds, the FWHA will send thirty-five (35) vulnerable youth from the family

developments to Genesis Camp (operated by Drug Prevention Resources). This will help prevent their involvement in
gangs and gang-related activity.
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J. A. CAVILE PLACE:

J. A. Cavile Place is the second largest in housing units and number of residents of the seven public housing sites:
Crime datistics reflect offense patterns that are disproportionate to the size (300 units) and population (approximately
819 persons). Fort Worth, Texas was one of 16 high-crime aress targeted by the U. S. Department of Justice eligible
for the Weed and Seed Program. In the heart of Stop Six lies J. A. Cavile Place, a FWHA Public Housing Community.
JA. Cavile Place is characteristic of many other public housing communities-it is in an economically depressed area of
the city which is riddled with drugs, gang activity and abandoned property.

J. A. Cavile Place suffers from the barren economic environment in its immediate surroundings. Within walking
distance, one grocery store services the entire community and prices are generaly high and quality of the products are
low. Cavile does access easily to a bus line, but services and entertainment are miles away, as are opportunities for
employment.

The Fort Worth Police Department has recorded some of the highest per capita arrest rates for drug-related crime in
the vicinity of the J. A. Cavile Place Apartments. Prior to the implementation of the FWHA Safety and Crime
Management Program, the community had an area known as "Crack Alley". Drug dedlers used this location to peddie
their wares and shoot the street lights out nightly. This promotes the kind of darkness and anonymity that is conducive
to drug activity.

On a poditive note, JA. Cavile is a community that has a strong neighborhood group entitled Cavile Friendly Neighbors.
This group is heavily involved in Citizens on Peatrol and aso sponsors tutoring programs and an Adopt-a-Grandparent
Program. Cavile aso has a strong collaborative partnership between the Fort Worth Housing Authority, the Fort Worth
Police Department, the Resident Association and Citizens on Patrol. There is dso a Neighborhood Police Officer
(NPO) assigned to Cavile. It is an on-site of the Boys and Girls Club which provides positive recreationa activities for
youth to deter drug use and drug-related crime. In 1998, the City of Fort moved its gang-deterrence unit to the Boys
and Girls Club which will enhance drug prevention efforts in the Cavile Community. The FWHA has made diligent
efforts to combat gang activity by eradicating graffiti as soon as possible. 1998 theses efforts will be continued through
the Comprehensive Grant.

As part of its Safety and Crime Management Program. the FWHA has practiced a strict Motor Vehicle Enforcement

Program at Cavile, which has reduced access to the community by drug



dealers and unauthorized persons. In 1998, forty three i43) vehicles ,,,,'ere tao,,ed for unlawful parking and five {5) were towed. The FWHA has

also utilized strict lease enforcement at Ca;die to deter drug-related crime. In 1997, seven (7) evictions occurred under "One Strike You're Out" at

Cavile and in 1998, twenty-one (21) move outs occurred due to drug related and criminal activity. ,Additionaly, two arrests were made at Cavile

in 1998 under Operation Safe Home initiatives conducted with the Fort Worth Police Department and HUD's Inspector General's Office.

Residents at Cavile are also benefiting from the City Crime/Drug Hotline 335-DOPE) for reporting crime anonymously.

TYPE OF
CRII¥IE

1998
CAVILE

Murder

Rape

Robbery.

Aggravated

Assaults

Burglary

Larceny/Thef't

-Xuto Ther~

J. A. CA¥ILE 1998- SITE SPECIFIC CRIMES

FBRAILE  CAPITA
CRO4ESR  CRIME
RATE*
[ 1,819
[ 1,819
3 1/273
13i.63] 2.616
|
|
L~
| '557.4...
|
2413~
10.626] 126 I
i
i15
v ~=02X
i,
i1J,Cl,. Rate
 ~~<j

1998 CRIMES CITY PER CRINGEMPARISANTY CRI31E

CITY CAPITA

64 17,880

293 721

1357 1/372

1/1
93

Cais
vil 1.18x

68

- Ca,.iie”" 1l

201

*[Hrormation obtammed from the e o Forr Worthh Poitee Dent Crime aivcre Soctions trom (im0 Tr Vavween

RATE6 CAVILE RATES

Cavileis 9.62x
higher than the
City Rate

City is~.23 times
Cavilerate
Cavileis 1.36x
higher than the
City Rate

higher than the
Cit,.' Rate
Cavileis 1.24x

higher than the
City Rate

City isi xIx

higher than
Cavile
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.'ur. Juvenlie ,-Tei~ted C,-~rne

FORT WORTH HOUSING AUTHORITY
1997-1998 Cavile Pisce Juvenile Crime Analysis
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4s ~: rexu# oft: vi~,orolts S-I/[,.I3» and Crime Management ?rogrant Part | crime has be,zn reduced h~,

23'1?3from 1997 to ]998 bt the .]..4. Cavile Communio? aml Part | and Part 1] Crime has been reduced,by
217;;. Still. a cause for concern, in 1998 the per-capita crime rate tbr Murder at Cavile is nine times higher than in

the City of Fort Worth as awhole. Auto Theft a Cavile is twice the Git,: rate.

-> Y outh Gang-Related Activity
Youth at J. A. Cavile are also involved in significant crime activi(y. In recent years, the Bloods controlled the

west side of the complex while the Crips controlled the east side. In 1994, a young man was killed because he told
one gang member not to break glass bottles in the children's playground. In March. 1995, another young man was
killed in a robbery attempt as he was working on his vehicle in the parking lot. In May of 1996, a young resident was
killed in a gang-related incident. There were no murders in 1997. In 1998, a young man was killed in a gang-related

incident.

g In 1997-98 Juvenile Crime accounted for 46% of the Part | and Part Il Arrests at J. A. Cavile. This
includes residents, nonresidents, formerly evicted juvenile gang members and "wanna be" gang members.
Juvenile arrests for Aggravated Assault accounted for 86% of the Aggravated Assaults; 100% of
Burglaries. 44% of the Narcotic Violations, 78% of the Assaults-Bodily Injury; 50% of the Weapons

Offenses and 44% of the Assaults-Contract.

In 1999-2000 the FWHA will enlist the aid of collaborative partners,
including the Boys and Girls Club on ste a J. A. Cavile to conduct
preventive programs for youth to deter them from gangs and crimina

activity. The FWHA will utilize resources available a the Crime
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Resource Center (including video resources and library) to conduct crime
prevention programming at the monthly Resident Association meetings.
The Safety and Crime Management Coordinator will develop
computerized video presentations that augment prevention programming.
In addition, in 1999, the FWHA has partnered with numerous
collaborative service providers under the Safe Start Demonstration
initiative funded through the Department of Justice. The FWHA will
utilize these resources to provide programming for public housing
resdents at no cost to the Drug Elimination Grant. As a funded activity

from PHDEP funds, the FWHA will send thirty-five (35) vulnerable

-~ I
youth from the thmiiv deve,opments to Genesis Camp ~operated by Drug
Pre,'ention Resources)

z g:swill heip prevent mer inveguen,.enr ,.n ,'-.re-s,' and ,,"~,,,-,-
=~,.,0,~,...~ ~Cti','it".
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Tile FWHA will aso utilize off-duty offic:rs presence to deter crime at J.
A. Caylie and will enforce tile "One Strike You're Out Policy" thr an,,’
resdents involved in crimina drug actNit;'. Citizens on Patrol will

continue their on-s~te presence m reporting crime as it is observed.
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RIPLEY ARNOLD:

Ripley-Arnold is the third largest in housing population of the six punic
housing comn-mnities. It nas a population of 5,36 and a total number of
268 units. Ripley Arnold lacks immediate access to shopping and other
needed facilities and services. The areaimmediately surrounding Ripley-

Arnold is a part of the Centra Business District. Behind the Ripley
Arnold Community is a hdfway house for crimina offenders. The
community possesses an established Police Storefront operating center,
however the services provided are limited. Fort Worth Police Department
neighborhood patrol officers patrol the centra downtown sector which
includes Ripley Arnold. Therefore, the FWHA has collaborated with the
Fort Worth Police Department and the HUD Inspector General's office
and conducted several drug arrests as part of Operation Safe Home
activities. In 1998, there were five (5) drug related arrests at Ripley

Arnold under Operation Safe Home.

The effectiveness of the services offered by the Fort Worth Police
Department have been enhanced by the Safety and Crime Management
Program's Law Enforcement efforts and expanded foot, bicycle and
vehicular patrols funded from the 1998 Drug Elimination Grant. A strong

collaborative partnership exists between the Fort Worth Housing
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Authority, the Fort Worth Police Department, Citizens on Patrol and the
Resident Association. Resident Association participation, and increased
membership in the R.A., have resulted in reporting crime through the

City's Crime/Drug Hotline and Citizens on Patrol.

Aggressive law enforcement and community relations efforts have been
initiated through the 1998 Safety and Crime Management Program. The
FWHA has ingtituted a strict Resident Motor Vehicle Enforcement
Program a Ripley to reduce unauthorized access to the community,
especialy for drug dealers. In 1998, 323 unauthorized/illegally parked
vehicles were towed. The greatest percentage of al towed vehicles come
from illegally parked vehicles from the Centra Business Didtrict. Strict
enforcement of the Motor Vehicle Enforcement Program reduces

access to the community by drug dealers hoping to sell their wares.

The FWHA has aso utilized strict lease enforcement under "One Strike
Youre Out" in the Ripley Arnold Community to reduce drug-related
crime. In 1998. there were seven (7) evictions due to drug-related and

crimind activity.
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Yet. despite diligent efforts under the Safety anti Crime Management
Programs. between t997 and 1998 there was a 19% increase in Part |

Crime a Ripley Arnold. Part | and P.J-t li Crimeincreased bv 1-.1.5
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Rapesincreased from (.2) in 1997 to ~ in 1998. Aggravated Assault increased bv 60% and Auto Thett

by' *"~
.~ to. In comparing site specific crimerate at Ripley compared to the City as awhole, the incidences

of Rave are over six times higher at Ripley that the City asawhole. Aggravated Assaults were neariv s~x times the City rate- Theft was

three times the City rate.

RIPLEY- AILNOLD 1998 STE SPECIFIC CRIMES

TYPE
OF
CRIME NL~IBER RIPLEY } CITYPER CObIPARI
OF peR 1998 cTY CAPITA SON
CRI cAPITA CRIbIES CREME RIPLEY TOCITY
BESCRIbE RATES CRAME RATES
RATE
Murder0 0/536 64 1/7,880 City rateis higher than
: Ripley
Rape 5 :)/107 i 2% 1721 Ripley Arnold rate 6.74x
i] higher than City rate
Robber3 11179 1 1357 /372 Ripley
y Arnold 2x City rate
Aggravds 134 2616 1/193 Ripley 5.68 times
ted City Rate
Assault
s
Theft 25 '~1 7422
11~ 1/68 Ripley 3.23 x
City Rates
Auto 12 145 ] 19626 1,26
Theft City
Rates
] 1.73x Ripley-Arnold rates
Burglar9 1 Ripley 2x the City Rate
y 160 | 4114 11123

btlbrmatum obtained.t)'mn the Cio. of Fort Worth Police Dept. Crime .4nalysis Section.' ] 7om Cio, tit' Ft. W. rth Data $ervtces: altd.t}'Ottl lite FWH, 4 vat?ri' attd Cfirite Managemet t Dirtston. Cgv ,'rmte
ratestire fi'omtile L. 'tttlorttt Crtme Report.

-'>Y outh Gang-Related Activity
In 1997-98. '2~%~- of the Part | and Part || arrests a Riplex'. Arnold were juvenile .-oan=.0,dru.o related. This includes non-residents and

formaly evicted juvenile gang members and "wanna bes'. Juvenile arrests included: 20% of the Aggravated Assaults. 100% of the

Aggravated Sexual Assaults: 40% of the Assaults-Bodily Injury: 25% c)f the Disorderly Conduct: and 8% of the Narcotic Violations.

221



FORT WORTH HOUSING AUTHORITY
1997-1998 Ripley Arnold Juvenile Crime Analysis

Juv . Jurerole Related Crime
To cai - Total Parc | and Pan Il Crimes involving juveniles and non.juveniles % . Percentage ofjuvenile related crimes Offenses in ‘bold' represent Par~ Cnnles

S;atx$ltc$ c=~at~C ,,~r~rn the C.'i/ of For? Wor~,~ ~n,~mlat~cn Systems and $ecvrces C.e~a~menf and t,~e ~ ~vct~| ~3i~J~ Deerrment
~.~me Anatv=I: Civr$:on

Part | and Part Il Crimes Juv Total
Offenses Involving Juveniles 1997 1997
1 IAggravated Assault 0 10

21Aggravated Sexual Assault
3)Assault- Bodily Injury

-i 41Assault - Contact .51Burglary
$1Criminal MischiefNandaiism

-~ 71Criminal Tresaass

81Curfew/Loitedna Laws (Juvenile)
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28
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14

0%

0%

15%

70, ,

0%

0%

0%

100 %

Juv
1998

Total % Ju~Arres=  TomlAr~-.s~
1998 97-98 97-98

16

19
42

15
190,,
60%
11%
12%
110,
0%
0%
1000,
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101Evadina Arrest --
11 | Minor in Possession

3%
31

O%
6%
0%

Qs
70

121 Narcotic Violations

2 24
o I o

131Retaliations
14 RobberylAttem otRobbery

0%

151Stolen Vehicles

161Truancy
0tl3
o o
N )
o | 1
21t94

0%
5%

1 14 70 0 16 09,
0 0 00,, | 0 0%
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13%
139

19
8%
1110t

171Weaoon Offenses
ITotal Offenses

Incidents Involving Juveniles
1 IMissing/Wantec to Locate Persons

81 149~
Total Offenses

0%

0%

0%
0%

100,,119 2143%.q., ,(lOC. !

5% it 23 169 170,, it 22! 951 23% i'~

Ripley Arnold 1998

16 Total Aggravated Assaults

Juvenile Offenses
s

19%
“t,~-~tS~~n 13

g1-&
Non-Juvenile Offenses

Ripley Arnold 1998

5 Total Aggr=v~.ted Sexual Assaults
Juvenile Off, enses

B3

40°,,

Non-Juvenile Offenses
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Disclosure of Lobbying Activities
Complete this form to disclose lobbying activities pursuant to 31

U.S.C. 1352

(See reverse side for Instructions.)

Approved by OMB 0348-
0046

Public Reporting Burden for this collection of information is estimated to average 30 minutes per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the
collection of information. Please do not return your completed form to the Office of Management and Budget; send it to the address

provided by the sponsoring agency.
1. Type of Federal Action(enter appropriateletter)

a. contract

["'~b. grant
c. cooperative agreement d. loan e. loan
guarantee f. loan insurance

4. Name and Address of Reporting Entity ~-
]Prime ~-] Subawardee Tier

Status of Federal Action (enter appropriate letter)

13.

Fort Wbrth Housi ng Authority
P. O, Box 430

Fort Worth, TX 76101-0430

Congressional District, if known

6. Federal Department/Agency

U S. Dept. of
7, Federal Program Name/Description

*-~8. Federal Action Number, if known
9. Award Amount, if known

10a Name and Address of Lobbying
Registrant (if individual, last name, first
name, MI)

~'~ a. bid/offer/application |

' ~'b. initial award |
C.

post-award

f

/ date of last report
5, If Reporting Entityin No. 4is Subawardee, enter Name and Adc
Prime

, if known

N A

Congressional District, ifknown 12 th Congress ional Di

1999 Drug Elim nati on G ant

Housi ng & Ur ban Dev.

CFDA Number, if applicable

b. " 'g ' (i'rig ess'f differentfrom No. 10a.)
Individuals Performm Servmes mc~di addr |
(last name, first name, MI)

N A

representation of fact up
reliance was placed by tl
when this transaction w
or entered into. This disc
required pursuant to 3:
1352. This information
reported to the (
semiannually and will be
for  public inspectior
person'who fails to

required disclosure s
subject to a civil penal
less than $10,000 and |
than $100,000 for ea

11. Information requested through this form is authorized by Sec.319, Pub.
L. 101-121,103 Stat. 750, as amended by sec. 10; Pub. L. 104-65, Stat.
700 (31 U.S.C. 1352). This disclosure of lobbying activities is a material
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